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PIU-KWSSIP/LGD/2026/024 Friday, September 4, 2026

MINUTES OF MEETING

Reference: Communication via: RFB No. PK-KWSSIP 2-527597-CW-RFB

Date of Meeting September 3, 2026 Location Conference Hall PIU KWSSIP

Subject/Agenda Pre-Bid Meeting, K-IV Augmentation Works

Project Name Karachi Water and Sewerage Services Improvement Project
Purpose of
Meeting Any Other Agenda

Meeting called by  Project Director KWSSIP

Meeting chaired by Project Manager K-IV Augmentation, KWSSIP

LIST OF OFFICIALS

No. Name Designation Organization
l. Mr. Faisal Javed Project Manager K-IV KWSSIP
Il Mr. Mubarak Ali PCMS KWSSIP
. NIF. e Alinad Kasi Manager Procurement & KWSSIP
Contracts
Iv. Ms. Rizwana Anjum Environmental Specialist KWSSIP
V. Mr. Sibtain Project Manager NESPAK
Vi. Syed Ali Sher Shah Manager Technical KWSSIP
Vil Mr. Christo de Witt ComractManagenwa and SEURECA
Procurement
VIIl. Mr. Zohaib Ali Awan Contract Manager, 2.7 KM KWSSIP
IX. Syed Faisal Hashmi Electro Mechanical Spc. KWSSIP
X. Mr. Irtiza Hussain Procurement Assistant KWSSIP

1. The following agenda items were discussed:
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VI.
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Query

Extension of Bid Submission

Extension of bid submission deadline by at least
30 days was submitted by the participants.

Soft data of Routes

Request for data in electronic format was
submitted by the participants.
Trenchless Technology

A query regarding use of trenchless technology
was submitted by the participants whether to
use thrust boring or micro tunneling.

Price Adjustment

Price adjustment is given for local and foreign
currency and a fix portion is allocated. Can this
fix portion change?
Contractor’s Profit

Clarification about
provisional sum.

contractor’s profit in

General Queries
Clarification was requested about general
queries regarding the activity.

Qualification Requirements.
Request for relaxation

requirements was
augmentation works.

of qualification
made for the K-IV
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Response

Extension of bid submission deadline is under
consideration and will be formally advertised if and
when accepted.

.KMZ files of the routes has been uploaded on the
KWSSIP website. The route information in
pictorial format is also available in the bidding
documents.

Thrust boring and Micro tunneling are different
methodologies. Information regarding use of
trenchless methodology is clearly provided in the
Bidding Documents and Bill of Quantities.

The fixed and variable portion in price adjustment
has been thoroughly evaluated will remain same.

Bidding document is clear on what is included in
prices, including profit margin of the contractor.

All queries must be submitted in writing in
accordance with the time and date stipulated in
the bidding documents. The queries may be
addressed to either Project Director or
Procurement department. Email addresses of
both have been provided in the Bidding
documents.

The qualification requirements for the works is
already relaxed and are kept at the lowest level.
No more relaxation can be provided in
qualification criteria of bidders.
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Key Personnel

Clarification was requested regarding key
personnel.

Welding Procedure

Clarification was requested on welding
procedures specifically to the ERW welding and
use of MS Sheet

2. The meeting was concluded by the chair with good wishes.

Details of Key positions including CVs, academic
documents and registration details must be
provided along with the bids submitted.

The same is applicable for equipment and
machinery required at field level.

Welding specifications and use of HR Coil will be
updated in the BOQ through addendum.

o)
rak Ali

Procurement & Contract Management Specialist

To: All Participants
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