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Karachi Water & Sowerage Servioas Improvement Projoct

Executive Summary

The Fourth Quarterly Progress Report (October—December 2025) presents the implementation progress
of the Second Karachi Water and Sewerage Services Improvement Project (KWSSIP-I1), with emphasis
on compliance with the Environmental and Social Commitment Plan (ESCP) and the World Bank
Environmental and Social Framework (ESF).

During the reporting period, implementation advanced across construction, institutional strengthening,
stakeholder engagement, environmental management, and associated facility oversight, while
corrective measures were undertaken to address identified health and safety compliance gaps.

Institutional strengthening continued within the Project Implementation Unit (PIU), with the Senior
Environmental Specialist and Senior Social Development Specialist remaining onboard. Recruitment
processes for additional Environmental Specialists and the Occupational Health and Safety (OHS)
Specialist progressed , although the onboarding of a Gender Specialist remains pending, delaying
preparation of the standalone SEA/SH Action Plan. A significant milestone during the quarter was the
formal approval of the permanent Environmental and Social (E&S) Cell within Karachi Water and
Sewerage Corporation (KWSC) under the Chief Operating Officer. Key positions, including Chief
Environmental & Social and supporting managers, were advertised, and the selection process for the
Chief E&S Officer was initiated, although Manager-level positions remain to be filled. This reform is
intended to institutionalize environmental, social, and OHS governance beyond project-specific
arrangements and strengthen regulatory compliance, monitoring, and internal accountability
mechanisms.

Substantial progress was recorded under the K-V Augmentation Project, particularly the 2.7 km
common corridor from NIPA to Hasan Square, where transmission mains of 96-inch and 72-inch
diameter are being installed along the KBRT corridor. By the end of December 2025, physical progress
reached approximately 58.72 percent and financial progress 60.63 percent. Activities included
excavation, pipe manufacturing and shipment, pipe laying, welding, backfilling, trial pits for
identification of existing utilities, and site surveys. The complexity of the dense urban corridor, presence
of live utilities, and traffic management constraints required enhanced coordination and site-specific
risk mitigation measures.

During the quarter, Environmental and Social (E&S) performance was characterized by significant
initial non-compliances followed by full corrective action and conditional compliance restoration.

A total of 11 major E&S non-compliances were identified across critical areas, including occupational
health and safety (OHS), environmental management, community safety, and institutional capacity. Of
these, 100% were addressed prior to site reopening on 10 January 2026, following a one-month site
closure (10 December 2025 — 10 January 2026) mandated to ensure compliance with World Bank
requirements.

E&S monitoring identified systemic gaps in contractor performance, including repeated high-risk OHS
violations (unsafe trenching and pipe handling), lack of ESS staffing, and absence of key environmental
controls. More than 80% of Supervision Consultant letters did not receive formal contractor responses,
requiring direct intervention by the PIU and Consultant to enforce compliance and implement corrective
measures.
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Stakeholder engagement remained active, with 42 consultations conducted involving 222 participants
(57% female participation) across institutions, businesses, and communities. A total of 52 Project
Affected Persons (PAPs) were identified for livelihood impacts along the 2.7 km corridor. The project-
level GRM recorded 4 complaints, of which 75% were resolved within the reporting period, with the
remaining under follow-up.

Environmental monitoring results indicate that 100% of gaseous pollutants (SO2, CO, NO:) complied
with standards, while particulate matter (PMio and PMa.s) exceeded limits at all monitoring locations.
Drinking water quality showed 100% compliance across all physico-chemical, microbiological, and
heavy metal parameters.

In terms of waste management, 43 kg of domestic waste and 729 m?3 of excavated spoil were managed
through designated systems, while 5,830 liters of wastewater were safely disposed of through
authorized services.

Health and safety performance recorded zero near misses and zero major incidents, with only one minor
first aid case reported during the period. A total of 24 toolbox talks, 14 HSE inductions, and 7 training
sessions were conducted to strengthen on-site safety awareness.

Overall, compliance during the reporting period was achieved through enforced corrective actions
rather than proactive contractor performance, with site closure serving as a critical control measure to
ensure alignment with ESMP and World Bank ESF requirements. Continued focus is required on
sustained compliance, contractor accountability, and preventive monitoring in subsequent quarters.

The Kinjhar Lake Conservation Action Plan (KLCAP) Committee has been notified and an introductory
meeting was conducted in the last quarter. However no meeting has been conducted during this quarter
(October — December)and the Critical Habitat Assessment was previously submitted to the Bank, and
work was ongoing to address the Bank’s comments by both the PIU and the consultant... Rehabilitation
of the KB Feeder Canal progressed substantially, with approximately 67 percent lining work completed
and overall progress reaching around 80 percent, supporting water balance management commitments.

Stakeholder engagement remained robust. During the reporting period, 42 consultations were conducted
along and adjacent to the 2.7 km alignment, engaging 222 participants, including 126 females and 96
males. Stakeholders included universities, hospitals, banks, commercial establishments, residential
building unions, nurseries, vendors, Union Councils, and site coordination representatives.
Consultations focused on planned road closures, traffic diversion plans, alternate access arrangements,
construction safety measures, and the project’s Grievance Redress Mechanism (GRM). One large-scale
community consultation was conducted in collaboration with UC-3, and a dedicated GBV/SH/SEA
awareness session was held at Sir Syed University of Engineering and Technology, contributing
significantly to female participation. Stakeholders emphasized the importance of advance notification,
clear scheduling, and timely completion, particularly in light of ongoing KBRT-related disruptions,
while expressing overall support for the project’s role in addressing Karachi’s water supply challenges.

Screening along the 2.7 km corridor identified 52 Project Affected Persons experiencing temporary
livelihood impacts, primarily including nurseries, street vendors, and small shopkeepers. An Addendum
to the Resettlement Plan is under preparation due to alignment adjustments. A Community Grievance
Redress Committee was established for UC-2, UC-3, and UC-8, enhancing localized grievance
resolution and coordination.
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The Grievance Redress Mechanism remained operational at site level, with complaint boxes, banners,
and awareness sessions conducted for workers and community members. During the quarter, four
complaints related to traffic diversion, road closure, and labor behavior were received; most were
resolved through consultations and mitigation measures, with one complaint pending closure until road
access is fully restored.

The Corrective Action Plan for resettlement (CAP-RP) addendum covering old and new alignments
was approved and disclosed, with implementation ongoing under independent monitoring. For the K-
IV Power Component, the submission of the CESMP and preparation of the Land Acquisition and
Resettlement Plan remain pending due to funding constraints.

While certain ESCP actions remain pending particularly related to SEA/SH action planning, staffing
completion, and resettlement finalization corrective measures undertaken during the quarter have
enhanced compliance systems and reinforced adherence to World Bank ESF requirements.
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1. Introduction

1.1.  Project Background

The Second Karachi Water and Sewerage Services Improvement Project (KWSSIP-2) is being
implemented by the Government of Sindh (GoS) through the Karachi Water and Sewerage Corporation
(KWSC), with financial support from the World Bank (WB) and the Asian Infrastructure Investment
Bank (AIIB). The project aims to improve access to safely managed water supply and sewerage services
in Karachi and strengthen the institutional, financial, and operational capacity of KWSC.

The project comprises the following four components:

Component 1: Capacity Building and Reform of KWSC — Focuses on institutional strengthening,
organizational restructuring, utility modernization, gender-inclusive HR practices, development of GIS,
billing systems, water quality labs, and support to the KWSC E&S Cell.

Component 2: Safely Managed Water Supply and Sanitation Services — Supports physical
investments including water distribution and sewer network rehabilitation, non-revenue water (NRW)
reduction, water treatment plant upgrades, K-IV augmentation, and a wastewater recycling facility
through PPPs.

Component 3: Project Management and Studies — Covers design reviews, supervision, M&E,
beneficiary surveys, E&S risk management, and feasibility studies for future projects.

Component 4: Contingent Emergency Response Component (CERC) — Provides flexibility for
reallocating funds in case of eligible emergencies.

The main sub projects under Component 2 are

1.K-IV Augmentation Works

Lot-1: Water Transmission Main from Reservoir 1 To Y-Junction

Lot-2: Water Transmission Main from Reservoir 2 to Sir Syed University of Engineering &
Technology near NIPA.

Lot-3: Water Transmission Main from Hassan Square to Gul Bai.

Lot-4: Water Transmission Main from Reservoir 3 To Banaras

2. Rehabilitation of Existing Water Treatment Plants Package

Lot-1: Rehabilitation of PIPRI Filter Plant

Lot-2: Rehabilitation of NEK Filter Plant

3.Construction and Improvement of Water Supply and Sewerage Systems in Katchi Abadis

4. Rehabilitation and Extension of Priority Sewer Network
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5.Sealing of joints at main pipelines

6.Priority Works for Reducing Energy Consumption for Dhabeji pumping complex (DPC)

7.Priority Water Network Rehabilitation - 10 DMAs.

1.2.  Scope and Objectives of the QPR

This report presents a comprehensive overview of the Environmental and Social Standards progress
made during the reporting period (October 2025 to December 2025) on the environmental and social
compliance requirements as per the Environmental and Social Commitment Plan (ESCP) of KWSSIP-
2).
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2. Agreed Actions of the World Bank E&S Mission (September — October 2025)

2.1. Update on Delayed Actions

Sr.

No Actions Deadline Status New Deadline Comments / Remarks

One Environmental Specialist joining 1 March 2026; second
Environmental Specialist joining first week of May 2026.0HS

1 :—r!:rllr:e %%Eig?grfoorf CAP-RP 20 October 2025 (P:%r;']alllgf[e d = Specialist has joined PIU on 16" of February, 2026 and Social
P P Development Specialist joining on 1% of April, 2026. Another
social specialist position is vacant
2 Operationalize the phone Immediately Completed ||— Help Desk established at LAO Office, DC Office District Malir.

number of Project level GRM

Develop strategy for
3 |[preparation of E&S documents (|30 October 2025 |Delayed 9 February 2026
(PIU, WAPDA, SC)

Meeting with WAPDA K-1VV
4 Main Team & S_C for E&S _ 6 October 2025 |[Completed |3 February 2026 Several meetings have been cpnducted WAPDA _for this task.
documents and implementation However minutes of the meetings have not been issued.

strategy

Project-level GRM operational at KWSSIP.

Received from KIV Main Consultant on 6 Feb 2026; submitted to
Bank on 9 Feb 2026.

ToRs finalized; internal clearance from KW&SC CEO and

REVELIRITIEN Off Sioil Abpal appointment of Contract Manager required prior to WB No

E&S instruments (Social

5 - ) . 8 December 2025 ||Delayed — Objection. TORs have been finalized and cleared from the Bank

izzglslsnnie%t)s tand-alone Social on 17" February, 2026However, a Contract Manager needs to be
nominated for this activity. Currently, the activity is on hold.

Formal E&S event with 13 Nov 2025

6 |lcontractors, SEPA & (rescheduled 15 |Postponed ||September 2026 ||Subject to contractor onboarding.
stakeholders (KWSSIP 1 & 2) ||Dec)

7 Submit E&S Training Manual |30 November onaoin 25 February Submitted 23 Dec 2025; Bank comments received 7 Jan 2026;
incl. evaluation forms 2025 going 2026 updated version to be shared by 25 Feb 2026.The activity is
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Iig' Actions Deadline Status New Deadline Comments / Remarks
delayed, and the PIU is required to address the comprehensive
comments provided by the Bank.
AT . 25 February CHA conducted; report submitted to PIU 4 Feb 2026; submission
8 |/Assessment (CHA) & TBD Ongoing 2026 to Bank by 17 Feb 2026
formalization event y '
9 S5 B1 1 [EMED O GRrT; Prior to works Completed |— Report submitted to PIU; dumper route plan to be incorporated
sites (ESF requirement) P P ’ P P P '
10 Pre-bid meetings to explain Before contract Ongoing N To be conducted before award.
E&S requirements award
Project-level GRM SOPs incl. . . . .
11 |ILabor & SEA/SH risk Prior to Completed ||— SOPs shared 11 Nov 2025; details to be presented in 2.7 km
commencement works.
management
Environmental monitoring, 17 Eebruar Environmental Monitoring Plan to be shared by KIV Main E&S
12 ||[sampling & testing (quarterly) —||Nov 2025 onwards||Delayed 2026 y Team.The plan is expected to be received from WAPDA on 1**
K-1V Main April, 2026 and will be submitted to the WB on 4™ April, 2026
Monthly training on WB ESF — 27 February
13 K-1V Main Nov 2025 onwards||Delayed 2026 —
Hiring of Social Mobilizers — 26 February Site visit ongoing; .This activity is delayed and hiring will be
14 |K-1v Main Mol 202 LRk Lo completed by 1% May, 2026
. Consultation with the Divisional Forest Officers have been
15 LIS Plan_tatlon L ) - March 2026 Planned A0 T conducted and the plantation plan will be submitted to the Bank
K-1V Main 2026 th A
by 4™ April, 2026
Development of LMP (incl. . . .
16 |workers’ GRM), SEP & GAP — 30 November Delayed 20 February LMP draft submitted 6 Feb 2026; SEP due 20 Feb; GAP due 13
. 2025 2026 Feb 2026.
K-1V Main
Establishment & . . . . .
S 27 February Initial draft shared with P1U. The final draft will be shared with
17 (I)\p}e'(;algicr)]nallzatlon of GRM — K-|[November 2025 | Delayed 2026 the Bank by 20" April, 2026
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Ii;' Actions Deadline Status New Deadline Comments / Remarks
Stakeholder consultations in
18 |lline with SEP & E&S Nov 2025 onwards|[Ongoing  |[ Teer SEP -
finalization
documents
Meeting with ADB, MMP &
19 ||WB regarding TP-1V ESIA 15 NOUEiT s Delayed 20 [y Coordination meeting subject to availability.
- 2025 2026
updation
U5 B EUE No progress to date
20 Status of SEA/SH Action Plan 30 October 2025 ||Delayed onboarding of
preparation Gender
Specialist
2.2, Mission Agreed Actions — November 2025
SIr Actions Deadline Status S Comments / Remarks
No. Deadline
15 KWSSIP-1: Environmental Specialist onboard; Gender Specialist advertised;
. 30 December . SDS pending. KWSSIP-2: Senior E&S & Senior SDS onboard; OHS
L |l s s er UL 2025 R e M Specialist joining 16 Feb 2026; two Environmental Specialists joining Mar &
2026
May 2026.
21 November 15 RP under preparation; ROW change triggered updated screening; submission
2  ||Addendum to RAP for 2.7 km Pending ||[February |expected mid-Feb 2026.Revised Addendum has been submitted to the Bank
2025
2026 on 24 March 2026.
3 Hire Communication Specialist|| Pendin N In process; The SOPs will be finalized after the hiring of the Communication
(2.7 km / entire KWSSIP) g Specialist which is expected in May, 2026
Verification Exercise of PAPs |15 December . S . .
4 (Routes 1, 2 & 3) 2025 Pending ||July 2026 |RP census & validation surveys planned July 2026 prior to construction.
5 Translate CAP into Urdu ;gz[;ecember Completed ||— Disclosed on KWSSIP website.on 9" November, 2024
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SI7 Actions Deadline Status NeV\./ Comments / Remarks
No. Deadline
6 gérstigg;hen NP eI (s Immediately [[Completed |— Three-tier GRM operational (Community, LAO Office, PIU).
CAP Implementation 31 January . 15 April
! Completion Report 2026 FEIEIE 2026 B
Revised Third Quarterly 1 December . .
8 Progress Report (July—Sept) 2025 Submitted |— Submitted 8 Feb 2026.
16
Fourth Quarterly Progress 15 January .
. Report (Oct—Dec) 2025 Feieling | ety | —
2026
Share long & short list of E&S Shared November 2025.The hiring for Environmental Specialists and OHS
10 e — Completed ||— C. .
specialists specialist, social and gender has been completed now.
Operationalize Project-level . .
11 GRM phone number Immediately [[Completed |— GRM phone number functional.
Detail action plqn_f_or aII_ 1 December ||Not Premature due to scope uncertainty, consultant onboarding & potential
12 |resettlement activities aligned itiated | I h _ : | foll finalizati
with civil works 2025 Initiate alignment changes; RP Action Plan to follow scope finalization.
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3. Update on the Progress of Environmental & Social Commitment Plan (ESCP)
ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY

NO.
REGULAR REPORTING
Prepare and submit to the Bank regular Submit quarterly reports to
monitoring reports on the environmental, social, the Bank throughout Project 1st Quarterly Report Submitted,
health and safety (ESHS) performance of the implementation, 2nd Quarterly Report submitted,
Project, including but not limited to the commencing  after  the 3rd Quarterly Report with all
implementation of the ESCP, status of Effectiveness Date. comments addressed submitted on
preparation and implementation of E&S 8th Feb, 2026.
instruments required under the ESCP, stakeholder ~sybmit each report to the Project Director (PD), 4th Quarterly Report will be
engagement activities, and functioning of the Bank no later than 15 days | Environmentand Social ~ submitted on 28th Feb, 2026
project Grievance Redress Mechanism (GRM) after the end of each (E&S) Team (including

reporting period. Senior Environmental,

A K-V Coordination and E&S Implementation Senior Social, Senior

A Committee shall be formed comprising of the Gender and Occupational

managers of the four major pieces of infrastructure
(KBFU, K-1V Main Phase 1, K-V Augmentation
Phase 1 and Power Transmission of 50 MWs) to
continue monitoring and reporting on the E&S
implementation and on construction/rehabilitation
progress on a quarterly basis. This committee shall
report on the i. monitoring of Keenjhar Lake water
balance, ii. E&S review including Gap Analysis
and Corrective Actions iii. Corrective Action Plan
- Resettlement (CAP-RP), iv. E&S assessment
implementation of power transmission line of K-
IV, and; v. LARP development and
implementation for power transmission line of K-
(\VA

Ensure the committee is in
place prior to project
effectiveness.

Quarterly  reporting  with
flexible  periodicity  of
reporting based on

Health and Safety
Specialists and field staff
comprised of two
Environmental and two
Social Specialists) in the
Project Implementation
Unit (PIU)

All reports from the 1st to the 4th
Quarter have been submitted.
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME FEQE_SI_T_?\'(\ISIBLE STATUS/ REMARKS
NO.
compliance and status of
reported grievances.
| | INCIDENTS AND ACCIDENTS
Promptly notify the Bank of any incident or
accident related to the Project which has, or is
likely to have, a significant adverse effect on the Three incidents were recorded
environment, the affected communities, the public | Notify the Bank no later than during the reporting period
or workers, including, inter alia, cases of sexual | 24 hours after learning of the .. ) ’
exploitation and abuse (SEA), sexual harassment | incident or accident. Provide Co,mp Hising O,ne near'mlss, an,d two
(SH), and accidents that result in death, serious or | subsequent reports to the | PD, E&S Team in the PIU minor first-aid cases. All.lnc1derllts
B. multiple injury. Provide sufficient detail regarding | Bank: initial report within 2 Were document,ed using site
the scope, severity, and possible causes of the | days and detailed report reporting ,forms’ 1nv§st1gated, and
incident or accident, indicating immediate | within 10 days. Flosed with corrective meas‘%res
measures taken or that are planned to be taken to %n?pk,:mented' N(,), lost-time
address it, and any information provided by any mJu,r . [ faFah,tles’ o
contractor and/or supervising firm, as appropriate. f:v;::;lenta incidents  were
Subsequently, at the Bank’s request, prepare a P ’
report on the incident or accident and propose any
measures to address it and prevent its recurrence.
The contract for the 2.7 km CC
was signed on 3 June 2025.
Submit  the  monthly Construction activities
CONTRACTORS’ MONTHLY reports to the Bank upon PD, E&S Team in the commenced on 9 Noveml_aer
C. REPORTS request as annexes to the PIU 2026. The Supervision
reports to be submitted Consultant  is  submitting

under action A above.

monthly reports on a regular
basis. The Contractor initially
delayed submission but has
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
since submitted reports up to
December 2025. However, the
quality of monthly reports
submitted by both  the
. .. Supervision Consultant and the
Require contractors and supervising firms to .
. . Contractor requires
provide monthly monitoring reports on ESHS .
i . i improvement. PIU E&S has
performance in accordance with the metrics .
. . L guided the consultant and
specified in the respective bidding documents . .
. contractor in this regard. The
and contracts and submit such reports to the . :
. report quality has improved,
Bank on a quarterly basis ..
and the Supervision Consultant
has started completing the
checklists; however, additional
quantitative data is  still
required
NOTIFICATIONS RELATING TO DAAB
COMPLIANCE REVIEW OF
CONTRACTOR COMPLIANCE WITH
SEA/SH PREVENTION AND RESPONSE
OBLIGATIONS
Notify the Bank of any referral submitted to the
Dispute Avoidance and Adjudication Board E:u?rfigthagf draeycse?f:[[er t:z
D. (DAAB) to initiate a process of compliance review PL, One member from the Director

in relation to a contractor’s obligations to prevent
and respond to sexual exploitation and abuse
(SEA), and/or sexual harassment (SH) specified in
the respective works contract with such contractor;
and, in the event of any such referral, notify the
Association of: (i) the DAAB’s decision on such
referral; (ii) the contractor’s Notice of

applicable, of the relevant
document (i.e., referral to the
DAAB, issuance of DAAB
decision, Notice of
Dissatisfaction, notice of
commencement of
emergency/full  arbitration,

Works and Services
Department, NED University of
Engineering & Technology, has
been nominated for the 2.7 km
works
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(iii) any notification received on the
commencement of an emergency arbitration
proceeding or full arbitration proceeding in
relation to the DAAB’s decision; and (iv) the
resulting emergency arbitration order and/or full
arbitration order, if any.

order, as applicable).

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
NO ENTITY

Dissatisfaction, if any, with such DAAB decision; | emergency/full  arbitration

ESS 1: ASSESSMENT AND MANAGEMENT OF ENVI

RONMENTAL AND SOCIAL RISKS AND IMPACTS

1.1.

ORGANIZATIONAL STRUCTURE

1.In addition to maintaining the existing one
Environmental Specialist, 1 Social Development
Specialist, and one Gender Specialist for
KWSSIP1, recruit additional positions as part of
the PIU as follows:

la. These two positions will
be in place prior to project
effectiveness. 1b. These six
positions will be in place
within three  months of
Project Effectiveness.

a. One Senior Environmental Specialist, one
Senior Social Development Specialist.

PD KWSSIP

For KWSSIP-1, an Environmental
Specialist is currently in place, and
the position of Gender Specialist
was advertised on 4 February
2026. No status update for SDS of

KWSSIP 1
The Senior Environmental
Specialist and Senior Social

Development  Specialist  are
currently onboard, having joined
on 1 March 2025 and 15 July 2025,
respectively. The position of
Senior Gender Specialist has been
re-designated as Director Equity &
Reforms and was advertised on 24
January 2026.
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
- . 2. All the institutional OHS Specialist has joined PIU on
b. One OHS specialist, one Senior Gender . th b J .
L . . arrangements required for an 16" of February, 2026 and Social
Specialist and four field E&S staff, i.e., two . o
. - . effective E&S Cell should be Development Specialist joining on
Environmental ~ Specialist and two Social | . - . . .
- in place within 1 year of 15t of April, 2026. Another social
Specialists, as part of the KWSSIP PIU. . . . .
effectiveness of the project. specialist position is vacant
The E&S Cell structure was
formally approved under the Chief
L Operating Officer, and key E&S
2. All the institutional p_ . g . y .

. positions were designated with
arrangements required for an I — initiated
effective E&S Cell should be KWSC Advertisements for the positions

2. Establish permanent E&S cell in KWSC with in place within 1 year of . . P
. . . of Chief Environmental and
clear mandate and appropriate E&S effectiveness of the project. . .
.. . . Social, Manager Environment, and
organizational structure and personnel including . .
E&S Director, ESHS specialists, support staff and Manager Social were issued on 18
. ' P » SUPP September 2025. The Chief E&S
required permanent arrangements. . . -
= Officer position has been finalized
The E&S cell will include . .. - .
and is awaiting confirmation from
permanent staff as part of the . .
the selected candidate, while the
KWSC structure and .
. KWSC Manager Environment and
thereafter maintain these . -, .
.. . Manager Social positions remain
positions throughout Project
. . vacant.
implementation.
ENVIRONMENTAL AND SOCIAL
1.2. INSTRUMENTS
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
NO ENTITY

1. The EMF and SMF already prepared (covering
both KWSSIP 1 and KWSSIP 2) will remain
applicable for the purposes of screening of
unidentified sub-projects and activities.

All  instruments have been
prepared and disclosed on
KWSSIP website.

1. Implement the EMF and
2. The following instruments have been prepared | SMF as and when any yet [ 1. PD, E&S Team in the
consulted and disclosed by the project: unidentified sub-projects and | PIU

activities are known.

a. ESIAs 2. E&S Team of PIU

The ESIA for the K-IV
Augmentation Project  was
approved and disclosed in May
2024. However, in light of recent
developments, including the
identification of utilities along the
corridor and the associated
protection measures, as well as a
minor alignment adjustment in the
2.7 km section of Route-2, an
addendum has been submitted to
the Bank on 9th February
2025.Received feedback from the
Bank on 19" and 22" February,
2026 and the revised version was
shared with the bank on 6™ March,
2026. Received comments from
the bank on 12" March, 2026. The
last version were chaired with the
Bank on 25" March, 2026 and
final version will be shared by 7t
April, 2026

i. (ESIA) for K-V Augmentation subproject
(construction of three water supply conveyance in
Karachi), consistent with the relevant ESSs.
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ii. ESIA for Construction of Malir Basin
Wastewater Interceptors and Treatment Plant (TP-
IV) subproject, consistent with the relevant ESSs.

2. All ESIAs, Site specific
ESMPs, SEP, LMP, RAPs
and ARAPs have been
prepared. The relevant
aspects will be included in
contractor bidding
documents and thereafter
implemented as part of the
contracts. The Malir Basin
ESIA to be updated during
project implementation to
include the recycling and
distribution network.

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
As per ADB, AsCE/Nordic

International Water JV has been
engaged for the  detailed
Feasibility Study, with site visits
and initial spot flow measurements
conducted on 6 December 2025.
Phase 1 of the Feasibility Study is
ongoing, while the ESIA
consultant has initiated the ESIA
update; however, finalization of
the ESIA is dependent on
completion of the Feasibility
Study. The ESIA update will be
carried out in parallel with Phase 2
of the Feasibility Study.

b. ESMPs

ESMP for Rehabilitation and Reconstruction of
Existing Water Treatment Plants.

ESMP for Priority Water Network Rehabilitation
and Extension including installation of Meters /
DMAs and Additional Chlorination Facilities
(subcomponent 2.3)

ESMP for Priority Sewer Network Rehabilitation
and Extension (subcomponent 2.2)

Approved and disclosed on 19-
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/

Approved and disclosed on 19-
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/

Approved and disclosed on 19-
07-2024
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
NO ENTITY

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/
Approved and disclosed on 20-
07-2024

ESMP for Reducing Energy Consumption at
KWSC Existing Facilities (subcomponent 2.4) The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/
Approved and disclosed on 19-
07-2024

ESMP for Improvement of Water Supply and
Sewerage networks in Low Income Communities

The document can be accessed
(sub-component 2.1) N

using the link below:
https://www.kwssip.gos.pk/ess2/
Approved and disclosed on 30-
05-2024

c¢) Labor Management Procedures (LMP) The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/
Approved and disclosed on 27-
05-2024

d. Stakeholder Engagement Plan (SEP) The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2/

e. Resettlement Plans:

Second Addendum approved and

i. Corrective Action Plan for K-1VV Mainstream disclosed on KWSSIP website on
24th October, 2025
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

ii. Merged RP Malir Basin Wastewater Interceptor
and Sewage Treatment Plant (TP-IV)
(subcomponent 2.7), Priority Sewer Network
(subcomponent 2,2) and K-V Augmentation
(subcomponent 2.5(ii)

iii. Abbreviated Resettlement Action Plan for Low
Income Communities (sub-component 2.1)

iv. Land Acquisition & Resettlement Plan (LARP)
for the ROW of power transmission line for K-1V

f. Prepare a standalone sexual exploitation and
abuse and sexual harassment (SEA/SH) action
plan.

No Progress in the reporting
period as an action plan for the
revalidation of PAPs of KIV
Augmentation has to be prepared

No Progress because the design
and E&S review and
supervision consultant has to
be onboard for the revalidation
surveys to be conducted as part
of their TORs.

The STDC K-1V Power
Component is currently facing
funding shortfalls, and funds have
not yet been arranged by the
Government of Sindh. Once the
funding is released and the
Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.

No Progress. SEA/ SH Plan will
be developed once the Gender
Specialist will be onboard (15
days after the on boarding of the
Gender Specialist)
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
g. Conduct an E&S audit, including any corrective No More required as the 2.7 km
measures, to ascertain and ensure that the works works was expected to be
for retroactively financed activities have been and completed before the loan
will continue to be carried out in a manner that is effectiveness
consistent with the World Bank ESF requirements
and the GoS Resettlement & Rehabilitation policy.

o ] The ToRs are under development
h.t.(:f)tpduc:hannu:l E&S_ (;nonltgrmtg of I?trOJ-ect by the PIU E&S This activity
activities throug an_ independent monitoring i (e dlelied] mod TOLS
agency or consultants in a manner acceptable to ) . .

tentatively will be submitted
the Bank. .
by 15™ April, 2026
MANAGEMENT OF CONTRACTORS
A f th ion of
Incorporate the relevant aspects of the ESCP, ri)fjrr:zrzer:tedgcr:il:;:;it;:r;r? q
including, inter alia, the relevant E&S instruments, rpes ective contracts Contract for Common Corridor
the Labor Management Procedures, and code of sy pervise contractors. with KBRT-2.7 km from Nipa to
conduct, into the ESHS specifications of the thch))u hout Proiect PD, Procurement Hassan Square Transmission Main
procurement documents and contracts with | . g . ) Specialist, E&S Team in and Appurtenance for 96” & 72”
. . implementation and ensure e d
contractors and supervising firms. Thereafter the PIU Dia. Pipeline signed on 3" June,
.. . monthly reports from . .
ensure that the contractors and supervising firms . 2025. all the required details were
. L .| contractors are included as
comply with the ESHS specifications of their part of the contract
1.3. annex to Quarterly Progress

respective contracts.

2. These requirements include, inter alia:

Each contractor/bidder will propose an ESHS
specialist as the contractor’s key personnel at the
site.

O All contractors/bidders will submit and then
implement the code of conduct that will apply to
the contractor’s employees and subcontractors
including on SEA/SH.

Reports from PIU

The E&S positions in the contract
were as per the ESIA requirements

The code of conduct has been
submitted as part of the contractual
requirements and 104 COC have
been signed by the SC and the
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
contractor staff on site. All CoC
were translated in Urdu as well
The CESMP was submitted by the
Supervision Consultant to the PI1U
on 25 October 2025, subsequently
reviewed and approved by the PIU
on 26 October 2025, and thereafter
O All contractors will be required to submit shared with the World Bank. The
for approval and subsequently implement a WB has advised that the CESMP
Contractor’s Environment and Social is very detailed and required to be
Management Plan (CESMP). updated and make it more site
specific. The CESMP has been
updated as per the site
requirements and the approved
method statements for safe works
have also been added
O All contractors will be required to comply
with the ESHS specifications of their respective
contracts.
O The contractors/bidders shall submit a
Forced Labor Performance Declaration (which
covers past performance), and a Forced Labor Forced Labor Declaration Form
Declaration (which covers future commitments to has been submitted by the
prevent, monitor and report on any forced labor, Contractor on 14-10-2025
cascading the requirements to their own
subcontractors and suppliers).
1.6. ASSOCIATED FACILITIES PD, E&S Team in the PIU
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line:

and allied works; and make
the ESIA a part of the
bidding documents.

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
1. Prior to the start
of works on the K-IV
1.  The below due diligence documents have | Augmentation
been prepared for the Greater Karachi Bulk Water | subcomponent 2.5(ii), ensure
Supply Project (K-1V phase 1/K-IV main) an | the implementation of the
associated facility: Corrective Actions for K-1V
main as provided in the E&S
Review Report.
2. E&S review including Gap Analysis and Key_ E&S gap actions (staffing,
. . monitoring, plans, GRM,
Corrective Actions for the 110 km water .
convevance svstem consultations) are scheduled from
y y ' Feb 2025 onward
An Addendum of Corrective
. Action Plan (CAP) for
2. Prior to commencement L
resettlement and land acquisition
of ~ works —on KAV covering old and new alignments
3. Corrective Action Plan - Resettlement (CAP- | Augmentation g g
.. has been prepared, cleared by the
RP) for water conveyance system. subcomponent 2.5(ii), )
. Bank, and disclosed (Oct 2025),
implement the CAP-RP for . . . .
K-IV main proiect with  implementation  actions
project. ongoing.. the revised date of
completion is 30" April, 2026
3.  Finalize ESIA prior to
invitation for bids for EPC
4.  The below E&S documents will be prepared | contracts of the power .
. . L . . E&S Implementation
for K-1V phase 1/K-IV main power transmission | transmission line, grid station Committee
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

a. ESIAin line with WB ESF requirements and
the local legislation.

b. Land Acquisition & Resettlement Plan in
line with the provincial R&R policy and ESS 5 of
the ESF policy.

Implementation of LARP
before commencement of
physical work on the power
transmission

ESIA for the K-1V Power
Component was submitted to the
Bank in Sept 2025; residual gaps
will be addressed through
Contractors’ CESMPs upon
mobilization, subject to
restoration of project financing.

The STDC K-1V Power
Component is currently facing
funding shortfalls, and funds have
not yet been arranged by the
Government of Sindh. Once the
funding is released and the
Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.

ESS 2:

LABOR AND WORKING CONDITIONS

2.1.

LABOR MANAGEMENT PROCEDURES

Adopt and implement the Labor Management
Procedures (LMP) for the Project during its
construction and operational phases, including,
inter alia, provisions on working conditions,
management  of  workers relationships,
occupational health and safety (including personal
protective equipment, and emergency
preparedness and response), code of conduct
(including relating to SEA and SH), forced labor,
child labor, grievance arrangements for Project

Adopt the LMP prior to
engaging Project workers,
and thereafter implement the
LMP throughout Project
implementation.

PD, E&S Team in the PIU

Implementation of the LMP has
been initiated, including the
signing of the Code of Conduct by
all project workers from both the
Supervision Consultant and the
Contractor. An attendance system
is in place at site, with records

maintained  for the entire
workforce. A Workers” GRM has
been established, and GRM

awareness sessions for workers are
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
workers, and applicable requirements for being conducted on an ongoing
contractors, subcontractors, and supervising firms. basis.
GRIEVANCE MECHANISM FOR PROJECT | Establish grievance ..
. . . . . Worker’s GRM is in place A
WORKERS Establish and operate a grievance | mechanism prior to engaging .
. . o . Worker GRM has been established
mechanism for Project workers, as described inthe | Project workers and . . .
2.2. . . . .. . PD, E&S Team in the PIU | with a designated focal person,
LMP and consistent with ESS2, having provisions | thereafter — maintain  and .
. : . . . defined procedures, and has been
to address labor-related SEA/SH issues including | operate it throughout Project . .
.. . . communicated to workers at site
provision of a referral system. implementation.
OCCUPATIONAL HEALTH AND SAFETY
(OHS) MEASURES
Prepare, adopt, and implement occupational Contract for the Common Corridor
pare, PL P pational, with KBRT—2.7 km from Nipa to
health and safety (OHS) measures specified in esen Genem (RS
LMP, ESIAs and ESM.Ps prepared under action . q
" . Main and appurtenances for 96”
1.2 above. In addition, contractors will develop and 72" diameter pipelines)—was
2.3. (prior to the start of construction works) and | Prior to commencement of B

implement a site-specific OHS management plan
consistent with measures in the ESMPs developed
for the subprojects. The site specific OHS
management plan should also include standard
operating procedures to address risks related to
COVID-19.

work and throughout project
implementation

Contractors, E&S Team of
PIU

signed on 3 June 2025. The

contractor has prepared and
submitted the CESMP on 25th
October, 2025, including the

Occupational Health and Safety
Plan. The OHS plan has been
submitted by the contractor and
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
approved by the PIU on 15
December 2025.
OCCUPATIONAL HEALTH AND SAFETY
| | AWARENESS
During the reporting period, 7
formal trainings (1 in Nov, 6 in
The Contractors shall develop a training plan and Dec), 24 toolbox talks (8 in Nov,
provide training to all their workers, before they 16 in Dec), and 14 HSE inductions
2.4, start working on site, on basic environment, social, | Prior to commencement of Contractors. E&S Team of (10 in Nov, 4 in Dec) were
occupational health and safety risks associated | work and throughout project PIU ' conducted. ~ Additional safety
with the proposed construction works and the | implementation briefings were delivered following
workers’ responsibility. The training program identified compliance gaps to
shall be repeated every month. reinforce  PPE use, excavation
safety, and adherence to approved
OHS procedures.
ESS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
3.1 WASTE MANAGEMENT PLAN
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

3.2.

Adopt and implement Waste Management Plans
(WMP) as part of the ESMPs under action 1.2, to
manage hazardous and non-hazardous wastes,
consistent with ESS3.

Adopt the WMP prior to the
mobilization of construction
contractors, and thereafter
implement the WMP
throughout Project
implementation.

PD, E&S Team in the PIU,
contractors

The Waste Management Plan is
included as part of the CESMP,
and the updated plan was shared
with the World Bank on 7 January
2026. A SEPA-certified third party
has been hired for the disposal of
hazardous  waste.  Excavated
material is disposed of at the Jam
Chakro landfill  site, while
domestic waste is handed over to
the Sindh Solid Waste
Management Board.The waste is
temporarily stored at the backside
of the Aziz Bhatti Park and NOC
from DG Parks has been taken in
this regard

RESOURCE
POLLUTION
MANAGEMENT

EFFICIENCY
PREVENTION

AND
AND

1. Incorporate resource efficiency and pollution
prevention and management measures in the
ESIAs and ESMPs prepared under action 1.2
above.

1.  Same timeframe as for
the adoption and
implementation of the ESIAs
and ESMPs

PD, Procurement

Specialist,

Quarterly Monitoring is required
as per ESIA. Environmental
monitoring ~ for  the pre-
construction phase of the 2.7 km
works  was  conducted in
September 2025. Noise
Monitoring:

Pre-construction baseline
monitoring was conducted at key

receptors including Sir Syed
University and Al Mustafa
Hospital. Noise levels exceeded
standards at all  locations,
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REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS

NO. ENTITY
A Kinjhar Lake Conservation Plan (KLCAP) KLCAP Committee has been
committee will be constituted in accordance with constituted and CHA has been
the Ecological Assessment (reference: Table 5-1: conducted and after some round of
KLCAP Actions Implementation Framework) 3. KLAP  Committee comments, the report has been
and conduction of a Critical Habitat Assessment constituted and CHA submitted by the Consultant to the
(CHA). conducted prior to start of K- PIU on 4th Feb, 2026 . The revised

v CHA report after incorporation of

the RSA comments has been
submitted to the bank on 17%
March, 2026

ESS 4: COMMUNITY HEALTH AND SAFETY

A Traffic Management Plan has
TRAFFIC AND ROAD SAFETY been prepared for the 2.7 km
works 10" November, 2025. As
the construction is being carried
out in sections, the initial plan
covered the alignment for the 96-
inch diameter pipeline.
PD, E&S Team inthe PIU  Subsequently, a second Traffic

Same timeframe as for the

4l adoption and

Incorpo_rate Measures to manage traffic and road implementation of the Management Plan was prepared

safety risks as reqL_ured in the ESIAs and ESMPs ESIAs and ESMPs. jointly by the Consultant and the

prepared under action 1.2 above. Coriager G (v
diameter pipeline. Both plans have
been designed to minimize
disruption to the local community
and commuters.

| 4.2, | COMMUNITY HEALTH AND SAFETY PD, E&S Team in the PIU
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
The construction methodology has
been designed to minimize
o . . i t th it d
Assess and manage specific risks and impacts to Mpacts o.n ¢ community an
. . . o local businesses. The CESMP
the community arising from Project activities, . . .
. . . . . Same timeframe as for the includes all Community Health
including, inter alia, behavior of Project workers, . . . .
fisks of labor influx. response to emerdenc adoption and implementation and Safety (CHS) requirements—
L . Lo P . g Y| of the ESIAs and ESMPs. such as the Traffic Management
situations, and include mitigation measures in the Plan and e ——
ESIAs and ESMPs prepared under action 1.2 consultations—and GRM banners
have been placed at different
locations along the alignment
| | SEA AND SH RISKS
Adopt the SEA/SH
prevention and mitigation An overall SEA/SH Action Plan is
. . f ing th ired for th ject; the pl
e i el & SRS (FrE o A mea_sure before engaging the re_quwed or the project; the plan
. . . Project workers, and will be prepared 15 days after
43. mitigation measures included in ESIAs and . . .
. thereafter implement the | PD, E&S Teamin the PIU | onboarding of the Gender
ESMPs to be prepared under action 1.2 above, to . . .
. SEA/SH  prevention and Specialist. The Gender Specialist
manage the risks of SEA and SH. o . .
mitigation measures has been hired and is expected to
throughout Project join PIU by 15™ April, 2026

44.

SECURITY MANAGEMENT

Prepare standalone Security Risk Management
Plan to Assess and implement measures to manage
the security risks of the Project, including the risks
of engaging security personnel to safeguard
project workers, sites, assets, and activities, guided
by the principles of proportionality and GIIP, and
by applicable law, in relation to hiring, rules of
conduct, training, equipping, and monitoring of
such personnel.

implementation.

Security risk management
plan to be prepared prior to
commencement of project

activities and  engaging
security  personnel  and
thereafter implemented
throughout Project

implementation.

PD, E&S Team in the PIU

Security ~ Management  Plan
guidance Document has been
provided by the Bank on 24th
December, 2025. it has been
decided that the Chief Security
Officer of KWSC will prepare this
Plan. The tentative date for the
TORs of the Security Management
plan to be submitted to the Bank
by April 30t 2026.
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REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
NO ENTITY

ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT
RESETTLEMENT PLANS

1. No Project-Affected Persons
(PAPSs) have been identified within
the Right-of-Way (RoW) of the
2.7 km K-V augmentation
section. However, some
individuals or properties outside
the RoW may experience
temporary livelihood impacts due
to construction activities, such as
access  restrictions. PAP
identification and  validation
surveys have been conducted and
submitted to the Bank on 7th
December, 2025 and received
comments from the Bank on 14th
december, 2025. however due to
changes in the ROW and the
pipeline shifting from one side of
the road to the other. the
revalidation has to be done again
and it is completed and the revised
report i.e Addendum to the RP
KIV Augmentation for 2.7 Km
works has been submitted to the
Bank on 28th Feb, 2026. And last
report submitted to the bank on
24™ March, 2026

1.  Adopt and implement the merged RP for
Construction of Malir Basin Wastewater
5.1. Interceptor and Sewage Treatment Plant (TP-
IV)(subcomponent 2.7), Priority Sewer Network
(sub-component 2,2) and K-IV Augmentation
(sub-component 2.5(ii), consistent with the ESS5.
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

2. Adopt and implement the ARAP for
Improvement of Water Supply and Sewerage
networks in 10 Low-Income Communities
subproject (subcomponent 2.1), consistent with
the ESSS5.

3. Adopt and implement the Corrective Action
Plan (CAP) including Resettlement Plan (RP), as
well as the CAP completion audit report for K-1V
Mainstream, which is associated facility of K-V
Augmentation subproject (construction of three
water supply conveyance in Karachi), consistent
with the ESS5.

4. Develop and implement the Land
Acquisition & Resettlement Plan (LARP) for
ROW of power transmission line of K-V
Mainstream, which is an associated facility of the
project, consistent with the ESS5. 5. Conduct
regular monitoring of resettlement activities
through an independent monitoring agency or
consultants in a manner acceptable to the Bank.

1. CAP - RP as well as the CAP completion
audit report for K-V Mainstream

2. Develop and implement the LARP for ROW
of power transmission line of K-V Mainstream

2. Regular monitoring of
resettlement activities
throughout  the  Project
implementation

2. No progress reported, as the
project has not yet entered the
implementation phase.

CAP -RP is under implementation
and expected to be completed by
30th March, 2026

The STDC K-1V Power
Component is currently facing
funding shortfalls, and funds have
not yet been arranged by the
Government of Sindh. Once the
funding is released and the
Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.

CAP Completion Audit Report by
IMA (AERC) can be submitted by
15th April, 2026

The STDC K-IV Power
Component is currently facing
funding shortfalls, and funds have
not yet been arranged by the
Government of Sindh. Once the
funding is released and the
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REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES

6.1.

3.  Conduct regular monitoring of resettlement
activities through an independent monitoring
agency or consultants in a manner acceptable to
the Bank

BIODIVERSITY RISKS AND IMPACTS
Adopt and implement mitigation measures to
safeguard biodiversity and habitat included in
ESIAs and ESMPs mentioned under action 1.2.

Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.

Applied Economics and Research
Centre has been contracted to
conduct Independent Monitoring
of all E&S Compliance of
associated facilities. The Applied
Economics and Research Centre
is conducting monitoring on
regular basis

Prior to commencement of
activities for subcomponent
2.5(ii) implement the action
plan of the Ecological
Assessment for Kinjhar lake
throughout the project
implementation

PD, E&S Team in the PIU

For 2.7 Km Works, A detailed
tree inventory was conducted
along the project corridor,
including identification, mapping,
and condition assessment of trees
potentially affected by
construction. A total of 51 trees
were recorded along the project
length. All trees will be
continuously monitored during
construction, and in the event that
any tree removal becomes
unavoidable, compensatory plan
of planting trees of 1:10 ratio will
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

CHANCE FINDS

‘ ESS 8: CULTURAL HERITAGE

8.1

Chance finds procedures have been described as
part of the ESIAs and ESMPs of the Project
described under action 1.2 above.

be followed. The tree inventory is
attached as Annexure B

First meeting of KLCAP
Committee was held on 29™ July
2025. The first KLCAP
Committee meeting on 29 July
2025 at PIU-KWSSIP brought
together government departments,
WWEF, IUCN, and the University
of Karachi. The meeting presented
the Ecological Assessment Study,
KLCAP proposals, updates on
Kinjhar Lake and KB Feeder
works, and clarified stakeholder
roles.the status update of KLCAP
is discussed later in the report

Implement the procedures

throughout
implementation.

PD, E&S Team in the PIU

Not Applicable

| ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE
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ESCP
REF MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
STAKEHOLDER ENGAGEMENT PLAN Conducted 42 consultations (222
PREPARATION AND IMPLEMENTATION participants; 126F/96M) along the
2.7 km alignment from NIPA to
Hasan Square, engaging
Adopt and implement the Stakeholder universities, hospitals, banks,
Engagement Plan (SEP) for the Project, consistent | Adopt the SEP before Project businesses, residential unions,
with ESS10, which includes measures to, inter | effectiveness and thereafter nurseries/contractors, UCs, and
10.1.  alia, provide stakeholders with timely, relevant, | implement the SEP PD, E&S Teaminthe PIU  site representatives. Discussions
understandable and accessible information, and | throughout Project covered road closures, traffic
consult with them in a culturally appropriate | implementation. diversions, access management,
manner, which is free of manipulation, safety measures, and GRM
interference,  coercion, discrimination and awareness, including one large
intimidation. community session (UC-3) and a
GBV/SH/SEA awareness session
at SSUET.
| [ PROJECT GRIEVANCE MECHANISM |
Maintain and enhance the established Grievance
Redress  Mechanism (GRM) to  ensure
accessibility, transparency, and effectiveness in
add.ressi.ng concerns and grievances related to .the Establish the grievance The GRM is currently operat.ional
Project in a manner that is culturally appropriate hanism prior to the fo_r_KWSSIP 1 and same will be
and readily accessible to all Project-affected mee . utilized for KWSSIP 2. The GRM
. . o commencement of Project .
10.2 .partles., A aD e an W'th?Ut retrlbut!on, activities, and thereafter PD, E&S Team in the PIU will be strengthened based on the
including concerns and grievances filed WB Team feedback and SOPs for

anonymously, in a manner consistent with ESS10.
The grievance mechanism shall be equipped to
receive, register, and facilitate the resolution of
SEA/SH complaints, including through the referral
of survivors to relevant gender-based violence
service providers, all in a safe, confidential, and
survivor-centered manner.

maintain and operate the
mechanism throughout
Project implementation.

GRM have been shared by the
SDS of KWSSIP with the bank in
this regard on 15-03-2026
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
| | CAPACITY BUILDING
The Training Manual has been
1. Initiate the training prior to submitted to the Bank on 23rd
The following training will be provided to commenc.ement of . December, 2026, received
o A T e e construction  works gnd PD, E&S Team in the PIU | comments from the Bank on 7.th
thereafter throughout Project Jan, 2026. the updated Manual will
implementation. be shared with the Bank by 30t
April, 2026
O Stakeholder Mapping and Engagement
O Specific Aspects of Environmental and | 2. During first six months of
Cs1 Social Assessment the Project Effectiveness.
O Emergency Preparedness and Response
O General Environmental and Socio-
Economic Awareness
O Environmental and Social Sensitivity of the
Project Influence Area
O Community and Occupational Health and
Safety Aspects and Key Risks Including Covid-19
Response.
O Risks Hazards Assessments
O Kobo Toolbox
Develop and endorse KWSC’s policy and
procedures for E&S management including risks
and impacts identification, management plans,
monitoring, stakeholder engagement including To be completed within one
CS2 | GRM, and training year of project effectiveness | KWSC No Progress
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4. Environmental and Social Team for KWSSIP I1

The Senior Environmental Specialist and the Senior Social Development Specialist are currently on
board. The Senior Environmental Specialist joined on 1 March 2025, while the Senior Social
Development Specialist joined on 15 July 2025. As per ESCP,

“In addition to maintaining the existing one Environmental Specialist, 1 Social Development Specialist,
and one Gender Specialist for KWSSIP1, recruit additional positions as part of the PIU as follows: a.
One Senior Environmental Specialist, one Senior Social Development Specialist. b. One OHS specialist,
one Senior Gender Specialist and four field E&S staff, i.e., two Environmental Specialist and two Social
Specialists, as part of the KWSSIP-2 PIU”.

The positions for two Environmental Specialists and two Social Development Specialists were
advertised on 16 August 2025, and the OHS Specialist position was advertised on 5 August 2025. The
selection process has been completed for two Environmental Specialists and OHS specialist and It is
expected that the specialists will be onboard by Feb, 2026. One SDS and Gender Specialist has been
hired and expected to join by 1% April and 15™ April respectively.
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S. Environmental and Social Cell at Karachi Water & Corporation

During the reporting quarter, the selection process for the Chief E&S Officer was initiated. However,
no progress was achieved in filling the positions of Environmental Manager and Social Manager. No
progress has been received from KWSC in this regard.

6. Progress of the Sub projects Under KWSSIP 11

6.1. K-IV Augmentation Project

The K-V Augmentation Project, which is a key sub-component under KWSSIP-2, aims to bring 260
MGD of treated water into Karachi’s existing distribution network.

The progress of KIV Augmentation Project by the PIU KWSSIP during the reporting period is as
follows:

6.2. Construction Works on 2.7 km Common Corridor KBRT (Contract No. PK-PIU
KWSSIP 2-465025-CW-RFB)

To augment K-IV water supply to the city, KWSSIP is implementing the K-IV Augmentation Plan. The
proposed transmission line from the R-2 reservoir will run from NIPA to Hasan Square, along the BRT
Red Line corridor. A 2.75 km pipeline will be laid along this stretch, comprising 0.95 km of 96” diameter
pipe from Sir Syed University, reducing to 72” near Federal Urdu University, followed by 1.8 km of
72” M.S. pipeline up to Hasan Square, where it diverts towards Liaquatabad.

6.3. Project Location

The sub-project is located along the route from NIPA to Hasan Square and includes the Transmission
Main and associated appurtenances for both 96” and 72" diameter pipelines.

Aziz Bhatti Park

Project Location Map
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6.4. Physical Progress
] Completion|| Extended |Planned|Physical|Financial
Sr. Commencement .
No Contract | Contractor Date Date as per|Completion||Progress||Progress| Progress
Contract Date (%) (%) (%)
" |[Common
Corridor with MJs Sherjan
KBRT - 2.7 .
Mosakhail
km from & Sons —
NIPA to ons
Hassan China
1 Square Harbor 1-Jul-25 27-Dec-25 ||26-Apr-26 |/65.26% |[58.72% {/60.63%
d . . ||Engineering
Transmission Comgary
Mainand 1}, "y
Appurtenance Ventinge)
for 96" & 72"
Dia Pipeline
Progress — 96" DIA MS Pipe
Activity Progress
Excavation 340 Rm (31.48%)
Pipes Laid 28 No. (31.11%)
Welded Joints 26 No. (29.21%)
Backfilling 310 Rm (28.70%)

6.5. Environmental and Social Compliance

Construction activities were suspended from 10 December 2025 to 10 January 2026 in response to
World Bank observations. During this period, all identified compliance requirements were addressed
by the contractor. Following satisfactory closure of the observations, approval to resume construction
was granted, and works recommenced on 10 January 2026.

6.5.1. E&S Staffing status
e The Consultant’s Health and Safety Specialist and Social Development Specialist and
Environmental Specialist are on board.

o For the Contractor, the HSE Specialist/Engineer, Social Development Specialist, and Medical
Officer and Environmental Specialist are on board as well.

The above positions are as per the contractual and ESIA requirements of the Contractor and the
Consultant.
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6.5.2.E&S Non-Compliance Overview and Implementation Status

PIU E&S Team Oversight

During the reporting period, the PIU Environmental and Social (E&S) Team conducted multiple site
inspections and submitted report to Project Director on 05 November, 19 November, and 01 December
2025 at the K-IV Augmentation Works (2.7 km section) to assess compliance with the approved ESMP
and World Bank ESF requirements (Reports attached as Annexure D) . The inspections aimed to verify
on-ground implementation of environmental, social, and occupational health and safety (OHS)
measures, identify gaps, and ensure that necessary corrective actions were undertaken by the Contractor.

The inspections revealed multiple and recurring non-compliances, particularly in critical OHS areas,
environmental management, and institutional readiness. Several high-risk issues—such as unsafe pipe
jointing practices, inadequate trench protection, and lack of E&S staffing—were consistently observed
across multiple visits. In addition, deficiencies related to GRM disclosure, material sourcing, waste
management, and labor record-keeping were identified.

Despite repeated instructions from the PIU and Supervision Consultant, most of the identified non-
compliances remain unaddressed, indicating weak contractor responsiveness and posing significant
risks to worker safety, community health, and compliance with ESF requirements. As a result site was
closed from 10" December, 2026 and reopened on 10% January, 2026 when all non-compliances were
addressed.

Summary of Key E&S Non-Compliances and Status

,i:;' Category Non-Compliance Observed |[Risk Level|| Status Remarks
Pipe jointing/welding carried  ||High Addressed ||Repeatedly observed in Nov

1 ||OHS (Critical) |jout under unsupported 16-ton ||(Fatality |{in OHS and Dec inspections; no safe
pipes Risk) plan system implemented
gjrr]lss?]fc?r(terdersrcehngﬁggI:/Iv(:)r:skers Addressed [|No evidence of trench

2 ||OHS (Critical) : ’ High by 7™ Jan, ||protection or compliance with
outside trench box, no

L 2026 safety procedures

barricading)
Inadequate PPE usage and Medium— Addressed ||Workers observed without

3 ||OHS unsafe access (improper Hiah by 7t Jan, |[required PPE; fall hazards
ladders) g 2026 remain
Environmental and OHS Addressed ||Persistent staffing gaps

4 ||[E&S Staffing Specialists not mobilized High by 7t Jan, ||affecting compliance
(Contractor & Consultant gaps) 2026 oversight

. Improper storage of excavated Addressed S
Environmental . - . th No mitigation measures

5 Management material (uncovered, causing (|Medium ||by 7™ Jan, implemented

dust) 2026
Environmental Unauthorized disposal at Aziz Addressed No documentary evidence of
6 Management Bhatti Park without NOC; no ||High by 7t Jan, aoproved disposal
g disposal records 2026 PP P
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El:)' Category Non-Compliance Observed |[Risk Level|| Status Remarks
. Non-functional septic tank; Addressed .

7 Environmental wastewater discharged into High by 7t Jan, PUb.“C health aqd .
Management drain 2026 environmental risk persists
Material Quarry material sourced Addressed [|[Non-compliance with ESF

8 . uarry - High by 7t Jan, |[requirements; prior
Sourcing without E&S due diligence . Lo

2026 instructions ignored

9 Community GRM not disclosed; signage Medium ﬁ‘dg{szad Limits accessibility for local
Safety / GRM  ||not in Urdu 2%)/26 " ||lcommunity
Community Pipes stored on roadway . Addressed . . .

10 ; o High by 7" Jan, |[Risk to public safety remains
Safety without barricading/signage 2026

Partially

11 Labor EC:aoz]flgifeLa(?;r:CLecords Medium addressed |[Non-compliance with labor

Management docgméntation) ' by 7" Jan, ||[management requirements
2026

Site Inspection reports added as Annexure D.

E&S Non-Compliance Analysis Based on Supervision Consultant Letters and Site Instructions

During the reporting period (October—December 2025), the Supervision Consultant issued multiple
formal letters and site instructions highlighting persistent Environmental, Social, and Occupational
Health & Safety (E&S/OHS) non-compliances by the contractor. These non-compliances were
observed during both pre-construction and early construction phases and covered critical areas such as
CESHSMP implementation, workforce safety, environmental management, and community protection
measures.

Despite repeated notifications, the contractor largely failed to provide timely responses to the issued
letters. Consequently, the Project Implementation Unit (PIU-KWSSIP) and the Supervision Consultant
had to intervene directly to enforce corrective actions. This intervention was instrumental in addressing
deficiencies, ensuring compliance, and ultimately enabling the reopening of the site and resumption of
works.

Summary of Key Non-Compliances Identified

The non-compliances observed can be categorized into the following major areas:

1. Environmental Management Non-Compliances

Improper disposal and unauthorized dumping of excavated material

Absence of approved waste disposal locations and records
Dust suppression measures (water sprinkling) not implemented

Damage to trees and lack of tree protection measures
Missing environmental monitoring data (e.g., noise, air quality)

Poor housekeeping and oil spill management
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2. Social & Community Health and Safety Non-Compliances

e Non-availability of GRM system (complaint boxes, signages, forms)

e Lack of public safety measures (traffic diversions, warning signage, flagmen)

o Damage to existing utilities (water, sewerage, electricity poles)
e Absence of community information dissemination (flyers, pamphlets)

3. Occupational Health & Safety (OHS) Non-Compliances

e Lack of PPE usage by workers
e Unsafe excavation practices (no trench shoring, benching, or bracing)

e Workers exposed to high-risk conditions (sitting under pipes, working without protection)

e Missing fire extinguishers and emergency preparedness measures
o Unsafe electrical setups and equipment handling
e Absence of first aid, drinking water, and worker welfare facilities

4. Institutional & Staffing Non-Compliances

e Lack of trained and certified machine operators
e Missing employment records and labor documentation

5. Documentation & Reporting Gaps
e Missing waste disposal documentation
e Delays in submission of ESSH monthly progress reports

e Absence of updated method statements and safe work procedures

Response and Resolution Status Analysis

Aspect Observation Status
Contractor Majority of letters (Oct—Dec 2025) received no formal|Weak  compliance
responsiveness response from contractor culture

Frequency of non-|[Repeated observations of similar issues (PPE, GRM,

compliances barricading, waste management)

Systemic issue

Included high-risk OHS issues (unsafe trenching, public

Severity of issues . . Critical
Y exposure, structural incidents like wall collapse)
. . Enforced through PIU and Supervision Consultant||External
Corrective actions . . T
intervention rather than contractor initiative enforcement
. Achieved through
Closure status All non-compliances eventually marked as closed . . &
intervention
Project impact Led to work stoppage and conditional site reopening ([Significant
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Key Insights

o The pattern of repeated non-compliances indicates weak internal E&S management capacity of
the contractor.

e Closure of issues does not reflect proactive compliance; rather, it was achieved through
continuous follow-up and enforcement by PIU and the Supervision Consultant.

e Critical safety violations (e.g., trench collapse risks, lack of PPE, public exposure) posed
serious risks to workers and surrounding communities.

Conclusion

The analysis demonstrates that while all reported non-compliances were ultimately resolved and marked
as closed, this was largely due to direct intervention by the PIU and Supervision Consultant, rather than
contractor-led compliance. The situation reflects the need for:

e Strengthened contractor accountability mechanisms

e Strict enforcement of CESHSMP and ESMP requirements

e Early deployment of qualified ESS personnel

¢ Continuous monitoring and enforcement to prevent recurrence

Supervision Consultant letters and site instruction notes added as Annexure E.

6.5.3.Social Compliance

A. Stakeholder Engagement

Purpose: Notify stakeholders of planned works and temporary road closures; agree alternate access
arrangements; share GRM channels; and gather inputs to refine the Traffic Management Plan (TMP)
and Community Health & Safety (CHS) measures.

During the reporting period, a total of 42 consultations were conducted, engaging 222 participants
(126 females and 96 males) along and adjacent to the 2.7 km project alignment from NIPA to Hasan
Square. The consultations covered a broad range of stakeholders, including universities,
hospitals/clinics, banks, commercial establishments, residential building unions, nurseries/contractors,
Union Councils, and site coordination representatives.

Stakeholders were comprehensively briefed on planned road closures, traffic diversion plans, alternate
access routes and gates, construction safety measures, and the project’s Grievance Redress Mechanism
(GRM). Institutions generally acknowledged the proposed arrangements and emphasized the
importance of advance notification, structured coordination, and designation of focal persons for
effective communication. Universities coordinated closely regarding gate access, examination
schedules, convocations, and student safety during excavation works. Medical facilities highlighted the
necessity of maintaining uninterrupted emergency access at all times.

The consultation record includes one large-scale community session conducted in collaboration with
Union Council (UC-3), with participation of both male and female community members. The session
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focused on project updates, phased construction planning, access management, GRM procedures, and
community safety protocols.

In addition, a dedicated awareness session on Gender-Based Violence (GBV), Sexual Harassment
(SH), and Sexual Exploitation and Abuse (SEA) was conducted at Sir Syed University of Engineering
and Technology (SSUET), significantly contributing to female participation. The session aimed to
sensitize students and staff regarding respectful conduct, reporting channels, survivor-centered response
mechanisms, and safeguards embedded within the project framework.

Overall, stakeholders’ primary concern related to the project implementation timeline, particularly in
the context of the ongoing KBRT works. Many expressed fatigue due to prolonged disruptions and
emphasized the need to avoid additional inconvenience through timely completion, clear scheduling,
and transparent communication. At the same time, stakeholders acknowledged the critical importance
of the project in addressing Karachi’s water supply challenges and expressed support for its successful
implementation. Details are attached as Annexure A.

Overall Consultation Summary

S. No|| Respondent Category |[No. of Consultations||Male (M)||[Female (F)||Total Participants
11 |institutions 110 51 89 1140 |
2 |Businesses 21 122 I 22 |
3 |[community 6 116 137 53 |
4 |lunion Councils (UCs) |4 6 o 6 |
5 |[Traffic / Site Coordination||1 I o 11 |
| |lGrand Total 142 96 1126 222 |

Consultation Summary
250

200
150
100

50

Institutions =~ Businesses = Community Union Traffic / Site  Grand Total
Councils (UCs) Coordination

1 2 3 4 5

B No. of Consultations Male (M) Female (F) Total Participants

Monthly Breakdown — Number of Consultations
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Category October November December|| January Total
| Institutions || 2 | 5 I 3 || o | 10 |
| Businesses || 11 H 8 H 1 H 1 H 21 \
| Community | 5 | 0 L 2 || o | 6 |
[ uces | 1 | 3 L o | o | 4 |
| Traffic/Site | 0 || 1 o | o | 1 |
| Total | 19 | 17 I 5 || 1 | 42 |

Monthly Breakdown — Number of Consultations
45
40
35
30
25
20

15
10 I
| .01 .

October November December January Total

[€,]

M Institutions M Businesses Community UCs mTraffic/Site mTotal

Monthly Break Down — Participants

Category ||October (M/F)[November (M/F)||December (M/F)|January (M/F)| Total (M/F)
lInstitutions [|1/0 145/ 89 I5/0 lo/0 |ls1/89 |
IBusinesses [11/0 8 /0 l1/0 1270 1221/0 |
|Community |[5/0 lo/0 11737 lo/0 l16/37 |
lucs 13/0 13/0 lo/o lo/0 l6/0 |
Traffic / Site|[0/ 0 1/0 0/0 0/0 1/0
Total 20/0 57 /89 17137 210 96 / 126

B. Project Affected Persons (PAPs)

Screening and surveys along the 2.7 km common corridor identified temporary livelihood impacts on
individuals and small businesses, to be compensated in accordance with the approved entitlement
framework. As of the cut-off date of 9 November, 52 PAPs were identified, with consultations ongoing
to complete data collection and finalize the total number.
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PAPs Category Details

S. No Category Total Number
1.
Nursery 02
2.

Street vendors & push carts 16

Small shopkeepers 34

C. Formation of Community GRC

A Community Grievance Redress Committee (GRC) was established on 8 November 2025 for UC-2,
UC-3, and UC-8 along the 2.7 km corridor, in line with the Stakeholder Engagement Plan. The GRC
includes one male and one female representative from each UC, with communication facilitated through
a dedicated WhatsApp group and follow-up meetings scheduled bi-monthly or as required.

GRC formation
S.No  Respondent No of No of persons
Consultations
M F
1.  GRC Formation 1 6 5

D. Grievance Redress Mechanism (GRM)

Assite level GRM has been established at the site to address workers and community related complaints.
The GRM complaint boxes, forms, and GRM banners are also available at the accessible locations. A
GRM awareness session was conducted for newly recruited workers, covering grievance channels and
GBV/SEA/SH reporting, with 10 laborers in attendance.

During the reporting period, 4 complaints mainly on traffic, road closures, labor, and property access
were received, most addressed through consultations and mitigation, while some remain under follow-

up.
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GRM Status
S. No. Complainant No. of Type of Status Reason of pending complaints Process of Resolution
Complaint Complaint
October
No complaints were reported in the month of October
November
1. PSO 1 Traffic Resolved Consultation with complainant and
Diversion briefed about the diversion routes.
2. Sindh 1 Traffic Resolved Consultation with complainant and
Infectious Diversion briefed that the their hospital area is
Diseases not in the scope.
Hospital &
Research
Center
December
S. No. Complainant No. of Type of Status Reason of pending complaints Process of Resolution
Complaint Complaint
1. Labor 1 Behavior issues Resolved Discussed the issue with the cook and
of staff requested him to change his behavior.
2. The Cancer 1 Road Closure Pending Although the necessary mitigation has | Consultation with the hospital
Hospital been taken and the diversion banners | administration staff regarding the
have been placed after the discussion but | issue.
the complainant will close the complaint
after the road is opened for cars.
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E. Awareness Raising on Project Works

During November—December 2025, awareness activities were conducted through distribution of
information flyers, community announcements (including after Jumma prayers), and stakeholder
coordination via WhatsApp groups. These activities informed residents, commuters, and local
institutions about project works, potential temporary disruptions, and available GRM channels.

F. Code of conduct

A Code of Conduct session was conducted on-site during the reporting period for newly recruited staff,
laborers, and drivers to ensure they understood expected workplace behavior, ethical standards, and
project compliance requirements. During the session, total 104 Code of Conduct was formally explained
and signed by all participants.

Code of Conduct Status
Total
S.NO Month
M F
1 October 27 02
2 November 42 0
3 December 33 0
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CODE OF CONDUCT STATUS TOTAL

B 1 October m2 November ™3 December

G. Implementation of Gender Action Plan (GAP)

GAP implementation is underway with initial awareness activities conducted to address GBV, SEA,
and SH risks. An awareness session was held at Sir Syed University of Engineering and Technology,
covering GBV/SEA/SH, project information, and GRM reporting channels.

SEA/ SH Session Details

Sr. No. Description Details

1. Date of Session 13" November 2025

2. Venue Sir Syed University of Engineering and Technology (SSUET)

3. Conducted By PIU Gender Specialist (Ms. Hameeda Kaleem)

4. Coordination Supervision Consultant (NESPAK)

5. Target Group Students

6. Total Participants M= 38
F=89
Total 127

7. Session Topics Project Introduction, GBV, SEA, SH Awareness, GRM Process
and Channels

6.5.3. Environmental Compliance

A. Resource Efficiency and Pollution Prevention

Environmental Monitoring
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i.  Noise Monitoring

The noise monitoring as per the ESIA requirements has to be conducted once every quarter. The noise
monitoring for the pre construction phase was conducted in September 2025 details are mentioned
below Table to establish baseline conditions. However reports were shared in November, 2025.

Noise Monitoring Results

gg\l:;;i‘:e Stringent Average Monitored Values
S.NO | Sampling Point Day Time Night Time Day Time
L R P
1 Al Mustafa Hospital 65 55 73.9
2 Hassan Square 65 55 74.6
3 Near Sir Syed University | 65 55 78.2

Noise Monitoring Results

Near Sir Syed University

Hassan Square

Al Mustafa Hospital

o

10 20 30 40 50 60 70 80 90

Average Monitored Values Day Time dB(A) Leq
B Applicable Stringent Standard Night Time 22:00 To 07:00
B Applicable Stringent Standard Day Time 07:00 To 22:00

Elevated noise levels are primarily attributable to heavy roadside traffic flow in the project corridor, in
addition to intermittent construction activities. To address potential impacts, the Contractor has been
instructed to implement appropriate mitigation measures, including proper maintenance of machinery,
avoidance of unnecessary idling, and scheduling of high-noise activities during daytime hours.

With respect to workers’ health and safety, measures focus on ensuring that equipment is properly
maintained to minimize excessive noise generation and that site supervision is strengthened to monitor

exposure conditions.

Any grievances related to elevated noise levels from both the community and workers are being
addressed through the established Grievance Redress Mechanism (GRM). Continuous monitoring and
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supervision are being carried out to ensure compliance with occupational health and safety
requirements.

Reports added as Annexure F.

ii. = Ambient Air Monitoring

Pre-construction baseline monitoring was conducted on 26 September 2025. Quarterly environmental
monitoring will be carried out in accordance with the ESIA requirements to conduct the monitoring on
quarterly basis

Ambient Air Monitoring Results

Location 01
Location 02 Location 03
S.NO | Pollutants Applicable Stringent Nesilr Sl.l‘ Syed ALMustafa
Standard University L Hassan Square
Hospital
1 SO2 20 hr. 20 ug/m3 0.2 0 0.1
2 CO 8 hr. 5 ug/m3 0.3 0 0.1
3 NO2 24 hr. 80 ug/m3 15.6 28 14.8
4 TSP 24 hr. 500 ug/m3 133.4 165 143.8
5 PM10 24 hr. 50 ug/m3 139.2 87 72.1
6 PM2.5 24 hr. 25 ug/m3 69.7 28 49.6

Ambient Air Monitoring Results

180
160
140

120
100
80
60
40
2 ull []

20ug/m3  5ug/m3  80ug/m3 500ug/m3 50ug/m3 25ug/m3
20 hr. 8 hr. 24 hr. 24 hr. 24 hr. 24 hr.

S02 co NO2 TSP PM10 PM2.5

M Location 01 Near Sir Syed University M Location 02 Al-Mustafa Hospital

Location 03 Hassan Square
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Gaseous pollutants (SO2, CO, NO-) are well within applicable standards at all locations.

Particulate matter (TSP, PMio, PM2.5) levels are elevated, with PMio and PM..s exceeding standards at
all locations. Elevated particulates are typical of active construction corridors combined with high
traffic flow. The Contractor was also instructed to increase the frequency of water sprinkling at the
site. Construction activities were suspended from 10 December, and no on-site works were carried out
during this period. Consequently, a noticeable reduction in particulate matter levels was observed by
the PIU E&S team during site visits, primarily due to the cessation of construction activities and
associated traffic movements. Reports added as Annexure F.

ili.  Drinking Water

Pre-construction baseline water quality monitoring was conducted on 26 September 2025. The results
were within the applicable limits. Quarterly drinking water sampling will be carried out in accordance
with the ESIA.

Consolidated Drinking Water Quality Assessment

Sr Result Result Apolicable
" || Parameter | Unit (Camp (Hunza bp Compliance
No. . Standard
Office) Row)
1 |pH pH unit (6.5 6.5 6.5-8.5 Both Within
Limit
2 |Color TCU |5 4 <15 Both Within
Limit
3 |Turbidity |NTU  ||BDL BDL <5 Both Within
Limit
g4 | ol mg/L 110 121 <500 Both Within
Hardness Limit
5 |TDS mg/L  [364 342 <1000 Both Within
Limit
6 | Chloride (CI')|jmg/L  ||149 135 <250 m'i?mh Within
7 [Restdual o {o.st 0.21 0.2-05 Both Within
Chlorine Limit
8  |[Fluoride (F) |mg/L  |[BDL BDL <15 m'i?f’th Within
9 |INitrate NOs)[mg/L  [0.21 0.19 <50 mﬁOth Within
10 [Nitrite mg/L  |[0.05 0.05 <3 Both Within
Limit
11 ||Aluminium |mg/L  [ND ND <0.2 Both Within
Limit
12 ||Arsenic mg/L ND ND 0.01 mli?t>0th Within

54

Official Use Only



P r———

G KWSSIP

Sr Result Result Apolicable
" || Parameter | Unit (Camp (Hunza bp Compliance
No. . Standard
Office) Row)

13 |[Barium mg/L  |IND ND 0.7 Both Within
Limit

14 |[Boron mg/L  [0.02 0.03 <03 Both Within
Limit

15 [cadmium  |mgL  |ND ND 0.003 &2 Both within

16 |Chromium |mg/L  |0.01 0.01 <0.05 m'i?Oth Within

17  ||Copper mg/L ND ND 2 I_30th Within
Limit

18 |[Cyanide mg/L  |IND ND <0.05 Both Within
Limit

19 ||Lead mg/L  |IND ND 0.01 Both Within
Limit

20 ||[Manganese |mg/L ND ND <0.5 mli?t’Oth Within

21 |Mercury  |mg/L  [ND ND <0.001 mIi?oth Within

22 |Nickel mg/L  |IND ND <0.02 Both Within
Limit

23 |lselenium  |mg/L  [BDL BDL 0.01 mIi?oth Within

24 |Zinc mg/L 0.04 0.04 3 Both Within
Limit

25  [Phenols mg/L  |ND ND <0.002 Both Within
Limit

g |Totl CFU/100 ||\ \D 0/100 Both Within
Coliform ml Limit
Coliform ml Limit

28 |lE. coli CFU/100 |\ ND 0/100 m Both Within
ml Limit

The drinking water analysis indicates full compliance with SEQS standards. All physico-chemical

parameters, including pH, TDS, hardness, and residual chlorine, are within permissible limits. Heavy
metals were not detected, and microbiological results (Total Coliform, Fecal Coliform, and E. coli) are

satisfactory. Overall, the sample is safe and suitable for drinking purposes. Reports added as Annexure

F.
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iv.  General / Domestic Waste (Camp Office)

Following coordination with Sindh Solid Waste Management Board (SSWMB) in December 2025,
weekly waste collection was initiated.

Domestic Waste Disposal Summary

Sr. No. Date Disposal Company Quantity (Kg)
i 130-10-25 lsswMB 3.5 |
2 l08-11-25 lsswmB 4.0 |
3 l15-11-25 lsswMB 3.5 |
4 l21-11-25 lsswmB 5.0 |
5 |29-11-25 lsswmB 5.5 |
6 l06-12-25 lSswmB 4.5 |
7 113-12-25 lsswmB 6.5 |
8 120-12-25 lsswmB 6.0 |
9 |26-12-25 lsswmB 4.5 |
| | Total I 143.0 Kg |

Spoil Material Management

Excavated unsuitable material was temporarily stored at the backside of Aziz Bhutti Park, NOC was
taken from DG Parks in this regard and transported to the Government-approved landfill site at Jam

Chakro.

Spoil Waste Disposal Summary

Sr. No. Date Quantity (m3)
1 06-12-25 729
2 13-12-25
3 20-12-25
4 26-12-25
Total 729 m3

Drinking Water Resource Management

Safe potable water supplied via certified RO plant. Daily consumption recorded for monitoring.
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Drinking Water Consumption — December 2025

Parameter Value
Bottle Size 19 Liters
Total Bottles Used 102
Total Water Consumed 1,938 Liters

Septic Tank & Wastewater Management

A septic tank system (~4.5 m?3 capacity, designed for 30 persons) installed in compliance with WB EHS

Guidelines and SEPA requirements. Wastewater removed through KW&SC suction services.

Septic Tank De-watering Log (15-24 Dec 2025)

Sr. No. Date Disposal Agency Quantity (Liters)
1 15-12-25 ||KW&SC 2,860
2 24-12-25 ||KW&SC 2,970
Total 5,830 L.iters

B. Tree Inventory

A tree inventory was prepared along the project corridor, including identification, mapping, and
condition assessment of trees potentially affected by construction. A total of 51 trees were recorded
along the entire project length. Tree inventory is attached as Annexure B.

C. Health & Safety

Overview and Compliance Context

During the reporting period, Health, Safety and Environment (HSE) monitoring was undertaken in line
with site-specific HSE procedures and the World Bank Environmental, Health and Safety (EHS)
Guidelines. Regular inspections, toolbox talks, and supervision visits were conducted to monitor safety

performance.
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However, instances of contractor negligence were observed regarding timely implementation of
prescribed occupational health and safety measures. Despite repeated reminders and directives issued
by the Supervision Consultant and the PIU, compliance gaps persisted in critical site controls,
particularly related to excavation safety, access restriction, and risk mitigation measures.

As a result of these deficiencies, and to ensure strict adherence to World Bank EHS requirements, the
site was directed to be closed from 10 December 2025 to 10 January 2026 by the World Bank. The
temporary closure was imposed to allow the contractor to rectify identified non-compliances and
implement comprehensive corrective actions prior to resumption of works.

Corrective Actions Undertaken During Site Closure

A structured compliance improvement plan was implemented prior to restart of activities. The following
measures were completed and verified:

A. Immediate Risk Mitigation

o Backfilling of open trench sections to eliminate fall hazards.

o Complete site cordoning using cement barricades with metal sheets (minimum 7 ft height).
o Restriction of unauthorized pedestrian access.

o Installation of No-Entry signage and GRM panaflex (Urdu).

e Provision of adequate night-time safety lighting along the entire work corridor.

o Full cordoning of the affected bridge section.

B. Strengthening of Excavation and Trench Safety

e Provision of two trench boxes supported by valid ultrasonic testing (UT) reports.
e Structural vetting of trench protection systems by a qualified engineer.
o Adoption of approved sloping method for trench protection.
e Submission and approval of revised Method Statements and CESMP updates.
e Submission of a Comprehensive Excavation Plan / Safe Work Method Statement (SWMS)
covering:
o Soil classification
Protective system design
Utility identification
Dewatering arrangements
Emergency Preparedness and Response Plan (EPRP)
o Rescue procedures and emergency contacts (displayed on site)
e Implementation of daily excavation inspection checklists.
e Maintenance of minimum 0.6 m setback distance for spoil and equipment from trench edges.

O O O O

C. Confined Space and Atmospheric Controls

e Procurement of multi-gas atmospheric testing equipment (O, H=S, CO, LEL).

e Excavations treated as confined spaces where applicable.

e Provision of entry and rescue equipment.

o Auvailability of oxygen cylinder, stretcher, wheelchair, and emergency response accessories.
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D. Access, Egress and Worker Protection

e Provision of scaffold ladders for safe access and egress.
o Mandatory use of hard hats reinforced.
o Continuous supervision to ensure compliance with safe entry and exit requirements.

E. Documentation and Institutional Strengthening

o Submission and Bank approval of the OHS Plan (15 December 2025).
e Written assurance of E&S compliance provided by Contractor and Supervision Consultant.

o Final E&S inspection conducted by PIU E&S Team.
e Compliance verification prior to clearance for restart of works.

Following implementation and verification of these measures, compliance requirements were addressed
prior to recommencement of activities. The status report which was submitted to the Bank on 7' Jan,
2026 can be accessed using the link below:

https://mega.nz/folder/UichnTpT#ahE QKfaO1llfu4Rrfb OVw

HSE Performance Statistics (Oct—Dec 2025)

S. No Description Oct-25 Nov-25 Dec-25
1 Near Miss 0 0 0
2 First Aid Case (Minor) 0 1 0
3 Trainings Conducted - 1 6
4 Toolbox Talks - 8 16
5 HSE Inductions - 10 4
6 Emergency Drills - 0 0

HSE Checklists are attached as Annexure |

Planned Progress for the Next Quarter

e Development and finalization of Kobo-based E&S monitoring forms

e Training of the Contractor and Supervision Consultant teams on Kobo-based E&S data
collection

e Training on E&S reporting requirements

o Frequent E&S compliance monitoring and site inspections

e Submission and finalization of RP Addendum for 2.7 km works

e Strengthening implementation of CESHSMP and ESMP requirements at site
o Deployment and retention of qualified ESS staff by the Contractor
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o Quarterly environmental and social monitoring (air, noise, waste management) to be conducted

o Enhancement of GRM implementation and community engagement activities

e Improved documentation and timely submission of E&S reports (monthly/quarterly)

e Follow-up on closure of outstanding non-compliances and preventive measures to avoid
recurrence

7. Environmental & Social Compliance of the Associated Facilities

7.1.K-1V Main Project: Environmental and Social Compliance Update

The K-1V Main Project, being implemented by WAPDA, has been declared an Associated Facility to
KWSSIP-2, necessitating full compliance with the World Bank’s Environmental and Social
Framework (ESF) as part of the Environmental and Social Commitment Plan (ESCP). The
implementation and monitoring of E&S compliance under the K-V Main Project are overseen by the
K-IV Coordination and E&S Implementation Committee, chaired by the Chairman, P&D Board, with
the CEO KWSC as the Member/Secretary.

7.2.Corrective Action Plan (CAP) for Resettlement and Land Acquisition

PAPs Verification

During the reporting quarter, verification of Project Affected Persons (PAPs) under KWSSIP-2
progressed across four categories through coordinated field verification, documentation review, and
engagement with the Land Acquisition Officer (LAO) and relevant stakeholders. As of 1 January 2026,
substantial progress has been achieved, particularly for PAID and Livelihood PAPs, while court cases
and under-process cases remain ongoing.

Payment Strategy for verified PAPs

A structured payment strategy will be developed to ensure timely, transparent, and accountable
compensation for all verified Project Affected Persons (PAPs). The strategy will be organized into
sequential phases, with a clear timeline and defined disbursement priorities.

Completion of the final verified PAP list and validation of all supporting documents. Development and
approval of the payment strategy framework, including the fund flow mechanism. Integration of the
approved payment plan with the overall project implementation schedule and securing of necessary
internal approvals. Commencement of phased disbursement to verified PAPs. Continuous monitoring,
reconciliation, and periodic reporting shall be undertaken to ensure transparency, accountability, and
timeliness of payments.

Phased Disbursement Approach

Phase PAP Category Description
Disbursement of the remaining 30% top-up
Payable PAPs (PAID PAPs who have amount. These PAPs are already in the

Phase 1 already received partial payment) payment system and require only final
reconciliation.
Livelihood PAPs (verified and Full compensation as per entltle_ment matrix,
Phase 2 along with livelihood restoration support

completed) where applicable.
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Disbursement based on court orders or
negotiated settlements. Contested cases will
be paid only after final judicial resolution,
with amounts held in escrow in the interim.

Phase 3 Court Cases (consented and settled)

Overall Verification Status

PAP Category Total PAPs |Verified / Completed Pending |[Progress
Category 1 — PAID PAPs 185 185 0 100%
Category 2 — Court Cases 397 120 277 30%
Category 3 — Under Process 104 0 104 0%
Category 4 — Livelihood PAPs 116 65 51 56%

Overall Verification Status

Category 4 — Livelihood PAPs

Category 3 — Under Process

Category 2 — Court Cases

Category 1 — PAID PAPs

o

50 100 150 200 250 300 350 400 450

Progress Pending Verified / Completed M Total PAPs

Key Progress Highlights

e PAID PAPs: Physical verification completed for all 185 PAPs, rendering them ready for
payment processing.

e Court Cases: Of 120 verified cases, 96 PAPs consented to compensation, while 24 PAPs seek
enhanced compensation or land-for-land options; remaining cases are being addressed in
phases.

e Livelihood PAPs: 65 PAPs fully verified and eligible for compensation; 51 cases require
follow-up due to absentee owners, alignment clarification, or incomplete information.

e Under-Process Cases: 104 cases remain under documentation and validation with LAO
support.
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Structural Impact Summary

Distance from Alignment Fully Damaged Partially Damaged No Damage
Within 300 feet 25 12 24
Within 1,000 feet 0 4 44
Beyond 1,000 feet 0 0 7
Structural Impact Summary
Beyond 1,000 feet
Within 1,000 feet
Within 300 feet
L
0 10 20 30 40 50
No Damage Partially Damaged M Fully Damaged

Key Issues and Actions

Issue Action / Way Forward Timeline
LAO to trace owners using||Week 1-2: Compilation and
fficial ; li i f PAP
Absentee PAPS 0 1.01a records; . pub 1.c segregation o abs.ent.ee
notices/court deposit iffrecords and validation of]
unresolved available contact information
Month  of January-2026
Livelih itt ill
RoW confusion (Khair|{Joint site visit for formal RoW ;l;:;e:‘ ;;):lt Sizliltngo:; v:::h
Muhammad Gabol Village) demarcation WAPDA team for formal
demarcation.
k hori k 2-3: ificati f
Historical demolitions (2018) See competeITt‘ ' ‘aut ority Wee . 3 V?I‘l 1cat'10n .o
endorsement for eligibility historical data, including site
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Issue

Action / Way Forward Timeline

confirmation

checking with available land
and GIS/GPS records.

and Cross-

Delayed notices & data gaps

Improve notice delivery and GPS-
based data validation

Week 1-2:
internal

identification of pending cases

Completion of|
review and|

Livelihood PAPs Verification

During the reporting quarter, verification of Livelihood Project Affected Persons (PAPSs) continued
along the project corridor through physical surveys, documentation review, and consultations
coordinated by the Livelihood Committee. As of 01 January 2026, verification progress reflects
substantial completion, with remaining cases requiring targeted follow-up.

Verification Status (as of 01 January 2026)

Damage Assessment by Right-of-Way (RoW)

Within 300 feet of RoW
Damage Category No. of Structures
Fully damaged 25
Partially damaged 12
No damage 24

Indicator Status
Total structures physically verified 116
Livelihood PAPs verified & completed 65 (56%)
Livelihood PAPs requiring follow-up 51 (44%)
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Within 1,000 feet of RoW
Damage Category No. of Structures
Fully damaged 0
Partially damaged 4
No damage 44

No structural damage was recorded beyond the 1,000-foot RoW.

Key Findings and Challenges

o Absentee PAPs: Long-term absence and lack of contact information delayed verification.

e RoW boundary issues: Discrepancies identified in Khair Muhammad Gabol Village,

requiring formal demarcation.

e Historical cases: Structures demolished in 2018 not reflected in NESPAK records (including
cases at Dodo Khan Salar Jokhio and six cases in Gadap as indicated by the LAO).
o Data inconsistencies: GPS coordinate mismatches identified during field verification.

Planned Progress for the Next Quarter

Following activities are planned for the next quarter:

S.No. Activity Timeline Responsibility

1 Orientation Workshop for GRC January-2026 CAP Firm
Committee at Community Level

2 Identification of the Absentee PAPs January-2026 CAP Firm, LAO

3 Joint site visit for formal RoW CAP Firm, LAO,
demarcation at Khair Muhammad January-2026 AERC
Gabol

4 Verification of historical data, CAP Firm, LAO,
including site confirmation and January-2026 AERC
cross-checking with available land
and GIS/GPS records.

5 Paid PAPs Cheque Distribution PIU, CAP Firm,
Ceremony ) February-2026 LAO, AERC

6 List of Final Verification of February-2026 CAP Firm, AERC
Livelihood PAPs |

7 Cheque Distribution Ceremony of PIU, CAP Firm,
Livelihood PAPs | ’ February-2026 | | A0, AERC

8 Court Cases Final Verification List Marach-2026 CAP Firm, AERC
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9 Public Notice Publish in Newspaper PIU, CAP Firm,
for Court Cases PAPs Marach-2026 LAO

10 Cheque Distribution Ceremony for PIU, CAP Firm,
Court Cases Marach-2026 LAO, AERC

8. E&S Review Gap Implementation

During the reporting quarter, progress was made on addressing Environmental and Social (E&S) gaps
for K-1VV Main through coordination with WAPDA and capacity-building support to the supervision
consultant team.

A coordination meeting was held with the PD, WAPDA K-1V Main, on 20 October 2025, during which
the need for an amendment to the existing Consultancy Services Contract was agreed. Accordingly, a
MoU was prepared by the PD Resettlement Unit and shared with WAPDA K-IV Main, which is
expected to be signed in January 2026. Commencement of E&S gap implementation activities is
planned from 15 January 2026.

In parallel, a capacity-building session on Labor Management Procedures (LMP) was conducted in
the first week of October 2025 for the WAPDA supervision consultant team to support preparation of
a compliant LMP in line with project and World Bank requirements.

Planned Progress for the Next Quarter
Following documents preparation and activities are planned for the next Quarter:

e Labor Management Procedures

e Stakeholders Engagement Plan including GRM
e Gender Action Plan

e Environmental Monitoring Plan 9.

e Tree Plantation Plan

e Hiring of Social Mobilizer

0. Keenjhar Lake Conservation Action Plan

The proposed abstraction of 260 MGD under K-V Phase-1 may affect the ecological balance of
Keenjhar Lake. Accordingly, an Ecological Assessment and Biodiversity Action Plan recommends
implementation of the Keenjhar Lake Conservation Action Plan (KLCAP) to mitigate abstraction
impacts and support ecosystem monitoring and restoration. A focal person was nominated by the
Irrigation Department in December, 2025 and relevant data is being shared with the PIU E&S Team.
The Implementation Monitoring Consultant (AERC) has been briefed on development of a monitoring
database, and submission of their inception report is awaited.
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Status of KLCAP Actions

Implementation

bird populations.

KLCAP Action Responsibility Timings Status Remarks
Creation of Kinjhar Lake Conservation Action
Committee by concerned government authorities
including Sindh Irrigation Department, Sindh . . .
Forest and Wildlife Department, KWSC, SEPA, KWSC / KWSSIP Before the start of K- Completed Egmngrwiﬁr?;ﬂii?éaékogsﬁcjm
Sindh Fishery Department, WWF, IUCN, and IV Project P 2025
local community leaders to regularly review and
oversee implementation of the Lake Conservation
Action Plan and inform future actions.
Conduct critical habitat assessment in Kinjhar | Independent
!_ake gnd In(_jus_ Delt_a for all phases of K-IV, | Consultant hlrgd The CHA study has not been
including biodiversity surveys for plants, [ by KWSC in | Before the start of K-
. i . o . . In Progress completed. The expected date of
mammals, reptiles, amphibians, and birds of | association  with | IV Project submission is 25 Eebruary. 2026
conservation value (HCVs) identified in the | SFD, IUCN, and Y,
baseline studies. WWF
Prepare a detailed map of habitats of conservation | Independent Continuous In Progress Already Part of CHA
value. Consultant
The bird studies will not be conducted,
as the justification for this approach has
Conduct bird studies in both Ramsar sites and Indenendent been shared with and agreed by the
ascertain reasons for the decrease in migratory Conspultant Continuous Closed Bank. Relevant bird data and the

analysis of reasons for population
decline have already been incorporated
into the CHA study.
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Implementation

KLCAP Action Responsibility Timings Status Remarks
Use environmental flow models (e.g., DRIFT or Independent The justification for not conducting
HEC-RAS) to assess cumulative impacts of all Confultant Continuous Closed HEC RAS and Drift was shared with
water supply projects. the Bank on June 9, 2025
De-silting and sediment flushing projects to be
approved under ADP or Public-Private - .
Partnership (PPP) arrangements and SIb Continuous No such projects.
implemented.
Prepare a long-term monitoring plan for habitats | Independent Continuous In Progress Monitoring P_Ian for habltgt and species
and species of conservation value. Consultant of conservation value will be part of
CHA
Community-driven lake clean-up and small-scale
restoration activities, along with awareness
raising for conservation and sustainable use of | SID Biannually Not initiated No Progress
Kinjhar Lake for water supply, biodiversity,
livelihoods, and tourism.
. . . o The Tree Plantation Plan for the K-V
Plantation of native tree species (Acacia nilotica, : . :
: e . . . . Main Project, financed under the CAP
Azadirachta indica, Salvadora persica, Ficus From inception of K- .
- . . X . ) and E&S Gap PC-1, is currently under
religiosa, Ficus benghalensis, etc.) to provide IV Project until . X
) SO SFD . Initiated development. The plan includes
alternative livelihood resources and enhance completion of

habitat for birds and fauna; minimum 5,000 trees
around the lake periphery.

plantation drive

plantation of 5,000 trees around the
lake and will be shared with the Bank
once finalized.
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9.1.Critical Habitat Assessment — Keenjhar Lake Conservation Action Plan
e Submission of Draft CHA Report to the WB on 19" September 2025

e Received comments from the Bank on 215 October, 2025

e PIU gave response on 21 October, 2025

e Received comments from RSA on 4" December, 2025

e Currently consultants are working on the assignment and report is expected to be finalized by
the end of January, 2026

9.2.Kinjhar Lake Conservation Action Plan (KLCAP) Committee

No meeting was conducted during the reporting quarter, as the next meeting is planned to present the
CHA report to committee members for input. The meeting will be convened once the CHA report is
finalized.

9.3. Planned Progress for the Next Quarter

Finalization of CHA and to establish methodology for conducting third party monitoring as per the
monitoring framework of the Keenjhar Lake Conservation Action Plan.
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Annexure A. Stakeholders Consultations — K-IV 2.7 km Corridor (Nipa <~ Hassan Square)

S/No Date Organization Name No of Designation Discussion
Participants
(M/F)
1 15-10-25 | Aligarh Mr. Obaid ([Total=1 Administrator Brief about the project and provide GRM
Institute Akhtar Awareness to the administrator. He
M: 1 .
appreciated the approach and was agreed
for the further consultations and GBV
session for the students with a 1-day prior
information.
2 11-11-25 | Sir Syed Engr. Total=3 Assistant Professor | Briefed about the gender action plan and
University Of | Osama M- 3 (CED) & Director | training session on GBV, SH and SEA.
Engineering & | Ahmed ' (Maintenance & The team appreciated that it would be
Technology Services) beneficial for their students and staff and
p ) Chief S ) allowed to conduct it in their auditorium
crvatz el Security on 13" November 2025.
Igbal Officer
Obaid Administrator
Akhter (Aligarh Institute)
3 11-11-25 | Aligarh Syed Ali Total= 1 Principal Brief about the project and provide GRM
Institute Raza Naqvi Awareness to the Principal. He
M: 1 .
appreciated the approach and was agreed
for the GBYV, SE & SEA session for the
students with a 1-day prior information.
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S/No

Date

Organization

Name

No of
Participants
(M/F)

Designation

Discussion

He was concerned about the traffic
diversion and excavation works on 13" &
14" December 2025 because of their
convocation ceremony. They requested
not to start excavation in these dates in
front of Sir Syed University as they will
be using that gate.

12-11-25

Sir Syed
University Of
Engineering &
Technology

Engr.
Cdre(R) S.
Sarfraz Ali

Total= 1
M: 1

Registrar

He was concerned about the traffic
diversions even if they will be using the
backside gates of the university during the
excavation works. He also requested the
diversion map and to call him in the next
meeting with of S. C, SMS & traffic
police.

18-11-25

FUUAST

Sir Umar

Total= 1

M: 1

Environmental
Science

Discussed about the road closure
awareness among students to not to
trespass barricading premises. Also
discussed about the awareness session in
the department for the student on GBV,
SH & SEA.

He refers us to discuss this with the head
department of environmental sciences.

18-11-25

FUUAST

Dr. Prof.
Haq Nawaz

Total= 1
M: 1

Head of
Environment
Department

Discussed about the awareness session on
the GBV, SH and SEA for the university
students. He asked us to meet the other
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S/No Date Organization Name No of Designation Discussion
Participants
(M/F)
heads of department informing about he
session and participation of students.
7 05-12-25 | FUUAST Dr. Prof. Total=1 Head of Discussed about the awareness among
Haq Nawaz Environment students not to enter the construction site
M: 1 Department and to understand that the barricading is
for their safety as they are not with PPEs.
8 05-12-25 | FUUAST Mr. Adnan (Total=3 Campus Officer Discussed about the awareness among
Akhtar _ students not to enter the construction site
) M: 3 Assistant and to understand that the barricading is
Abid for their safety as they are not with PPEs.
Waqar Also, to request to close the Cancer
Jahangir Foundation Hospital and other street gates
so that students should the main gate to
commute.
9 30-12-25 | The Cancer Abdul Total=1 Administrator Visited the Cancer Foundation Hospital to
Foundation Mannan briefly inquire about complaints and
Hospital M: 1 grievances and to report the issue to the
PIU for prompt action.
10 3-10-25 JS Bank Mr. Total=1 Branch Manager We had a meeting with the Branch
Muhamma Manager JS Bank, during which we
d Azam M: 1 informed them about the project and the
Khan temporary road closure Due to excavation.
They were advised to use alternate routes
during this period to ensure there is no
disruption to their operations.
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S/No

Date

Organization

Name

No of
Participants
(M/F)

Designation

Discussion

We also requested them to inform us in
case of any complaints or issues so that
necessary action can be taken promptly.

11

3-10-25

Bank
Makramah
Limited

Mr. Syed
Muhamma
d Igbal

Total= 1
M: 1

Manager
Operations

We had a meeting with the Operation
Manager Bank Makaramah. during which
we informed them about the project and
the temporary road closure Due to
excavation. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

We also requested them to inform us in
case of any complaints or issues so that
necessary action can be taken promptly.

12

3-10-25

Askari Bank

Mr.
Muhamma

d Aneeque
Malick

Total= 1

Branch Manager

We had a meeting with the Branch
Manager Askari Bank, during which we
informed them about the project and the

temporary road closure Due to excavation.

They were advised to use alternate routes
during this period to ensure there is no
disruption to their operations.

We also requested them to inform us in
case of any complaints or issues so that
necessary action can be taken promptly.

13

27-10-25

Meezan Bank

Mr. M. Arif

Total= 1

Branch Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of

72

Official Use Only



Karachi Water & Sewerage Services Improvement Project

G KWSSIP

S/No
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No of
Participants
(M/F)

Designation

Discussion

M: 1

96 dia and 72” dia pipeline and provide
GRM Awareness to the branch manager.
He appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

14

27-10-
2025

Bank Alfalah

Mr. M.
Sarfaraz
Shah
Hunzai

Total= 1
M: 1

Operation Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the operation
manager. He appreciated the approach of
being informed before the execution of
the project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

15

27-10-
2025

Bank AL
Habib

Mr.
Faheem
Haider
Memon

Total= 1
M: 1

Branch Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96” dia and 72” dia pipeline and provide
GRM Awareness to the branch manager.
He appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
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alternate routes during this period to
ensure there is no disruption to their
operations.

16

28-10-25

Glaxy

Mr. Bilal
Razzak

Total= 1
M: 1

Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

17

28-10-25

Subway

Mr. Azhar
Shaikh

Total= 1

M: 1

Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.
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18

28-10-25

Soneri Bank

Mr. Sehar
Afshan

Total= 1
M: 1

Branch Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the branch manager.
He appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

They were concerned about the closure of
the road will affect their footfall because
they are already suffering because of
KBRT.

19

28-10-25

Faysal Bank

Mr. M.
Mohtashim

Total= 1

M: 1

Operation Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96” dia and 72” dia pipeline and provide
GRM Awareness to the operation
manager. He appreciated the approach of
being informed before the execution of
the project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.
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20

28-10-25

Usmania
Restaurant

Mr. Safeer
Younus

Total= 1
M: 1

Receptionist

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the worker. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

They were concerned about the closure of
the road will affect footfall because they
are already suffering because of KBRT.

21

7-11-25

Nipa Hydrant

Rooshan

Total= 1

M: 1

Incharge

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the in charge. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.
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22

7-11-25

Nipa Pumping
Station

M. Irfan

Total= 1
M: 1

Worker

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the worker. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

23

7-11-25

Kabajees Fried
Chicken

Niaz

Total= 1
M: 1

Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

24

7-11-25

Dominos

Suhail

Total= 1
M: 1

Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96” dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
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project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

25

7-11-25

Quetta
Shandar

M. Hussain

Total= 1
M: 1

Worker

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the worker. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

26

7-11-25

Wall maker

Moaze

Total= 1

M: 1

Worker

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the worker. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.
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27

7-11-25

Habib Metro
Bank

M. Usman
Amir

Total= 1
M: 1

Branch Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

28

20-11-25

Asre Sheeren

Sohail

Total= 1
M: 1

Manager

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96 dia and 72” dia pipeline and provide
GRM Awareness to the manager. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

He was concerned about the road closure
might cause business loss.

29

5-12-25

Shalamar
Nursery

Mr. Yousaf

Total= 1
M: 1

Contractor

Discussion about the approximately daily
income to consider the nursery in
temporary livelihood disruption so that
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the contractor and consultant should
consider it in PAP survey.

30

19-1-26

Mashallah
Creator

Kamran

Jahangir

Total= 2
M: 2

Contractor

Discussed about the entrance and exit
routes for the vehicles from the backside
and the opening of barricaded area near
Aziz Bhatti Park. Also informed about the
upcoming road closure in front of his
nursery.

31

01-10-25

Hassan Square
Apartment #1

Mr. Asghar

Total= 1
M: 1

Union

We had a meeting with the building union
and provided them with complete details
regarding our project, including the road
closure and alternate routes. They assured
us that they will inform all the residents of
their building accordingly.

32

01-10-25

Hassan Square
Apartment #2

Mr. Salman

Total= 1
M: 1

Union

We had a meeting with the building union
and provided them with complete details
regarding our project, including the road
closure and alternate routes. They assured
us that they will inform all the residents of
their building accordingly.

33

01-10-25

Al-Ahram
Plaza

Mr. Abrar
Jan

Total= 1
M: 1

Union

We had a meeting with the building union
and provided them with complete details
regarding our project, including the road
closure and alternate routes. They assured
us that they will inform all the residents of
their building accordingly.
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34 01-10-25 | Al-Azam Mr. Total=1 Union We had a meeting with the building union
Apartment Mehmood and provided them with complete details
M: 1 . . . .
regarding our project, including the road
closure and alternate routes. They assured
us that they will inform all the residents of
their building accordingly.
35 01-10-25 | Saleem Avenue | Mr. Tariq  |Total= 1 Union We had a meeting with the building union
and provided them with complete details
M: 1 . . . .
regarding our project, including the road
closure and alternate routes. They assured
us that they will inform all the residents of
their building accordingly.
36 1-12-25 Community Communit [Total= 48 ucC3 Awareness about the project and GBV, SH
Youth Centre y (Phase-1) and SEA to the community. Also
M: 11, F:37 . . :
explained the phase-wise construction
process and the GRM tier process.
37 13-11-25 | SSUET Students Total= 127 SSUET Awareness Session in Sir Syed University
about GBV, SH & SEA.
M: 38, F: 89
38 22-10-25 | UC3 Mr. Fahim (Total=3 Counsellor Brief about the project and provide GRM
Barney Awareness to the counsellor & chairman.
M: 3 .
. They appreciated the approach and was
Mr. Majid _ d for the furth ltati d
Ali Khan Chairman agreed for the turther consultations an
GBYV session for the community and GRC
members from their UC.
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Mr. S.
Tabish
Hashmi

39

1-11-25

UC#2

Mr. Riaz
Azhar

Total= 1
M: 1

Chairman

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96” dia and 72” dia pipeline and provide
GRM Awareness to the chairman. He
appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

They were concerned about the closure of
the road will affect because they are
already suffering because of KBRT.

He suggested that there should be 1 focal
person from his UC for effective
coordination.

He was also agreed appreciated the
approach of community consultations.

40

4-11-25

UC#38

Mr. Khizar
Bagqi

Total= 1
M: 1

Chairman

Brief about the project common corridor
of 2.7km from NIPA to Hassan Square of
96” dia and 72” dia pipeline and provide
GRM Awareness to the branch manager.
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He appreciated the approach of being
informed before the execution of the
project and will convey among his
colleagues. They were advised to use
alternate routes during this period to
ensure there is no disruption to their
operations.

They were concerned about the closure of
the road will affect because they are
already suffering because of KBRT.

He suggested that there should be 1 focal
person from his UC for effective
coordination.

He was also agreed appreciated the
approach of community consultations.

41

29-11-25

UC#38

Mr. Khizar
Bagqi

Total= 1
M: 1

Chairman

Follow-up meeting with Chairman of UC-
8 regarding road closure and diversion on
his request.

The new updates regarding road closure
and site works was explained to him.

44

24-11-25

Site

Shaukat

Total= 1
M: 1

SO

Discussion about the traffic diversions for
the extension of site works towards
FUUAST and SSUET road for
excavation.
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1 Oc¢ 5 12:03:22 pm
446N 67.075200369581 E
pa To Hassan Square 2.7Km

Union Manager Al-Ahram Plaza Union Manager Al-Azam Apartment

Date: 1-10-25 Date: 1-10-25

Union Manager Hassan Square Union Manager Hassan Square Appartment#2
apartment#l
Date: 1-10-25
Date: 1-10-25

Sindh, Pakistan B¢
ch

har a Sindh , Pakistar
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Union Manager Saleem Avenue

Date: 1-10-25

Branch Manager Askari Bank

Date: 3-10-25

Branch Manager JS Bank

Date: 1-10-25

e *L.H |

| = — EQ‘ P Map Camera
=
Karachi, Sindh, Pakistan ¢ -~

B 43, Block 13 A Gulshan-e-igbal, Karachi, Sindh , Pakistan
Lat 24.903647° Long 67.07627°
8 03/10/2025 12:56 PM GMT +05:00

Branch Manager Bank Makramah Limited

Date: 3-10-25

Karachi, Sindh, Pakistan ¢
W38r+3ch, Block 5 Gulshan-e-ighal, Karachi,
Sindh 756300, Pakistan

Lat 24.915321° Long 67.09163°

Wednesday, 15/10/2025 10:46 AM GMT +05:00

Administrator Aligarh Institute

Date: 15-10-2025

Karachi, Sindh, Pakistan ¢
1, Block 13d-1 Block 13 D Gulshan-e-igbal,
Karachi, Sindh 75300, Pakistan
§ Lat 24.913437° Long 67.081708°
Wednesday, 22/10/2025 02:23 PM GMT +05:00

- N

Chairman & Councillor UC 3

Date: 22-10-2025
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Branch Manager Bank Al Habib Limited

Date: 27-10-2025

pv. '.'l"ob"h.f’\"." 2
P , i(,‘ Karachi, Sindh, Pakistan ¢

- 5 ¥. B 41, Block 13 A Gulshan-e-igbal, Karachi,
e ;/ i Sindh, Pakistan
o Lat 24.903807° Long 67.07662°
>0
T £

% # Monday, 27/10/2025 12:43 PM GMT +05:00

Branch Manager Meezan Bank Limited

Date: 27-10-2025

Karachi, Sindh, Pakistan ¢
Hina Center, Block 13 A Gulshan-e-igbal,
Karachi, Sindh , Pakistan

Lat 24.904098° Long 67.077045°

Tuesday, 28/10/2025 04:19 PM GMT +05:00

Branch Manager Glaxy

Date: 28-10-25

lﬁ‘,, ’Qa GPS Map Camera

d }/{E G Karachi, Sindh, Pakistan B¢

LN }’..._5
;'V \"1;3} 8 W33g+4wp, Block 15 Gulshan-e-igbal,
y / ‘:5 | Karachi, Sindh , Pakistan

Lat 24.90335° Long 67.077635°

Tuesday, 28/10/2025 04:36 PM GMT +05:00

- NG

Date: 28-10-25
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! Karachi, Sindh, Pakistan B¢

Plot B 15, Block 13 A Gulshan-e-igbal,
Karachi, Sindh , Pakistan

Lat 24.90455° Long 67.07723°

Tuesday, 28/10/2025 04:58 PM GMT +05:00

w

a
OPS Map Camera

Karachi, Sindh, Pakistan ¢
B 34, Block 13 A Gulshan-e-igbal, Karachi,
Sindh , Pakistan

Lat 24.904378° Long 67.077294°

Tuesday, 28/10/2025 04:44 PM GMT +05:00

Operation Manager Faysal Bank

Date: 28-10-25

=

€y
,,2$9'é‘%3

2

Date: 1-11-25

B crerocamens
Karachi, Sindh, Pakistan ¢

Plot Fl 14, Block 13 A Gulshan-e-igbal,
Karachi, Sindh , Pakistan

Lat 24.905256° Long 67.076931°

Saturday, 01/11/2025 02:23 PM GMT +05:00

UC # 2 Chairman

Karachi, Sindh, Pakistan ¢
Shop#80, Saleem Plaza, Block-16 Main University
Rd, K.d.a Bus Stop Block 16 Gulshan-e-igbal,
Karachi, Sindh , Pakistan

' Lat 24.905966° Long 67.081549°

Tuesday, 04/11/2025 12:45 PM GMT +05:00

UC # 8 Chairman

Date: 4-11-25

Date: 7-11-25

Karachi, Sindh, Pakistan B¢

Suite No. 405, 4th Floor, Crown Square, Block 13-3,

Gulshan- al, Main University Rd, Block 13 A
Gulshan-e-igbal, Karachi, Sindh 75300, Pakistan
Lat 24.904599° Long 67.07768°

Friday, 07/11/2025 12:44 PM GMT +05:00

Karachi, Sindh, Pakistan ¢

Office 308, 3rd Floor Master Square Building,
Block 13 A Gulshan-e-igbal, Karachi, Sindh 74700,
Pakistan

Lat 24.904802° Long 67.077873°

Friday, 07/11/2025 12:51 PM GMT +05:00

Manager Dominos

Date: 7-11-25
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{ o -
Karachi, Slndh, Pakistan I¢

Park View Appartments, University Rd, Block
13a, Gulshan-e-igbal, Karachi, Sindh , Pakistan
Lat 24.904578° Long 67.077893°

Friday, 07/11/2025 12:47 PM GMT +05:00

e

Worker Quetta Shandar

Date: 7-11-25

=7\

Karachi, Sindh, Pakistan ¢

Offi 05 Noor Trade Center, Gulshan-e-igbal
13a, Block 13 A Gulshan-e-igbal, Karachi, Sindh
75300, Pakistan

Lat 24.904775° Long 67.077964°

Friday, 07/11/2025 01:05 PM GMT +05:00

Branch Manager Habib Metro Bank

Date: 7-11-25

2{/

@4 Karachi, Sindh, Pakistan ¢
W39x+637, University Rd, Staff Colony Block
11 Gulshan-e-igbal, Karachi, Sindh , Pakistan
- Lat 24.917889° Long 67.09767°
- ,pppgle riday, 07/11/2025 12:28 PM GMT +05:00

Worker KWSB Pumping Station

Date: 7-11-25

o - =
Karachi, Sindh, Pakistan ¢

St-16 Main University Rd, Block 5
Gulshan-e-igbal, Karachi, Sindh , Pakistan
Lat 24.915817° Long 67.093166°

Tuesday, 11/11/2025 11:47 AM GMT +05:00

Sir Syed University of Engineering &
Technology

<
8 |

Date: 11-11-25

ﬁ OPS Map Camera
KarachipgSindh;Pakistan ¢

W38r+3ch, Block 5 Gulshan-e-igbal, Karachi,
Sindh 75300, Pakistan

Lat 24.915491° Long 67.091606°

Tuesday, 11/11/2025 12:16 PM GMT +05:00

Principal Aligarh Istitute

Date: 11-11-25

©5” % Karachi, Sindh, Pakistan ¢
St-16 Main University Rd, Block 5
Gulshan-e-igbal, Karachi, Sindh , Pakistan
Lat 24.915995° Long 67.09278°
Wednesday, 12/11/2025 10:25 AM GMT +05:00

Registrar SSUET

Date: 12-11-25
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Nov 18, 2025 9:38:00 AM
24°55'0.156"N 67°5'40.84188"E

Environmental Sciences FUAST

Date: 18-11-25

INOVAIS

Head of Environmental Sciences FUAST

Date: 18-11-25

N
Traffic Police S. O

Date: 24-11-25

24 Nov 2025 10:28:40
block 11 University'Road
Gulshan-e-Igbal

Karachi City
Silalels)
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ll 1,DeE207 205, 1543:24
Block 13 -Agviai Umversny Road
7’“ ulshan-e-igbal

/ Karachi Cit g e -

Sind 5 &7 . ¥ Gulshan-e-gbal

Phase-1 Community Consultation (Female) . o / Kalpch Cig

Date: 1-12-25 Phase- 1 Communlty Consultatlon (Male)

Date: 1-12-25

Main University Road Main University Road
Gulshan e-Igbal ¢ Gulshan-e-}qpal

Carhpus Officer FUAST ’ Head of Environment Department- FUAST

Date: 5-11-25 Date: 5-11-25
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Dec 2005 13:34:40
Administrator- The Cancer Foundation

Hospital

Date: 30-12-25
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Annexure B Tree Inventory Data

Tree Inventory Data of 2.7 KM Main Corridor with BRT

T;:;_e Tree Specie Tree Scientific Name ﬁiﬁ;g’;gﬁ:ﬁﬂ?ﬁ:ﬁ Tree location
1 Neem Azadirachta indica 3ft to 3.5 ft (3)41r425 Near Sir Syed University ROW
2 Neem Azadirachta indica 3ft to 3.5 ft 3?425 Near Sir Syed University ROW
3 Neem Azadirachta indica 3ft to 3.5 ft (3)41r425 Near Sir Syed University ROW
4 Mango Mangifera indica 3t t0 3.5 fi (3)41r425 Near Sir Syed University ROW
5 Badam Almond Tree 3ftto 3.5 ft ?)Jlr425 Near Sir Syed University ROW
6 Khajoor Phoenix dactylifera 3ftto 3.5 ft 3?425 Near Sir Syed University ROW
7 Neem Azadirachta indica 3ft to 3.5 ft (3;425 Near Sir Syed University ROW
8 Neem Azadirachta indica 3ft to 3.5 ft (3;425 Near Sir Syed University ROW
9 Neem Azadirachta indica 3ft to 3.5 ft (3)41r425 Near Sir Syed University ROW
10 Neem Azadirachta indica 3ftto 3.5 ft (3)41r425 Near Sir Syed University ROW
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Tree Inventory Data of 2.7 KM Main Corridor with BRT

'l;;:'e Tree Specie Tree Scientific Name ﬁlipl;g:;j;st:zzc;rf;:gl Tree location
11 Neem Azadirachta indica 3ft o 3.5 ft (3)41r425 Near Sir Syed University ROW
12 Neem Azadirachta indica 3ftto 3.5 ft (3)41r425 Near Sir Syed University ROW
13 Neem Azadirachta indica 3ftto 3.5 ft (3)41r425 Near Sir Syed University ROW
14 Neem Azadirachta indica 3ftto 3.5 ft (3)41r425 Near Sir Syed University ROW
15 Neem Azadirachta indica 3ftto 3.5 ft (3)41r425 Near Sir Syed University ROW
16 Neem Azadirachta indica 3ft to 3.5 ft (3;425 Near Sir Syed University ROW
17 Neem Azadirachta indica 3ft to 3.5 ft (3;425 Near Sir Syed University ROW
18 Bari Jujube Tree 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
19 .grllfgr:li()har Royal poinciana S fi1o5.5 fi 342r425 Near Sir Syed University ROW
20 Kahjoor Phoenix dactylifera 5ftt0 5.5 ft (3);425 Near Sir Syed University ROW
21 ‘Eslgriliohar Royal poinciana 5fito 5.5 ft (3)42r425 Near Sir Syed University ROW
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/\ Karachi Waler & Sewerage Servioes Improvement Project

Tree Inventory Data of 2.7 KM Main Corridor with BRT
'l;;:'e Tree Specie Tree Scientific Name ﬁlipl;g:;j;st:zzc;rf;:gl Tree location

22 Safeeda Eucalyptus 5fito 5.5 fi (3)42r425 Near Sir Syed University ROW
23 Palm Arecaceae 5fito 5.5 fi (3)42r425 Near Sir Syed University ROW
24 Khajoor Phoenix dactylifera 5ftt0 5.5 ft (3)42r425 Near Sir Syed University ROW
25 Neem Azadirachta indica 5ftt0 5.5 ft (3)42r425 Near Sir Syed University ROW
26 Neem Azadirachta indica 5ftt0 5.5 ft (3)42r425 Near Sir Syed University ROW
27 Pepal Ficus religiosa 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
28 Kahjoor Phoenix dactylifera 510 5.5 ft (3);425 Near Sir Syed University ROW
29 Papeta papaya 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
30 Pepal Ficus religiosa 5ftto 5.5 ft 32425 Near Sir Syed University ROW
31 China Rose Hibiscus rosa-sinensis S5ftto 5.5 ft (3);425 Near Sir Syed University ROW
32 5fito 5.5 ft (3)42r425 Near Sir Syed University ROW
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Tree Inventory Data of 2.7 KM Main Corridor with BRT
'l;;:'e Tree Specie Tree Scientific Name ﬁlipézfﬁ;st:zzcﬁf;:g Tree location

33 Pepal Ficus religiosa 5fito 5.5 fi (3)42r425 Near Sir Syed University ROW
34 Pepal Ficus religiosa 5ftto 5.5 ft (3);425 Near Sir Syed University ROW
35 Sukhchain Pongamia pinnata 5ftt0 5.5 ft (3)42r425 Near Sir Syed University ROW
36 Pepal Ficus religiosa 5ftto 5.5 ft (3);425 Near Sir Syed University ROW
37 Neem Azadirachta indica 5ftt0 5.5 ft (3)42r425 Near Sir Syed University ROW
38 Jaman Syzygium cumini 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
39 Pepal Ficus religiosa 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
40 Pepal Ficus religiosa 5 ftto 5.5 ft (3);425 Near Sir Syed University ROW
41 Neem Azadirachta indica 5ftt0 5.5 ft 342r425 Near Sir Syed University ROW
42 Fan Palm Washingtonia robusta S5ftto 5.5 ft (3);425 Near Sir Syed University ROW
43 Neem Azadirachta indica 5fito 5.5 ft (3)42r425 Near Sir Syed University ROW
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Tree Inventory Data of 2.7 KM Main Corridor with BRT
'l;;:'e Tree Specie Tree Scientific Name ﬁlipl;i:;‘j;st:zzc;rf;’g Tree location

44 Neem Azadirachta indica 5ftto 5.5 ft (3);425 Near Sir Syed University ROW
45 Neem Azadirachta indica 5ftto 5.5 ft (3)42r425 Near Sir Syed University ROW
46 Pepal Ficus religiosa 5 g (3)42r425 Near Sir Syed University ROW
47 Neem Azadirachta indica 5 g (3)42r425 Near Sir Syed University ROW
48 Marganeta Dracaena 5 g (3)42r425 Near Sir Syed University ROW
49 Pepal Ficus religiosa 5 ft (3);425 Near Sir Syed University ROW
50 Pepal Ficus religiosa 5 ft (3);425 Near Sir Syed University ROW
51 Neem Azadirachta indica 5 ft (3);425 Near Sir Syed University ROW
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Annexure C Photo Log

Training photos

Tuesday, 16 Decermber: %25 3:50 p
K-y "Atgmentatiof
Nipa To hassan square 2.7k

Tuesday, 16 December 2025 3:52 pm
K-V Augmentation
Nipa To hassan square 2.7km

22/12/2025 05:39 pm GMT+5
Lat: 24.913633 Long: 67.092125

e

22/12/2025 11:04 am GMT+5

Lat: 24.911077

-

m——

Long: 67.087975
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< e 22/12/2025 05:39 pm GMT+5
Lat: 24914862 Long: 67.092995 ¢ = Lat: 24913633 Long: 67.092125

., W
TS

26 Dec 2025 11:15:53
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23 Dec 2025 12:43:06 pm

—23 Dec 262’5 12:32:42 pm
Septic Tank Installation & Dewatering Pictures

17 Dec 2025 2:45:17'pm
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‘, ﬂ OPS Map Camera § ‘ ‘

Karachi, Sindh, Pakistan ¢ \

Sh 16, Block 13 C Gulshan-e-igbal, Karachi, Sindh, 28/12/2025 06:199 am GMT+5
Pakistan ¢ Lat: 24.910404 Long: 67.08691
Lat 24.909588° Long 67.085782°

Monday, 29/12/2025 01:45 PM GMT +05:
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21/12/202512:03 pm GMT+5
Lat: 24.914825 Long: 67.093

21 Dec 2025 6:29:01 am

Personnel Protective Equipments (PPE’s)

Thursday, 25 December 2025 14:54:18 Thursday, 25 December 2025 14:49:17

PPE’s Inventory Soft Barrication Tape

Fire Extinguishers & Inspection
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21/12/2025 12:57 pm GMT+5
Lat: 24.91466 Long: 67.09282

) oPs Map camera

Karachi, Sindh, Pakistan ¢

W37v+v5q Urdu Science Road Flyover Bridge, Gulshan-e-igbal
Flyover, Block 9 Gulshan-e-igbal, Karachi, Sindh , Pakistan

Lat 24.914789° Long 67.092994°

Wednesday, 24/12/2025 04:25 PM GMT +05:00

Emergency Equipment

Karachi, Sindh, Pakistan ¢

B-41, Block No. 13-a, Kda Scheme, 24 University Rd,

Lat 24.915031° Long 67.093054°
Tuesday, 23/12/2025 0 0 PM GMT +05:00

Wheel Chair

Mega Phone
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an

ndh, Pakistan B<

Reflective Tapes Oxygen cylindér with regulator & flowmeter

Signal / Revolving Lights

Installation of Different Signages and Hard Barrications
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95 DEo2025 4:11:32 pm

Hard Barrication & Sinages

INSPECTION IMAGES

A opsmap camera
J 3 w3 5q Urdu Science Road Flyover Bridge, Gulshan-
7, Flyover, Block 9 Gulshan-e-igbal, Karachi, Sindh , Pakis
Karachl Sindh, Paklstan Ic DR i e
Main Uniy 'emt Rd, Block 10 Gulshan-e-igbal, B ey Thursday, 25/12/2025 12:07 PM GMT +05:00
arachi, Sindh 75500, Pakistan S il E
Lat 24.914645 ng 67.093194

University Road

“ Gulshan-e-Igbal
Karachi Ci
Sind
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Trench Box / Canopy

§ Karachi, Sindh, Pakistan Iu

Office No 3 ’Ist Floor Al Ahmad Mention Sb42 Block, Block
B 9 Gulshan-e-igbal, Karachi, Sindh 75300, Pakistan

Lat 24.91361° Long 67.091815°
‘ Monday, 22/12/2025 10:51 AM GMT +05:00

Canopy #1

','_’-:;_.;,L

Canopy # 2

=
B el s

The World Bank visit

gt

Karachi, Sindh, Pakistan ¢

W37r+5gx, Block 9 Gulshan-e-igbal, Karachi, Sindh ,
§ Pakistan

Lat 24.913078° Long 67.09109°

Monday, 15/12/2025 10:43 AM GMT +05:00

A

malf Main University Road|
Gulshan-¢-Iqbal

Karachi Cityl
Sindh
Altitude:-6.5msnm

Speed:0.0km/A
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d | Karachi, Sindh, Pakistan B¢

) Pakistan
Lat 24.913078° Long 67.091085°
Monday, 15/12/2025 10:43 AM GMT +05:00

o P

8 W37r+5gx, Block 9 Gulshan-e-igbal, Karachi, Sindh , 4

\ 15Déc202.;_511:

05:08

15" December 2025 Visit
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Annexure D. PIU Site Environmental and Social Compliance Inspection
Reports

Project: K-V Augmentation Works — 2.7 km Works
Report Type: Site E&S Compliance Inspection

Date of Visit: 05 November 2025

Time: 11:30 AM

Location: 2.7 km Construction Works — K-IV Augmentation Works

1. Personnel Conducting Visit

Name Designation

Ms. Kiran Bano Environmental Specialist KWSSIP-II

Mr. Ismail Zardari Social Development KWSSIP-II
Specialist

Ms. Hameeda Kaleem Gender Specialist KWSSIP-I

2. Purpose of Visit

* To assess compliance of on-ground construction preparation activities with Environmental &
Social (E&S) requirements.

* To identify gaps and provide corrective action recommendations prior to commencement of
works.

3. Summary of Key Observations

Observation Category Compliance Status Remarks

Pipe Storage Non-Compliant Pipes on road without
barricading

E&S Staffing Non-Compliant Key positions vacant

Environmental Monitoring Non-Compliant Baseline invalid

GRM Visibility Non-Compliant Not visible along
alignment

4. Detailed Findings
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4.1 Safety Hazards — Pipes Stored on Roadway:

- Pipes placed on road without barricading and signage, creating serious risk. It may lead to
serious accidents

- No safety boards, reflectors, or GRM banners in place.

Status: Major Non-Compliance

4.2 Lack of Mandatory E&S Staffing:

- Only Social Development Specialist and Medical Officer mobilized.
- Environmental and OHS Specialists not mobilized as required.
Status: Major Non-Compliance

4.3 Environmental Baseline Monitoring:

- Baseline monitoring must occur after CESMP approval.
- September 2025 monitoring not valid.

Status: Non-Compliance

4.4 GRM Visibility:
- GRM banner placed inside site office; not visible to public.
Status: Non-Compliance

5. Corrective Actions Required
Required Action Responsibility Timeline Status

Install barricading,  Contractor Immediate Open
signage, lighting

Mobilize Env & Contractor Before start Open
OHS Specialists
Display GRM Contractor Before start Open
banners

Photolog
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SITE ENVIRONMENTAL & SOCIAL (E&S) COMPLIANCE
INSPECTION REPORT

Project: K-IV Augmentation Works — 2.7 km Section
Report Type: Site E&S Compliance Inspection

Date of Visit: 19 November 2025

Time: 12:30 PM

Location: 2.7 km Construction Works — K-IV Augmentation Works

1. Personnel Conducting Visit
Ms. Kiran Bano — Environmental Specialist, KWSSIP-II

Mr. Ismail Zardari — Senior Social Development Specialist, KWSSIP-II

2. Purpose of Visit
e To assess on-ground compliance of construction activities with Environmental and Social (E&S)
requirements.
o To identify serious Occupational Health and Safety (OHS) hazards and gaps prior to continuation
of site works.
e To provide immediate corrective recommendations to mitigate risk to worker safety and ensure
ESMP compliance.

3. Summary of Key Observations
Pipe Jointing Safety: Major Non-Compliance — Workers welding beneath unsupported pipes (~16
tons each). High fatality risk.

e Trench Safety: Major Non-Compliance — Trench unprotected; risk of wall collapse.

e Contractor E&S Staffing: Non-Compliant — All positions mobilized except Environmental
Specialist.

e Supervision Consultant E&S Staffing: Non-Compliant — Environmental Specialist not mobilized.

¢ Signage and GRM Information: Non-Compliant — Signage mostly in English; Urdu signage and
GRM info missing.

e Septic Tank: Partially collapsed septic tank non functional, unbarricaded and unsafe.

4. Detailed Findings
4.1 Pipe Jointing Safety (Critical OHS Violation)

Workers observed performing pipe jointing and welding beneath the pipeline without any support
structure, cradle, or fall protection. Each pipe section weighs approximately 16 tons; movement or
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settlement could cause immediate collapse and fatal injuries. No rescue measures, safety protocols, or
engineering controls were in place. Status: Major Non-Compliance.

4.2 Unsafe Trench Conditions

Trench walls were not sloped or shored; no barriers or warning signs were installed. High probability of
sidewall collapse posing risk of entrapment and suffocation to workers. Status: Major Non-Compliance.

4.3 E&S Staffing — Contractor
Contractor’s Environmental Specialist position remains vacant. Status: Non-Compliance.
4.4 Signage and GRM Information

Safety and information signboards are displayed only in English. As per the compliance requirements, all
signage must be in Urdu and GRM information displayed at public locations along the alignment. Status:
Non-Compliance.

4.5. Septic Tank: Partially collapsed septic tank non functional, unbarricaded and unsafe. Status: Non
Compliance.

5. Corrective Actions Required

e Suspend pipe jointing until proper cradles or support systems are installed — Contractor — Immediate —
Open.

e Implement trench shoring or sloping and install barricading — Contractor — Immediate — Open.

e Mobilize Environmental Specialist (Contractor) — Contractor — Immediate — Open.

o Replace all English signage with Urdu and display GRM information along route — Contractor —
Within 3 days — Open.

6. Conclusion

The observed conditions present high-risk occupational safety hazards and serious non-compliance with
the contractual Environmental and Social Management Plan (ESMP). Immediate corrective measures are
required to prevent potential loss of life or injury and to bring the works back into compliance with World
Bank E&S standards.
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SITE ENVIRONMENTAL & SOCIAL (E&S) COMPLIANCE
INSPECTION REPORT

Project: K-IV Augmentation Works — 2.7 km Section
Report Type: Site E&S Compliance Inspection

Date of Visit: 1% December, 2025

Time: 11:30 AM

Location: 2.7 km Construction Works — K-IV Augmentation Works

1. Personnel Conducting Visit
Ms. Kiran Bano — Environmental Specialist, KWSSIP-II

2. Purpose of Visit
e To assess on-ground compliance of construction activities with Environmental and Social (E&S)
requirements.
e To identify serious Occupational Health and Safety (OHS) hazards and gaps prior to continuation
of site works.
o To provide immediate corrective recommendations to mitigate risk to worker safety and ensure
ESMP compliance.

3. Summary of Key Observations

* Pipe Jointing Safety — Major Non-Compliance: Workers continue welding beneath unsupported pipes
(~16 tons each), This poses a high fatality risk.

 Trench Safety — Major Non-Compliance: Although a trench box is available, workers were observed
working outside the trench box. Unprotected trench sections still present collapse and entrapment risks.

» Quarry Material — Non-Compliance: Backfilling material is being sourced from a quarry site without
the required Environmental & Social Due Diligence, despite instructions issued to NESPAK one month
earlier.

» Signage and GRM Information — Non-Compliant: Signage is mostly in English; Urdu signage, safety
warnings, and GRM information are missing along the route.

« Septic Tank — Non-Functional: The septic tank is not operational, and the current sewerage connection
is directly discharged into the drain.
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» Excavated Material — Improper On-Site Storage: Excavated soil is stored without covering or
protection, causing dust and environmental risk.

» Temporary Disposal at Aziz Bhatti Park — Non-Compliant: Excavated material has been dumped
temporarily at Aziz Bhatti Park without any NOC from DG Parks; no documentation is available.

» Final Disposal Documentation Missing: NESPAK stated that final disposal is at Jam Chakro; however,
no disposal records or documentation were found on site.

» PPE Non-Compliance: Workers were seen without required PPE (e.g., gloves). Welders were observed
performing work outside the trench box, increasing safety risks.

» Unsafe Access Equipment: Ladders are inappropriate and poorly positioned, posing fall and access
hazards.

* GRM Disclosure Missing: No proper GRM banners or community information boards were displayed
along the 2.7 km route.

» Labor Management Records — Non-Compliant: Wage records, attendance registers, and worker
documentation are not properly maintained on site.

4. Detailed Findings

1. Pipe Jointing & Welding — Major Non-Compliance (High Fatality Risk)

It has been communicated by REand SRE NESPAK that still workers continue welding beneath
unsupported 16-ton pipes, despite repeated instructions from NESPAK and the contractor’s PM.

This creates an extremely hazardous “line-0f-fire” situation with high potential for fatal injury in case of
pipe movement or settlement.

Issues Identified:
e Unsupported pipes during welding/jointing.
e No Safe Method of Work or lifting/cribbing plan implemented.

e No physical blocking or mechanical support in place.

Risk Level: Critical
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2. Trench Safety — Major Non-Compliance

A trench box is present on site; however, workers were observed working outside the trench box instead
of inside it.

Additional issues:

e Un shored trench

o Ladders unsafe and incorrectly positioned.

e No barricading or edge protection.

o No Job Hazard Analysis (JHA) conducted for trench work.

Risk Level: High
3. Quarry Material Sourcing — Non-Compliance (Due Diligence Not Conducted)

Backfilling material is being sourced from a quarry site without prior environmental and social due
diligence, despite NESPAK being instructed a month earlier.

Implications:

o Potential child labor, unsafe quarrying, and environmental damage.
e Clear violation of World Bank ESF requirements.

4. Septic Tank — Non-Functional
The septic tank at the site remains non-operational, and wastewater is discharged directly into the drain.
Non-Compliance:

e Violates ESMP waste management requirements.
o Creates public health hazards.

5. Excavated Material — Improper Storage and Disposal

o Material stored on site without covering.

e Temporary dumping at Aziz Bhatti Park without NOC.

e No documentation for temporary storage.

e NESPAK indicates disposal at Jam Chakro, but no manifests/logs were available.

6. PPE Usage — Non-Compliant

Workers observed not wearing gloves and Welding was also being performed outside the trench box,
increasing exposure to sparks and fumes.
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7. Signage & GRM Disclosure — Inadequate

o Majority of signboards in English only.
¢ No Urdu safety warnings.
e GRM contact and procedure not displayed along the route.

8. Access Equipment — Unsafe

o Ladders used for trench entry/exit were inappropriate and improperly positioned.
o Fall hazards remain unmitigated.

9. Labor Management Records — Poorly Maintained

e Wage records incomplete.
e Attendance registers not updated.
o Worker documentation not organized.

C. Conclusion

The site demonstrates a high level of E&S and OHS non-compliance. Several issues particularly unsafe
pipe jointing, trench safety lapses, and lack of quarry E&S due diligence pose serious and immediate risks
to worker safety and community well-being. Immediate corrective measures are required by the Contractor
and Supervision Consultant.
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Annexure E: Detailed Record of E&S Non-Compliances Identified by the

Supervision Consultant (October—December 2025)

Letters - Summary (November 2025)

Sr. No.

Letter Ref.
No.

Date Issued

Subject

Contractor
Response
Received

(Yes/No)

Status

(opened/closed)

95

3/11/2025

Absence of
HSE Engineer
at site.

No

Closed

98

3/11/2025

Approval of
Contractor's
ESHM Plan.

Closed

97

3/11/2025

Lack of pipe
protection and
damage to
external coating
during
transportation.

Closed

99

4/11/2025

Reminder -
preparatory
arrangements
prior to
commencement
of works.

Closed

101

5/11/2025

Additional
resources for
CESHSMP
compliances.

Closed

102

5/11/2025

Compensation
to PAPs for
disturbance
during
construction
work.

Closed

112

18/11/2025

Non-
compliance
observations at
site.

Closed

114

20/11/2025

Submission of
24-hour
monitoring data
and missing
location (Al
Mustafa
Hospital)

Closed
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Dumping of
excavated
material and
9 119 22/11/2025 | requirement for No Closed
approved
disposal
location.
Update of
CESHSMP &
deployment of
ESS staff during
night-shift
activities.
Signages for
diversion,
GRM, and
construction &
HSE (Urdu) at
working site.
Note: Due to persistent non-compliance on the part of the contractor, the KWSSIP and the Supervision
Consultant intervened and undertook necessary measures to address and close the identified non-
compliances, thereby facilitating the reopening of the site and resumption of work.

10 118 22/11/2025 No Closed

11 130 27/11/2025 No Closed

Letters - Summary (December 2025)

Contracto
Letter Ref. . r Response Status
Sr. No. No. Date Issued Subject Received | (opened/closed)

(Yes/No)

Response to
Contractor's
letter -
clarification
1 136 1/12/2025 on site No Closed
handling over
& tarffic
management
obligations.
Non-
compliance
with GRM
display &
safety
signages, site
safety, and
environmental
management
requirements.

2 137 2/12/2025 No Closed
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141

4/12/2025

Safety &
protection of
personnel and
equipment.

No

Closed

143

6/12/2025

Dumping of
excavated
material.

Closed

147

7/12/2025

Gulshan Igbal
Flyover Wall
Collapse -
Immediate
Remedial
Measures
Required.

Closed

148

8/12/2025

Safety
requirements
for pipe
welding/jointi
ng works in
trench.

Closed

149

9/12/2025

Replacement
of key
personnel &
non-
compliance
with labor
management
procedures.

No

Closed

150

10/12/2025

ESS non-
compliance &
unavailability
of contractor's
ESS staff at
project site.

No

Closed

154

10/12/2025

Work
stoppage -
safety
measures at
project site.

No

Closed

10

156

13/12/2025

Submission of
updated OHS
plan &
revised safe
work
methodology.

No

Closed
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11

159

15/12/2025

Resume of
Contractor's
Environmenta
1 & OHS
Specialist.

Closed

12

161

15/12/2025

Mandatory
documentatio
n regarding
temporary and
permanent
construction
waste disposal

Closed

13

162

18/12/2025

Mandatory
requirements
for re-opening
site work.

No

Closed

14

165

22/12/2025

Contractor's
revised safe
work method
statement for
pipe trench
excavation.

SMS-JV-
CHECL/25
/87

Closed

15

168

24/12/2025

Submission of
Environment,
Social, Safety
& Health
(ESSH)
Monthly
Progress
Report -
November
2025.

No

Closed

16

169

24/12/2025

Quarterly
environmental
monitoring

No

Closed

17

175

28/12/2025

Submission of
revised
method
statement for
pipe trench
excavation.

No

Closed

Note: Due to persistent non-compliance on the part of the contractor, the KWSSIP and the
Supervision Consultant intervened and undertook necessary measures to address and close the
identified non-compliances, thereby facilitating the reopening of the site and resumption of work.

125

Official Use Only



@ KWSSIP

/\ Karachi Weter & Sewerage Services Improvement Project

ESS NON-COMPLIANCE SITE INSTRUCTION SUMMARIES

PRE-CONSTRUCTION PHASE

Sr. No.

Date

Reason for Site Instruction

Status

Close | Open

October (2025)

11/10/2025

Non-availability of GRM box & banner, washroom without
availability of water, GRM forms, project visibility boards, traffic
safety signs, complete PPEs required; traffic cones; flagmen; hard
barricades; scaffolding 20 ft pipe; pamphlet’s (project info, traffic
diversion ang GRM); Fire extinguisher A, B, C.

Closed

18/10/2025

Lack of PPE; absence of safety signs at site; absence of assembly
point; missing of barrication of cross pit; septic tank not properly
covered; missing of Environmental Engineer from contractor side

Closed

8/11/2025

Septic tank not constructed as per standard; missing of proper record
of solid waste as per CESHSMP; contract letters of all contractor
staff not available; GRM standees & Complaint box not available;
missing of traffic signages; missing of Environmental Specialist.

Closed

9/11/2025

Partial display of safety and traffic warning signs; absence of
reflection paint on barricades; missing of security personnel;
missing of PPE’s; missing of machine operator’s license & third-
party competency cards; missing of Earth moving machinery’s
third-party certification; missing of drinking water cooler at site;
missing of workers rest shelter; lack of washroom facility; absence
of wastebin; missing of GRM signboard & complaint box;

Closed

9/11/2025

missing of labor’s PPE’s; missing of barrication at the excavated
area; missing of emergency numbers; missing of green net at the
excavated area; missing of flagmen on each side; missing of fire
extinguishers; missing of additional signs.

Closed

11/11/2025

Water sprinkling to settle dust; Flora protection; maintenance of
equipment to prevent black smoke; emission policy; prevention of
tree damage during excavation; installation of signboards on road
and working area; no height work conducted as per CESMP plan.

Closed

12/11/2025

Workers found sitting under stacked pipes; water and sewerage
connections damaged; electric light pole fallen; hard barricades
required around excavation/trench area; flagmen should be deputed
both sides as pedestrian’s walks are ongoing; safety and traffic
signages; GRM box availability and visibility required; water
sprinkling; tree inventory record; daily basis noise monitoring on
app; dewatering must be carried out.

Closed
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12/11/2025

Workers found sitting under stacked pipes; water and sewerage
connections damaged; electric light pole fallen; missing of hard
barricades near excavation/trench area; appointment of flagmen on
both sides; missing of safety and traffic signages; missing of GRM
box and its visibility; water sprinkling was found missing; missing
of trees inventory record; missing of noise monitoring on daily
basis; absence of dewatering.

Closed

13/11/2025

Lack of proper entrance at excavation/trench area; missing of hard
barricaded at excavation/trench area; excavated soil not properly
stored, trees and plants buried under excavated soil; missing of
GRM box at site.

Closed

10

14/11/2025

Lack of proper entrance at excavation/trench area; missing of hard
barricaded at excavation/trench area; missing of PPE’s of workers;
inappropriate fire extinguisher at site; dewatering pump not
inspected; unused cables found near excavated area; oil spill patched
near earth moving machinery; excavated soil not properly stored,
trees and plants buried under excavated soil; missing of complaint
register.

Closed

11

17/11/2025

Trespassing of general public at construction site; lack of valid
license/third party operator card of excavated operator; lack of
availability of dumper driver valid driving license/CNIC on site;
lack of proper entrance at excavation/trench area; missing of hard
barrication at excavated/trench area; lack of workers PPE’s at site;
inappropriate fire extinguishers; material was found not properly
stacked; material placed inside 96” Dia pipe; excavated soil not
properly stored, trees and plants buried under excavated soil; pipes
stacked over drain; missing of community complaints box at site;
pollution assessment particulate sampling not completed.

Closed

12

19/11/2025

lack of proper access or egress routes at excavated/trench area;
missing of hard barrication at excavated/trench area; lack of PPE’s
of workers; inappropriate fire extinguishers at site; generator placed
near trench; Worker observed inside excavation without bracing,
trench box, or proper sloping/benching, exposing to cave-in risk;
worker siting on a pipe inside excavation and without PPE;
excavated soil not properly stored, trees and plants buried under
excavated soil; missing of GRM Complaint box at site; missing of
GRM visibility boards/signages.

Closed

13

19/11/2025

Excavated material was found stored near Urdu University and
under NIPA flyover; waste was found stored at Aziz Bhatti Park
without documentation; water sprinkling on trees and soil to prevent
dust.

Closed
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20/11/2025

Excavated material (soil and asphalt) found under bridge and on to
the roads without documentation; Worker observed inside
excavation without bracing, trench box, or proper sloping/benching,
exposing to cave-in risk; multiple workers were found without
PPE’s; missing of hard barricades near excavated/trench area;
inappropriate and insufficient fire extinguishers at site; generator
placed near excavated/trench area; excavated soil not properly
stored, trees and plants buried under excavated soil; GRM
community complaint box not available at site; missing of GRM
board signages and visibility at site.

Closed

15

20/11/2025

No work without proper shoring; backfill the trench with gravel;
instruction of dewatering properly; Safety Officer was advised to be
vigilant and restrict unnecessary movement of persons at working
site.

Closed

December (2025)

16

1/12/2025

Septic tank construction as per standard; hiring of SEPA certified
waste handlers for hazardous waste and disposal; water sprinkling
to avoid dust; monitoring of noise levels; instructions regarding
proper scaffolding installation; adoption of waste management
practices.

Closed

17

3/12/2025

Reports of drinking water; water sprinkling to avoid dust; vehicle
maintenance record; First Aid protocols; Medical emergency plan;
Fire & Rescue emergency; excavated material uncovered; poor
housekeeping at site; trees protection near excavation site.

Closed

18

3/12/2025

Requirement of four flagmen at site; missing of safety and GRM
signages; poor housekeeping at site; unavailability of fire
extinguishers at site; improvement of campsite living standard; lack
of ESS compliance; lack of trench safety; missing of reflecting
material on all hard barricades; missing of GRM boxes at site; Waste
disposal inventory records, disposal locations, and approvals not
maintained; Lack of PPE’s.

Closed

19

6/12/2025

Usage of submersible pump for dewatering; lack of PPE’s of
workers; lack of proper barrication at trench; electrical wiring laid
on ground at working site; electrical wire not properly secured; SMS
labor and excavators damage the plant near utilities.

Closed
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LETTERS OCTOBER 2025

SEURECA - NESPAK Joint Venture  seupeca Q veous MIET

CONSULTANTS '.R
FOR
K4V AUGMENTATION WORKS
Ref: 4937/11/SRE/01/SOP-11/0068 Dated: Oct 01, 2025
M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachl
Telephone: +92-21-36632151
Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

SUBJECT: Clarification regarding Tree Plantation

This refers to your letter No. SMS-JV-CHEC/25/34 dated September 24, 2025.

You are instructed to submit a joint survey report that was conducted in July 2025, confirming that no
trees or vegetation have been identified within the designated pipe-laying corridor. The report should
be supported with clear photographic evidence of the ROW.

Please note that this instruction pertains strictly to trees and plantation located within the ROW
earmarked for pipeline installation. Any damage caused to vegetation or plantation outside the
proposed ROW, as a result of the Contractor's operations, shall be the sole responsibility of the
Contractor and must be rectified at his own cost.

Your prompt action in this regard is appreciated.
Regards,

lce.2.f Q&g
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-II)

Copy to:
KWSSIP, KW&SC
i.  Project Director
ii.  Deputy Project Director
iii.  Director Investment
iv.  Deputy Director Investment
v.  Project Manager PIU
vi.  Environmental SpecialisuGender SpecialistSocial Specialist
A

i. Team Leader
ii.  Project Manager SOP-I|

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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FOR
K-IV AUGMENTATION WORKS

Ref: 4568/11/RH/01/SOP-II/ 0071 Dated: October 6, 2025

M/s. Sherjan Mosakhail & Sons — China Harbor Engineering Company Ltd.
(Joint Venture)

House No. B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-3663251

Email: sherjanmosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

Contract No. PK-PIU KWSSIP 2-465025-CW-RFB
Common Corridor with KBRT- 2.7 km from NIPA to Hassan Square Transmission Main
and Appurtenance for 96” & 72" Dia Pipeline.

SUBJECT: Contractor's ESHSM Plan (Rev.2)

This refers to your letter No. SMS-JV-CHEC/25/36 dated September 30, 2025, regarding the
submission of the 2nd revised CEHSM Plan incorporating our comments conveyed via our
letter No. 4937/11/SRE/01/SOP-11/0043 dated August 25, 2025.

We have thoroughly reviewed the revised submission and, upon incorporating the necessary
missing details in the Occupational Health & Safety (OHS), Environmental, and Social
sections, have deemed it suitable for conditional approval. However, please note that
additional comments have been made on other sections of the document which require your
immediate attention and action. These must be addressed promptly to ensure full compliance
with the contractual and procedural requirements.

In pursuance to sub-Clauses 3.2, 4.8 and 4.18 & other relevant conditions of Contract, the
Contractor's ESHSM plan is hereby classified as “Approved with Comments”.

You are advised to re-submit the plan incorporating NESPAK's comments at the earliest. We
reiterate that no construction activities may commence until all pre-construction Environmental
& Social (E&S) obligations are fully met in accordance with the contractual provisions.

This is submitted for your information and immediate compliance.

(Re_Tards
Mo lr c&
RASHID HUSSAIN

(Project Manager SOP-Il)
Encl: As stated above

Copy to:
KWSSIP, KW&SC
i.  Project Director
ii. Deputy Project Director
ii. Project Manager-KIV Augmentation
iv. ESS Team

SEURECA-NESPAK (JV)

i. Team Leader
ii. Senior Resident Engineer
ii. [ESSteam

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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SEURECA - NESPAK Joint Venture  5eURECA (3) VEOLIA ===

CONSULTANTS
FOR
K-V AUGMENTATION WORKS

Ref: 4568/11/RH/01/SOP-/0073 Dated: October 6, 2025

M/s. Sherjan Mosakhail & Sons - (JV) - China Harbor Engineering Company Ltd.
House No. B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-3663251

Email: sherjanmosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

Contract No. PK-PIU KWSSIP 2-465025-CW-RFB
Common Corridor with KBRT- 2.7 km from NIPA to Hassan Square Transmission Main
and Appurtenance for 96" & 72" Dia Pipeline.

SUBJECT: ESS Staff proposed by the Contractor

This refers to your letter No. SMS-JV-CHEC/25/37 dated September 30, 2025, regarding the
submission of CVs and credentials of the Contractor's nominated staff for Environmental and
Social Safeguards (ESS) compliance, in response to our letter No. 4937/11/SRE/01/SOP-
11/0040 dated August 23, 2025.

We have thoroughly reviewed the credentials of the nominated personnel and hereby extend
approval for the following individuals:

1. Mr. Izhar Hussain — HES Engineer

2. Ms. Mulyca Khan — Social Expert

3. Mr. Sartaj Ali - First Aider
However, the credentials submitted for Mr. Junaid ur Rehman, proposed as Environmental
Expert, do not align with the requirements of the designated position. You are therefore
advised to submit CV of another suitable candidate having relevant experience.

Further, given the high-profile nature of this project, we strongly recommend the appointment
of a senior expert as team leader to oversee the performance of the approved staff and to
ensure effective coordination with the Employer/Consultant during site meetings and visits.

We reiterate that no construction activities may commence until all pre-construction
Environmental & Social (E&S) obligations are fully satisfied in accordance with the contractual
provisions.

This is submitted for your information and immediate compliance.

Cllerc)

RASHID HUSSAIN
(Project Manager SOP-lI)

Copy to:
| &
I.  Project Director

ii.  Deputy Project Director
i Project Manager -KIV Augmentation

iv. ESSteam
SEURECA-NESPAK (JV)
. Team Leader
di.  Senior Resident Engineer
ii. ESSteam

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilliers - France
NESPAK Office; NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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CONSULTANTS
FOR
K-V AUGMENTATION WORKS

Ref: 4837/11/SRE/OV/SOP-1I/0083 Dated: October 22, 2025

M/s SMS-CHEC (JV)
House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sherianmoosakhailsons@qgmail com, info@smsconstruction.pk
Attention: Mr. Mirza Khan, Authorized Representative
COMMON CORRIDOR WI BRT-2.7 KM FR NIPA TO HASSAN S
ISSt N AND APPUR NAN FOR S6™ 72" DIA PIP. INE.
SUBJECT: P ORY ARRA MENTS PRIOR T IMENCEMENT OF WORK.

With reference to the subject matter, it is informed that the construction activities are planned to
commence next week. You are therefore kindly reminded to ensure that the following
arrangements are properly managed before the start of the works at site as per contractual and
CESHSMP requirements as already instructed through earfier site instruction notes.

GRM stand (metal frame) installed at working site.

Two (02) large complaint boxes — one for community GRM and one for workers GRM
Two (02) GRM registers — one for community and one for workers.

Availability of a functional washroom facility with water supply and a septic tank.
Provision of mandatory PPEs (including safety shoes) as per the total number of laborers
deployed

Hard barricades for Excavated / Trench areas

Shoring arrangements for excavated soil

Installation of Construction Safety and Traffic Safety signboards at appropriate locations.
Printing and display/distribution of Project Information and Traffic Diversion Leaflet.
Designated Rest Area for laborers with shed, availability of water and washroom at site.
Availability of Fire Extinguishers (ABC Type) at all active working areas.

Phase-wise large-scale consultations with stakeholders/community members.

Kindly ensure the above measures are completed and verified prior to mobilization of works to
maintain ESS compliance

Note: These are mandatory ESS compliance requirements that must be ensured and matnla?)ed
at all active construction sites N4

SEURECA Office. 30 rue Madeleine Vionnet. 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C. Biock N, Mode! Town Extension. Lahore 54700

SEURECA — NESPAK Joint V
CONSULTANTS ointventure S€EURECA () veoula

FOR
K-V AUGMENTATION WORKS

Ref: 48937/11/SRE/O1/SOP-11/0083 Dated: October 22, 2025

Your prompt action in this regard will be highly appreciated

Regards,

e el a &S
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-2)

Copy to:
KWSSIP, KWASC
i Project Director
it Deputy Project Director
i Director Investment
v Deputy Director Investment
v Project Manager (KIV Augmentation)
wi Environmental S Gender S S ]
SEURECA-NESPAK (JV)
i Team Leader
i Project Manager SOP-2
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SEURECA - NESPAK Joint V. FALESS
CONSULTANTS oint Venture  SEURECA (1) VEOLIA FRK
FOR KAV AUGMENTATION WORKS

October 24, 2025

Ref: 4981/11/SRE/01/SOP-II/ 0086

M/s SMS-CHEC (JV)
House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151
Email: sheg'anmoosakhai!songmmail.com, ]g!@msoonsgmgtlon.gk

Attention: Mr. Mirza Khan, Authorized Representative

MON CORRIDO RT-2.7 KM FROM NIP HASSAN
MISSION APP NC " & 72"
Subject : Approval of Flyer

This refers to your letter Ref. SMS-JV-CHEC/25/047 dated 22-Oct-2025 regarding the submission of
the flyer for approval pertaining to the above cited project.

Please be informed that we have reviewed the same and marked our comments for your necessary
action. Copy attached herewith for your ready reference.

You are requested to re-submit the revised fiyer at the earliest to ensure timely communication with
the community and avoid any inconvenience during the execution stage.

This is for your information, record, and further necessary action.

Regards

Engr. Khalid Aziz™ -
(Sr. Resident Engineer SOP-1)

Copy to:
KWSSIP, KWSC
i.  Project Director
il Deputy Project Director
ii. Project Manager, KIV Augmentation

RE!
I Team Leader
i. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubenvilliers —~ France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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SELURECA SEURECA () veouA PR

FOR
K-V AUGMENTATION WORKS

Ref: 4981/11/SRE/01/SOP-11/0087 Date: October 27, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE

SUBJECT: DEPLOYMENT OF KEY PERSONNEL (ENVIRONMENTAL SPECIALIST)

This refers to our letter No. 4568/11/RH/01/SOP-II/0073. It is determined that the qualifications of the

proposed Environmental Specialist do not fully meet the essential requirements specified for the role
under the contract.

You are therefore requested to promptly submit the resume of a suitably qualified Environmental
Specialist that complies with the ESS requirements for our immediate review and approval.

Your timely compliance is required to ensure the smooth progress of project activities

Regards,

iee~ed ¢
Engr. Khalid Aziz
Sr. Resident Engineer SOP-II

Copy to:
c
i. Project Director
ii. Deputy Project Director
iii. Project Manager (K-IV Augmentation Works)
iv. Environmental Specialist / Gender Specialist / Social Specialist

EURECA-NESPAK
i. Team Leader

ii. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnel, 03300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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LETTERS NOVEMBER 2025

SEURECA - NESPAK Joint Venture  seypeca () veoua NS

CONSULTANTS PR
FOR
K-V AUGMENTATION WORKS
Ref: 4981/11/SRE/01/SOP-1/0095 Date: November 03, 2025
Mis SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151
Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr, Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT ~ 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE

SUBJECT: Absence of HSE Engineer at Site

With reference to ongoing site supervision activities, it has been observed that the designated HSE
Engineer has not been present at site since last week. This prolonged absence is a matter of serious
concern, as it compromises compliance with the approved Health, Safety, and Environment (HSE)
requirements stipulated under the Contract.

You are hereby instructed to ensure the immediate deployment of the approved HSE Engineer at site.
Alternatively, you may propose a suitably qualified replacement for prior review and approval, in
accordance with contractual provisions. It is further noted that the Environmental Specialist has yet to
be deployed, as previously communicated vide our letter dated October 27, 2025.

Your urgent attention and compliance in this matter will be appreciated to avoid disruption to site
activities and to ensure continued alignment with HSE standards and ESS documentation
requirements.

Regards,

lee_od e
Engr. Khalid Aziz
Sr. Resident Engineer SOP-II

Copy to:

KWSSIP, KW&SC

i. Project Director

ii. Deputy Project Director

iii. Project Manager KIV Augmentation

iv. Environmental Specialist / Gender Specialist / Social Specialist

SEURECA-NESPAK (JV)

i. Team Leader
ii. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Mode! Town Extension, Lahore 54700
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FOR .R
KAV AUGMENTATION WORKS

Ref: 4981/11/SRE/01/SOP-II/ 0098 Dated: November 03, 2025

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: Sherianmoosakhailsons@gmail.com, info@smsconstruction.pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

SUBJECT: Approval of Contractor's ESHM Plan

We gre pleased to inform you that the Environmental & Social (E&S) team of PIU-KWSSIP has
finalized and approved the Contractor's Environmental and Social Health and Management Plan
(CESHMP), as communicated via email dated November 03, 2025 (copy attached).

The CESHMP (Rev.3) was forwarded to PIU-KWSSIP vide our letter # 4937/11/RH/SOP-11/0080
dated October 21, 2025. You are therefore requested to submit six (06) hard copies of the approved
CESHMP for our record and onward transmission to PIU-KWSSIP.

Your earliest response in this regard will be appreciated to ensure timely documentation and
compliance.

Regards,

ice—od 4
Engr. Khalid Aziz
( Sr. Resident engineer SOP-II )

Encl: As noted above

Copy to:
KWSSIP, KW&SC
i. Project Director
i, Deputy Project Director
ii. Project Manager-KIV Augmentation
iv. [ESSTeam

EURECA-NESPAK (JV

i i, Team Leader
ii. Project Manager SOP - I
ii, ESSteam

SEURECA Office: 30 rue Madelelne Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/0099 Dated: November 04, 2025
M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: rianmoosakhailson mail.com, info@smsconstruction.pk
Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

Subject: Reminder — Preparatory Arrangements Prior to Commencement of Works

This is in reference to our letter Ref: 4937/11/SRE/01/SOP-I1/0083 dated October 22, 2025, concerning
the preparatory arrangements required prior to the commencement of works.

The Contractor is reminded to ensure that all requisite preparatory measures, as previously instructed,
are fully completed and duly verified before mobilization at site. Please note that these measures are
mandatory under ESS compliance and must be implemented and maintained at all active construction
sites without exception.

Your prompt attention to this matter will be highly appreciated.

Regards,

(co—2 kK
Engr. Khalid Az
(Sr. Resident Engineer SOP-Il)

Copy to:
KWSSIP &SC
i.  Project Director

ii. Deputy Project Director
ii. Project Manager KIV Augmentation
iv. Contract Manager KIV Augmentation
v. Environmental Specialist Gender Specialist Social Specialist
SEURECA-NESPAK (JV)
i. Team Leader
ii. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700

138

Official Use Only



) KWSSIP

5 Karuch Wota & Sawrago Sorvcss Improvemont Project

©

SEURECA — NESPAK Joint Venture RIES
CONSULTANTS SEURECA 0 VEOLIA

FOR
K-IV AUGMENTATION WORKS

Ref: 4937/11/SRE/01/SOP-11/00101 Dated: November 05, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72" DIA PIPELINE.

SUBJECT: ADDITIONAL RESOURCES FOR CESHMP COMPLIANCES

It has been observed that the construction activities are planned to be undertaken at a minimum of two
locations simultaneously. In view of this, it is imperative that adequate support staff is made available to
assist the HSE, Social, and Environmental Officers at each active work front to ensure full compliance
with the Contractor's Environmental, Social, Health and Safety Management Plan (CESHMP).

You are, therefore, advised to immediately deploy additional dedicated resources to support the HSE and
Social/Environmental teams prior to the commencement of physical works at site. This measure is
essential to maintain oversight, monitoring, and compliance at all active locations.

Additionally, it is reiterated that provision of a dedicated washroom facility for female staff must be
addressed on a priority basis in accordance with the contractual and CESHMP requirements.

Regards

Engr. Khalid Az i
(Sr. Resident Engineer SOP-II)

Copy to:
KWSSIP, KW&SC
i.  Project Director
ii. Deputy Project Director
iii.  Director Investment
iv.  Project Manager KIV Augmentation
v.  Environmental Specialist/ Gender Specialist/ Social Specialist
SEURECA-NESPAK (JV)
i.  Team Leader
ii.  Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 49811 1/RH/O1/SOP-1/00102 Dated: November S, 2025

Project Director,

Project Implementation Unit (P1U)

Karachi Water & Sewerage Services Improvement Project (KWSSIP)

Karachi water & Sewerage Corporation (KW&SC)

40/G-1, Street-40, Block-6. P.E.C.H. S, Karachi

Tel: +92-21-99330279

c BRT-2.7 KM NIP, o
TRANSMISSI C! xd
Subject: Compensation to PAPs for Disturbance During Construction Work

In continuation of the recent World Bank Mission and subsequert consultations with the Project
Implementation Unit (PIU), it has been mutually agreed that disturbance allowances shall be paid
eligible Project Affected Persons (PAPs) to mitigate temporary livelihood disruptions ansing from
ongoing construction activities under the [Project Name)

g

To ensure transparency, equity, and compliance with World Bank guidelines. it is reqt to tut
a Disturbance Allowance Oversight Committee, comprising the following members:

= Chaiman,

= Secretary

« Thee (03) Members

The Con\nitteo shall be responsible for:
Validating the list of g PAPs b i field data and consultation inputs._
- Reviewing supporting documentation mbrnmod by PAPs and field teams.
- Recommending disturbance allowance payments in accordance with the agreed procedures
and Worild

- Ensuring mﬂMwﬂﬁauonanddsbummmwmlsmdedmahansparm
equitable, and accountable manner.

Consultations with PAPs are cumrently ongoing. and a comprehensive Consultation Report will be
submitted to the FPIU by November 10, 2025. It is therefore requested for constitution of a Committee
immediately thereafter to initiate the verification and payment process.

This is for your record and necessary action please.

ras

m Weesl - d
RASHID HUSSAIN
Project Manager

URECA Office: 30 rue Madeleine Vionnel. 53300 Aubervillers — France
NESPAKO!HO. NESPAK House, 1-C, Block N, Model Town Extension. Lahore 54700
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Ref: 488171 1/RH/01/SOP-1V00102 Dated: November 5, 2025

L]
i
i Project Manager KIV Augmentation
iv. Contract Manager KIV Augmentahon
v Environmental SpecialistV Gender S ialist/ Social Speciali

i Team Leader

SEURECA-NESPAK (JV)
- Sr. Resident Engineer (_’\}C&R’;B
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Ref: 4981/11/SRE/01/SOP-1/00112 Date: November 18, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attentlon: Mr. Mirza Khan, Authorized Representative

(0] = FROM NIPA TO HASSAN S TRANSMISSION
A RTENANCE FOR 96" " DIA PIPELINE

SUBJECT: NON-COMPLIANCE OBSERVATIONS AT SITE

With reference to the recent site inspection and as per World Bank Mission requirements, the following
non-compliances have been observed at the construction site:

Please share valid driving licenses of Excavator operators and drivers of dumpers.
GRM box for the community must be available at the construction site

Updated tree inventory record has not been submilted,

CESHSMP needs to be updated to include night work activities.

PAPs data collection is not completed yet.

ALON =

You are instructed to address the above non-compliances immediately and ensure full adherence to
the contractual, environmental, and social requirements

Regards,

ra.ed Q]

Engr. Khalid Aziz

Sr. Resident Engineer SOP-II

Copy to:

KWSSIP, KW&SC

i. Project Director

ii. Project Manager KIV Augmentation

iii. Contract Manager KIV Augmentation

iv. Environmental Specialist / Gender Specialist / Social Specialist

SEURECA-NESPAK (JV)
i. Team Leader
ii. Project Manager SOP:I

SEURECA Offica: 30 rue Madeleine Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00114 Date: November 20th, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE

SUBJECT: SUBMISSION OF 24-HOUR MONITORING DATA AND MISSING LOCATION
(AL MUSTAFA HOSPITAL)

With reference to the baseline environmental monitoring reports submitted, it has been observed that:

1. The submitted reports have contained average monitoring data instead of the required 24-hour
continuous monitoring data for environmental parameters (noise levels); and

2. The ambient air monitoring location at Al Mustafa Hospital has not been included in the submitted
report.

In accordance with the approved CESHSMP and contractual environmental compliance requirements,
you are hereby instructed to:

1. Provide complete 24-hour monitoring data for all designated parameter (noise levels) at all
approved locations; and

2. Ensure inclusion of the Al Mustafa Hospital monitoring location in the updated report.
Your immediate attention and cooperation in this regard will be appreciated.

Refards. (-,

" CQAfe e\ .
vV Engr. Khalid Aziz %ﬁ-‘(
Sr. Resident Engineer SOP-II

Copy to:
KWSSIP, KW&SC
J/Project Director
\yf/ irector Investment. Project Manager K-V Augmentation
/Environmental Specialist / Gender Specialist / Social Specialist
SEURECA-NESPAK (JV,

i. Team Leader
ii. Project Manager SOP-I|

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/ 00118 Dated: November 22, 2025

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: Sherjanmoosakhailsons@amail.com, info@smsconst

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72" DIA PIPELINE.

SUBJECT: Update of CESHSMP & Deployment of ESS Staff during night-shift Activities

It has been noted that construction activities have commenced during night hours. In this regard,
we reiterate that the Construction Environmental, Social, Health and Safety Management Plan
(CESHSMP) is a live and site-specific document and must be continuously updated to reflect all
requirements associated with night-shift operations.

It is essential that the CESHSMP be revised to include:

« Night-shift arrangements and site-specific controls

« Communication and reporting procedures

« Additional mitigation measures necessary to ensure full compliance with project standards

and obligations

Furthermore, it has been observed that ESS personnel from the Contractor are not present on-site
during night operations. Their absence is adversely affecting the completion of required
documentation and the effectiveness of compliance monitoring.

You are therefore instructed to ensure the presence of the appropriate ESS staff during all night-
shift activities in order to maintain uninterrupted compliance with project requirements.

This is submitted for your information and further necessary action please.

Regards,

Call SN2 0%8
Engr. Khalid Aziz '

Sr. Resident engineer SOP-II

Copy to:
KWSSIP, KW&SC
i.  Project Director
ii. Project Manager-KIV Augmentation
ii. ESS Team

SEURECA-NESPAK (JV)
i. Team Leader
ii.  Project Manager SOP - ||
ii. ESSteam

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilllers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/1 1/RH/O1/SOP-I1/00119 / / ,‘\\ Date: November 22, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION MAIN
AND APPURTENANCE FOR 96” & 72" DIA PIPELINE

SUBJECT: DUMPING OF EXCAVATED MATERIAL AND REQUIREMENT FOR APPROVED DISPOSAL

LOCATION

It has been observed that excavated material has been dumped adjacent to the FUUAST area and around
nearby trees and plants, some of which have been partially covered or damaged by the spoil material.
Additionally, excavated material has been dumped along the roadside (under Nipa Bridge), which has begun
o encroach onto the road and may cause traffic disruptions. Despite the site instruction issued earlier, this
issue persists. This practice is not in line with the approved environmental and waste management procedures
and may lead to non-compliance with the CESHMP requirements.

ou are kindly requested to immediately provide the approved dumping/disposal location for the excavated
terizl zlong with all relevant supporting documentation. This information is required to verify compliance
Environmental Management Plan and to ensure that the material is being disposed of at authorized

Your prompt action in this regard is expected.

Clec%ép
Engr. Khalid Aziz
Sr. Pesident Engineer SOP-I|

Copy to:
ANSSIP. KYIWESC

ect Manager K-1V Augmentation
! ger LAV Augmentation

/
ental Specizhit / Cender Specialist / Social Spacialist /

SEURECA Office: 30 id;_lﬁﬁule|he V@ﬂnal. ')33007A'u‘bervnll|ers - France
MESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/RH/01/SOP-11/00119 Date: November 20, 2025
ANNEXURE A

292 No@2025 1:06:04 pm)
8 K-\VWAugmentation
san squares2.7km

ANOWw2025
KN AUdmentais
b2 Nipato hagsansquare/kin

e 20vcavated Eanth stacked under the SSUET Flyover

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
HESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00130 Date: November 27, 20

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

c CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
ND APPURTENANCE FOR 96" & 72" DIA PIPELINE

SUBJECT: SIGNAGES FOR DIVERSION, GRM, AND CONSTRUCTION & HSE (URDU) AT

WORKING SITE

With reference to the recent site observations, it has been noted that the Diversion Signages, GRM
Signages, and various Construction & HSE Signages in Urdu are not present at active work areas. The
working area will be extended from coming week, requiring corresponding signages to ensure proper
communication and awareness for workers and the general public.

This matter is brought to your attention for necessary action at your end, considering the safety and
compliance requirements associated with the project.

Your immediate attention and cooperation in this regard will be appreciated.

Regards,

ce_ed Rig
Engr. Khalid Aziz
Sr. Resident Engineer SOP-I|

Copy to:

KWSS &SC

i. Project Director

il. Project Manager K-IV Augmentation

li Contract Manager 2.7 Works

iv. Environmental Specialist / Gender Specialist / Social Specialist

SEURECA-NESPAK (JV)
| Team Leader

I Project Manager SOP-II

SEURECA OMice 3) rue Madetewe Vioanet 53300 lm-u.«w - Frawe
NESPAY Office RESPAX Mouse 1. C Buock N Mool Town Extenson Latore 400
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Ref: 4881/11/SRE/OV/SOP-11/00136 Date: December 1, 2025
M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE
SUBJECT: n: —Cila i o & Traffic
Management Obligations

This is with reference to your letter no. SMS-JV-CHEC/25/73 dated December 01, 2025, regarding "Request
for Immediate Intervention,” the contents of which have been reviewed.

Your uwrmbns are no(jushﬁed as all sites / reaches have already been duly handed over to your team.

Ther Yy to pr d with the works now rests with the Contractor in accordance with the Contract
pml“.

It is once again reiterated that prior to commencement of any excavation or execution activity in a new
reach Contractor is obliged to ensure all necessary safety and traffic management arrangements on
the rcad diversions as specified in CESHMP or advised by the Engineer, including but not imited to:

- Placement of appropriate signages, barricades, reflective tapes, and lighting,

- Ensuring that road closures do not cause traffic disruptions or inconvenience to the local
community,

- Maintaining continuous for ians, » s, and emergency services.

These requirements are clearly defined in the approved CESHMP, wherein the Contractor has already
committed to implementing all Environmental, Social, Safety, and Traffic Management controls prior to
opening any new work front.

The Contractor is therefore advised to comply with the approved CESHMP measures and ensure full
preparation of each reach before commencing execulion works. Any delay or disruption arising from
inadequate traffic/safety arrangements shall remain the Contractor’s responsibility.

Regards,
tce 0.
Engr. Khalid Azlz&’“s
Sr. Resident Engineer SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 83300 Aubervilliers — France
NESPAK Office: NESPAK Houso, 1-C, Block N, Model Town Extension, Lahore S4700

CannScanl

RECA — NESPAK Joint Venture B, | 3 9
oo seureca (D VEOUA popgpe

FOR
KAV AUGMENTATION WORKS

Ref: 4981/1 1/SRE/01V/SOP-I/00136 Date: December 2, 2025
Co; o
KWSSIP, KWESC

i. Project Director

ii. Project Manager K-IV Augmentation OQ
iii. Contract Manager 2.7 Works =
iv. Environmental Specialist / Gender /

SEURECA-NESPAK (JV)
i. Team Leader

ii. Project Manager SOP-1II
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Ref: 4681/1 1/SRENOV/SOP-IWVO0137 Date: December 2, 2025

Mrs SMS-CHEC (JV)

House No B-48, Block T, North Nazimabad, Karachi

Telephone: +82-21-36632151

Email: sheranr w@gmail com, info@smsconstruction pk

Attention: Mr. Mirza Khan, Authorized Representative

It has been observed that several critical requirements under the CESHSMP are not being adhered 1o at
the site. Specifically:

Safety sianages and GRM banners at the site entrance and exil are not properly displayed.
Labor registration records, CNIC copies, and daily attendance are not being properly maintained.

Gas cylinders and GRM boxes are not placed in accordance with safely requirements.
The site exat has not been properly cordoned off

He
1
H
:
4
P
3
i

In addition, the following envircenmental management deficiencies were noted

- mwm»m.qmwm.mmwdummmmnuw

e Ex S uncovered.

- mmunkbmwopenyn_w

- Sohd pr dures and supporting documeniation are not available
You are hereby instructed to rectify th iss ir di ,WmhllmmmMCESHSMP
pmw%hwﬂnmmmmﬂhu&muﬂu.m‘ h of cor sal and 4
obligations
Regards,

Engr. Khalid Azlz
Sr. Resident Engineer SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, M Town E . Lah S4T00

CannScanI

SEURECA — NESPAK Joint V. SEURECA ol B S
CONSULTANTS e Qveoua mmpe

FGR
KAV AUGMENTATION WORKS

Ref: 488111 VW/SRE/OVSOP-IWOO137 Date: December 2. 2025

I Team Leader
. Project Manager SOP-I1
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Ref: 4981/11/SRE/01/SOP-11/00141 Dated: Dec 4, 2025
M/s SMS-CHEC (Jv)

House No, B-48 Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sheg’anmgosakhallsonsmmail.cgm, Info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WiTH KBRT-2.7 Kii FROM NiPA TO HASSAN SQUARE

TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

SUBJECT: Safety & Protection of personnel nd ent

This refers 1o a site observation raised by NESPAK and the PIU ESS tcam, concerming the desp
excavation activities currently underway. It is noted that, in certain deep excavation areas, the
necessary temporary trench support and hard barricades (or scaffolding support for fall protection),
has not yet been fully implemented inside the working area. Providing adequate support for
excavations and protection around deep trenches is a crucial practice for maintaining a reliable and
SeCuie woinsile for ail personnel and equipment.

We wish to draw your kind attention to the project's Technical Specifications, Clause 4.6.6: which
states that the Contractor is responsible for any injury to the work and any consequential damage
caused by, or, arising out of the insufficiency of the support provided for excavation.

It must be noted that the contractual stipulations place the responsibility for the safety and integrity
of all the site operations exclusively with M/s SMS-CHECL. Ensuring the stability of the trenches and
protection of working personnel is a necessary step to avoid any circumstances that might lead to
injury, loss, or consequential costs, as the liability for such events would rest solely with the
Contractor, as per the Contract Specifications.

This is for your kind information and necessary future record. (Pictures are attached depicting serious
non-compliances of ESS SOP's at site)

Regards,
0.0 a3
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-Il)
Copy to;

KWSSIP, KW&SC
K Project Director
il.  Project Manager (K-IV Aug
i Contracts Manager 2.7 Km
v. ESS Team PIU
SEURECA-NESPAK (JV)
L Team Leader
. Project Manager SOP-I|

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-II/ 00143 Dated: December 06, 2025

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: Sheg’anmoosakhailsons@gmail.com, info@smsconstruction.pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

SUBJECT: Dumping Of Excavated Material.

Refer to our previous observations and instructions on the subject matter, vide letter No.
4981/11/SRE/01/SOP-11/00129 dated November 22, 2025, we once again inform you that
you are still dumping excavated material on the nearby streets and in front of the Urdu
University. This is causing significant difficulty in accessing the university premises.

Additionally, excavated material has been dumped along the roadside under the Nipa
Bridge, which encroach onto the road and may cause traffic disruptions, as well as obstruct
parking for the students of Sir Syed University under the bridge. This practice is not in line
with the approved environmental and waste-management procedures and may result in
non-compliance with the CESHMP requirements.

Furthermore, you have still not provided any details of the dumping/disposal location for the
excavated material, along with the relevant supporting documentation as evidence. This
information is required to verify compliance with the Environmental Management Plan and
to ensure that the material is being disposed of at authorized locations only.

Your prompt action in this matter will be highly appreciated

Regards,

(C_Q,M Q&'S
Engr. Khalid Aziz

(Sr. Resident engineer SOP-1)
Copy to:
SIP, &SC
i.  Project Director
i Project Manager-KIV Augmentation
il Contract Manager 2.7 KM
iv. ES&H Team PIU

SEU A-l
i. Team Leader
i Project Manager SOP - (I

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref. 40811 V/EREAO1SOPAI 00147 Dated: December 7, 2025

Authorized Representative

M8 SMS CHEC (JV)

Mouse No B-48 Block-T, North Nazimabad, Karachi

Telephone +82-21-36632151

fmail Shenanmoosakhailsons@gmail.com, info@smsconstruction.pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

Subject: Gulshan Iqbal Flyover Wall Collapse ---- Immediate Remedial Measures Required

Refer to the attached photographs.

‘ This 1s to inform you that during last night work, a portion of the bridge wall collapsed at Chainage
24467510 244685, resulting in sliding of the compacted earth and creating a serious hazard for traffic
moving from NIPA over the bridge. Please note that traffic is moving 24 H/day over the bridge from
the NIPA side
You are hereby instructed to take immediate corrective and preventive measures to restore the
shding embankment under the flyover and ensure its safety and stability in accordance with the [
contract specifications

Additionally, ensure that no live traffic or personnel are permitted near the affected area. Adequate
safety measures must be implemented without delay, including

Proper barricading

Warning tape

Warning lights and signage
Deployment of 24-hour flagmen

These measures are essential to safeguard vehicular traffic as well as human life. As per Contract
Clauses 2 6and 4.6.1, itis the prime responsibility of the Contractor to protect and ensure the stability
of all existing structures.Treat as most urgent.

. Regards,

ce.2 :
Engr. Khalid Aziz
Sr. Resident Engineer SOP- ||
Enclosed : Photographs & Site Note

Copy to:
KWSSIP, KWASC
i, Project Director
I Project Manager-KIV Augmentation
w. Contract Manager - 2.7 KM
SEURECA-NESPAK (JV)
I Team Leader
. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnel, 93300 Aubervilliers - France
NESPAK Office NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00148 Dated: Dec 08, 2025

HaN”
M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

«aution: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE

TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72” DIA PIPELINE.

SUBJECT: Safety Requirements F: elding/Jointi Trench

rﬁ;o In line with the safety requirements communicated by the PIU-ESS team (e-mail copy attached, dated
8™ Dec,2025), you are hereby instructed to submit a specific Safe Work Method Statement (SWMS)
covering pipe welding, and jointing activities in the trench. The SWMS must be fully aligned with, and
compliant to, your approved Construction Environmental, Social, Health & Safety Management Plan

(CESHSMP).

Furthermore, you are advised to temporarily suspend all related activities until the SWMS has been
formally reviewed and approved by NESPAK and the ESS team of PIU-KWSSIP. No resumption of work
will be permitted prior o receiving written clearance from the aforementioned authorities.

Your immediate attention to this requirement is essential to ensure a timely review process and the swift
resumption of site operations.

Regards,

e o€ ¢%i5
¢ g Engr. Khalid Aziz
(Sr. Resident Engin=er SOP-II)

Copy to:
KWSSIP, KWASC

i Project Director

i Project Manager (K-IV Augmentation)
Contracts Manager (K-IV Augmentation)
ES&H leam PIU
',EUPE(’A NESPAK (JY)

i I'sam Leader

i Project Manager SOP-ll

SEURECA Office: 30 nue Madeleine Vnonnm 93300 Auberwlhers France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00149 /)&,—;\'Vg Date: December 9, 2025
\

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151
Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction. pk:

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT — 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
LWWM

SUBJECT: REPLACEMENT OF KEY PERSONNEL & NON-COMPLIANCE WITH LABO

MANAGEMENT PROCEDURES

It has been observed that today, without any prior notice or approval, two key personnel of Contractor,

. Environmental Specialist and HSE Engineer were replaced at the ESS World Bank meeting. This
action is not acceptable, as the replacement of key staff requires formal notification and prior approval
from the Supervision Consultant. This constitutes a breach of the Labor Management Procedures and
is inconsistent with the World Bank Environmental and Social Standard ESS2, which requires
transparent, fair, and compliant labor management, including proper documentation and approval of
any changes to key project personnel.

You are therefore directed to submit the required formal documentation immediately until such
approval is granted, the introduced personnel shall not be considered officially accepted for the
assigned roles. However, as per WB the newly introduced personnel should not be removed from the
site; they may remain and continue to work only as interns or assistants until a formal decision is

issued.

You are further advised to ensure strict adherence to all LMP requirements, CESHSMP provisions,
and contractual obligations. Any further deviation will be treated as non-compliance and addressed

according to the contract conditions.

regards

< s Khalid"‘zlﬁ(

Sr. Resident Engineer SOP-II

Copy to:
KWSSIP, KWE&ESC

i. Project Director

ii. Project Manager K-IV AugmentationPIU

iii. Contract Manager 2.7 KM PIU

iv. Environmental Specialist / Gender Specialist / Social Specialist
SEURECA-NESPAK (JV)

i. Team Leader

ii. Project Manager SOP-I|

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-1I/ 00150 Dated: December 10, 2025

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: Sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

Subject: ESS Non-compliance & Unavailability of Contractor's ESS Staff at Project S

This is with reference to the Site Visit of World Bank Team of project site dated December 09, 2025
wherein serious concerns were raised by the WB Team on gross non-compliances regarding
implementation of ESS requirements. Furthermore, your approved HSE Officer as well as
Environmental Expert was not available at site during the said visit. Reportedly, they have resigned
from services and the firm has not submitted CVs of the said positions for approval as replacement
till to-date.

Subsequently, a progress review meeting on the subject work was held at the Committee Room of
the Chairman, KW&SC Office attended by the CEO-KW&SC, Project Director KWSSIP, World Bank
Technical as well as ESS Team wherein the serious ESS non-compliances were discussed. Based
on the instructions of the World Bank Team, Project Director/ The Employer has directed to
immediately stop the work at site till the complete fulfilment of ESS requirements as per provisions

of Contract.

In view of above, you are advised to stop the work at site with immediate effect while cordoning
off all the working area with barricades/ sheets. Immediately fulfill all ESS requirements in
accordance with the approved CESMP plan, Bill No. 3 of BOQ (Vol-1, Prime Document), Contract
Clause-4.8 (GCC read with PCC) including deployment of complete ESS staff approved by the
consultant. The contractor shall inform to The Engineer/ Project Manager in writing after fulfilling all
the ESS requirements and resumption of work shall only be allowed when all requirements of

contract are fulfilled by the contractor.

Regards,

[Saad 15

Sr. Resident Engineer SOP- Il

Copy to:
KWSSIP, KW&SC
i. Project Director
i Project Manager-KIV Augmentation
ii.  Contract Manager - 2.7 KM
iv. E&S Team-PIU
R
i Team Leader
i Project Manager SOP-I
“SEURECA Office 30 rue Madeleine Vionnel 03300 Auberviiers - France
NESPAK Office NESPAK House 1-C, Block N, Model Town Extension Lahore 54700
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Ref: 498 1/11/SRE/01/SOP-II/ 00154 /5/<0\'35 Dated: December 10, 2025
\V

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-366321561

Email: Sheranmoosakhailsons@gmail.com, info@smsconstiuction. pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72" DIA PIPELINE.

Subject: Work Stoppage --- Safety Measures at Project Site

Refer to letter No 4981/11/SRE/01/SOP-II/ 00150 dated 10" Dec,2025 regarding the immediate
work stoppage instruction issued due to critical ESS non-compliances, you are hereby given the
following mandatory and urgent directives for immediate response.

1. Immediate Backfilling

You must immediately backfill all open trenches and excavations across the entire projact site. This
is essential to mitigate severe public safety risks resulting from the halted work.

2. Site Security
You must ensure the rigorous safety and security of the entire cordoned-off working area:

« Ensure all barricades and barriers are stable, intact, and highly visible.
« Take all measures to prevent unauthorized entry.
« Deploy adequate flagman, visible signage and lighting/reflective markers for nighttime: safety,
especially around backfilled areas.
Compliance with these backfilling and security instructions is mandatory for public safety and must
be completed without delay.

Submit a confirmation of compliance to The Engineer/Project Manager & ESS PIU immediately upon
completion.

Regards

Engr. Khatid Azuzé S
Sr. Resident Engineer SOP- |l

Copy to:

KWSSIP, KW&SC
i Project Director
ii Project Manager-KIV Augmentation
iii Contract Manager — 2.7 KM
. E&S Team- PIU
SEURECA-NESPAK (JV)
1 Team Leader
ii.  Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/1 1/SRE/01/SOP-II/ 00156 ! ('/1)\\—\/ Dated: December 13, 2025

Authorized Representative
M/S SMS-CHEC (JV)
House No B-48, Block-T, North Nazimabad, Karachi

Telephone: +92-21-36632151 ) )
Email: Sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk
Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE

TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72" DIA PIPELINE.

SUBJECT: Submfssion Of Updated OHS Plan & Rgvised Safe Work Methodology ¥

With reference to the meeting with WB and their observations regarding the non-compliances, you are
hereby advised to submit an updated OHS Plan demonstrating safe working practices at the site,
including the revised Safe Work Methodology on urgent basis, as pursuant to GCC/PCC Sub-Clause 4.8
and Sub-Clause 6.7, without fail.

Regards,
el R

Engr. Khalid Aziz
Sr. Resident Engineer SOP- Il

Copy to:
KWSSIP, KW&SC
i.  Project Director
i. Project Manager-KIV Augmentation
jii. Contract Manager — 2.7 KM
SEURECA-NESPAK (JV)
i. Team Leader
i. Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00159 Dated: Dec 15, 2025

Project Director

Karachi Water & Sewerage Service Improvement Project (KWSSIP)
Project Implementation Unit (PIU)

Karachi Water & Sewerage Corporation (KW&SC)

40/G-1, Street-40, Block-6, PECHS, Karachi, Tel: +92-21-99330279

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE

TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

Subject: Resume of Contractor's Environmental & OHS Specialist

Please find enclosed the resume of Contractor's Environmental and OHS specialists duly reviewed

and found satisfactory by our ESS team. This is for your kind information and further necessary action.

Regards,

lce_ed
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-Il)

Copy to:
P &SC

i.  Project Manager (K-IV Augmentation)
i, Contracts Manager (K-IV Augmentation)
iii. EH&S Team PIU
SEURECA-NESPAK (JV)
i.  Team Leader
il.  Project Manager SOP-lI

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700

157

Official Use Only



» KWSSIP

<2 Karachi Weter & Sewerage Services Improvement Project

e

L
‘/§EURECA — NESPAK Joint Venture SERECA (I VEOLIA gEﬁ
CONSULTANTS

FOR
KAV AUGMENTATION WORKS 7 - W

Ref: 4981/11/SRE/01/SOP-11/0016 2.0 \ )\ ')1_ Dated: Dec 15, 2025
o)

M/s SMS-CHEC (JV)
House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151
Emall: sherjanmooesakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72" DIA PIPELINE.

Subject: Mandatory documentation regarding terﬁmug and permanent construction waste
. disposal

This refers to your letter SMS-JV-CHEC/25/81 dated 10™ Dec, 2025, we are writing with reference to
the mandatory documentation requirements outlined in your Approved Waste Management Plan
(CESHSMP page 14) and in accordance with established World Bank guidelines. As per these
stipulations, it is essential that all relevant documentation concerning the collection, transportation, and
final disposal of construction waste at the designated dumping site be provided to our office

We do acknowledge the operational constraint raised in your recent communication regarding the
restriction on the movement of heavy transportation equipment during daylight hours. While we
understand this challenge, it remains a mandatory requirement that you secure and submit the
necessary No-Objection Certificates (NOCs) from the relevant authorities. These NOCs are specifically
required for the planned temporary dumping site at Aziz Bhatti Park as well as for the final disposal at
the Jam Chakro site, as detailed in your approved plan.

‘ Therefore, we request that you urgentiy arrange and submit these official ciearances at the eariiest
opportunity. In addition to the NOCs, please also provide the following records:

« Calculation of excavated earth volume up to the current date.
« Comprehensive disposal records for the excavated material, detailing the number of trips made
to both the temporary and permanent designated disposal areas.

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NCSPAK House, 1-C, Block N, Maodel Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-II/ 00162 Dated: December 18, 2025

Authorized Representative

M/S SMS-CHEC (JV)

House No B-48, Block-T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: Sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Project: COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96” & 72” DIA PIPELINE.

SUBJECT : Mandatory Requirements For Re-Opening Site Work

This is to inform you that for the reopening of the work site, full compliance with the measures
outlined below is mandatory. All required measures must be fully implemented prior to reopening.
On-site verification will be conducted to confirm compliances, and all relevant supporting
documents must be submitted as evidence.

Site Safety, Lighting, and Access Control

1. Complete site cordoning using cement barricades with metal sheets installed above, with
a minimum height of 7 feet.

Provision of barricades along all open trench sections.

Provision of adequate night-time safety lighting along the entire work corridor, including
open trenches, access points, and bridge sections.

Provision of standard ladders for safe access and egress.

Provision of additional trench box supported by valid ultrasonic testing report.

Provision of entry and rescue equipment.

Complete cordoning of the affected bridge section.

Equipment for atmospheric testing

Wi

0 N ooy

Bridge Safety and Restoration

9. Submission of bridge repair procedures for review and onward sharing with the World
Bank.

Excavation and Trench Safety

10. Implementation of an appropriate trench protection system.

11. Submission of revised method statements.

12. Submission of a Comprehensive Excavation Plan / Safe Work Method Statement
(SWMS) for approval prior to commencement of work, covering:

« Soil classification

« Protective system design

« Identification of utilities

« Dewatering plan

« Emergency Preparedness and Response Plan (EPRP)

« Rescue team contacts and procedures, clearly displayed on site

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/O1/SOP-II/ 00162 Dated: December 18, 2025

Spoil and surcharge management, ensuring:

« Excavated material and heavy equipment are maintained at least 0.6 m (2 ft) from the
excavation edge

« Submit Updates to the ESIA and C-ESMP, including the Material Storage Plan and Waste
Management Plan

14. Assessment of impacts from vibratory compaction, crane movement, and vehicle traffic,
with clearly demarcated and monitored exclusion zones.
15. For deep excavations extending over multiple days, implementation of:

= Daily wall movement checks

= Settlement markers

= Crack gauges

= Continuous monitoring of shoring systems

Cave-In, Falling Material, and Confined Space Protection
16. Cave-In protection, designed and certified by a Registered Professional Engineer (PE),
installed and verified prior to any worker entering excavations exceeding 1.5 m depth,
strictly in accordance with the PE’'s stamped design.
17. Falling materials protection, including:

« Mandatory use of hard hats
« Edge protection measures (toe boards or trench box extensions)

18. Access and egress armangements, ensuring:

« Safe ladders or ramps are provided
= No worker travels more than 7.62 m (25 ft) laterally to reach a safe exit

19. Atmospheric testing. with the excavation treated as a confined space. including:

= Pre-entry and continuous air monitoring
= Availability of required monitoring equipment

Please note that for Re-commencement of works shall only be permitted upon verification and
acceptlance of the submitted documentation (approved plans, reports, inspection records,
certifications, and photographs ) by consultant ESS team as well as PIU ESS team.

Your cooperation in ensuring full compliance and timely submission is appreciated.

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension. Lahore 54700
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Ref: 4981/11/SRE/O1/SOP-1II/ 00162 Dated: December 18, 2025

Regards,

lce—e £ 933
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-II)

Co to:

Project Director
Project Manager-KIV Augmentation
iii. Contract Manager — 2.7 KM
SEURECA-NESPAK (JV)
i Team Leader
i Project Manager SOP-I1I
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Ref: 4981/11/SRE/01/SOP-11/00165 Dated: Dec 22, 2025

M/s SMS-CHEC (JV)
House No. B-48, Block T, North Nazimabad, Karachi
Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

OMMON CORRIDOR WITH KBRT-2.7 KM FROM NIP HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE,

Subject: Contractor's revised Safe work method statement for Pipe Trench Excavation

This refers to your letter SMS-JV-CHEC/25/87 wherein you submitted revised Safe Work Method
statement for pipe trench excavation.

It is hereby noted that you have included certain items in Method Statement which are not relevant to
the current submission requirement and hence you are instructed to revise and resubmit the Method
Statement only pertaining to the Pipe trench excavation and in line with your previous submissions
including the approved side sloping cross section.

This is for your kind information and urgent necessary action.

Regards,

lCtz._e,cﬂ 9&5
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-Il)

Copy to:
KWSSIP, KW&SC
i.  Project Director
i Project Manager (K-IV Augmentation)
[ Contracts Manager (K-IV Augmentation)
iv. EH&S Team PIU
SEURECA NESPAK (JV)
i.  Team Leader
i.  Project Manager SOP-II

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00168 Dated: December 24, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT-2.7 KM FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCE FOR 96" & 72" DIA PIPELINE.

SUBJECT: SUBMISSION OF ENVIRONMENT, SOCIAL, SAFETY & HEALTH (ESSH) MONTHLY
PROGRESS REPORT — NOVEMBER 2025

With reference to the above subject, we would like to inform you that the Environment, Social, Safety &
Health (ESSH) Monthly Progress Report for November 2025 has not yet been received and is required
to be submitted on an urgent basis. The report must include all relevant data covering both the Pre-
Construction and Construction phases.

Please be reminded that it is the Contractor’s primary responsibility to submit the ESSH Monthly
Progress Report no later than the 5th of every month.

Your immediate attention and prompt compliance with this requirement are highly appreciated.

we_ed gz
Engr. Khalid Aziz
(Sr. Resident Engineer SOP-2)

Copy to:
KWSSIP, KW&SC
i.  Project Director
ii. Project Manager PIU
iii. Contract Manager PIU
iv.  Environmental Specialist/ Gender Specialist/ Social Specialist
SEURECA-NESPAK (JV)
i. Team Leader
ii. Project Manager SOP-2

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers - France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00169 Date: December 24, 2025

M/s SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

COMMON CORRIDOR WITH KBRT ~ 2.7 KM FROM NIPA TO HASSAN SQUARE TRANSMISSION
AIN AND APPURTENANCE FOR 96" " DIA PIPELI

SUBJECT: QUARTERLY ENVIRONMNETAL MONITORING

With reference to the approved Construction Environmental, Social, Health and Safety
Management Plan (CESHSMP) and the contractual environmental compliance requirements
outlined under Clause 3.5, Page 45 of the CESHSMP, and BOQ Section 04-B1, Page 110, we
hereby inform you that the 1st Quarter Environmental Monitoring for the above-mentioned
project is scheduled to be conducted in accordance with the approved Environmental
Monitoring Plan. In this regard, which shall include all required environmental parameters,
approved monitoring locations as per CESHSMP, and compliance with the specified monitoring
duration and methodology, including 24-hour continuous monitoring where applicable.

The monitoring will be carried out through an approved third-party from SEPA, and the complete
quarterly monitoring report will be submitted for review and approval upon completion.

Your kind acknowledgment in this regard will be highly appreciated.

regards

s ooy
Engr. Khalid Aziz
Sr. Resident Engineer SOP-I|

Copy to:

KWSSIP, KW&SC

i. Project Director

ii. Project Manager PIU

jii. Contract Manager PIU

iv. Environmental Specialist/ Gender Specialist / Social Specialist

ECA-NESPAK (J

i. Team Leader
ii. Project Manager SOP-I|

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Mode! Town Extension, Lahore 54700
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Ref: 4981/11/SRE/O1/SOP-I/00175 Dated: Dec 28, 2025

Mis SMS-CHEC (JV)

House No. B-48, Block T, North Nazimabad, Karachi

Telephone: +92-21-36632151

Email: sherjanmoosakhailsons@gmail.com, info@smsconstruction.pk

Attention: Mr. Mirza Khan, Authorized Representative

Subject:

This is with reference to your letter SMS-JV-CHEC/25/91 dated December 24, 2025. We would like to
offer the following clarifications to ensure a mutual understanding of the project requirements:

1. Please note that the submitted methodology for 1:0.3 sloping was formally approved on November
26, 2025. At the time of this approval, 11 sections of 96" diameter pipes had already been
successfully laid at a depth of 18 feet. Therefore, the approval was granted with full consideration of
the prevailing site conditions. We would like to emphasize the importance of maintaining strict
compliance with this approved methodology moving forward.

2. Regarding your method statement submitted vide your letter SMS-JV-CHECL/25/87. retumed with
comments via our letter 4981/11/SRE/01/SOP-1I/00165 dated December 22, 2025, we would like to
reiterate the primary reasons for its non-approval:

- The inclusion of dewatering claims within the technical method statement is not appropriate, as
it is irrelevant to the technical pr dures of this specific subr .

« The use of A-3 sand material for backfilling is not currently part of the scope for pipe trench
excavation and has not yet been matenalized.

« Any temporary support systems should only be incorporated if deemed necessary and
specifically instructed by the Engineer; therefore, they cannot be included as a standard part of
this Method Statement.

We remain committed to the progress of the works and kindly request that you revise and resubmit the
Method Statement in accordance with the comments provided. We look forward to receiving your
updated submission for our review and approval

SEURECA Office: 30 rue Madeleine Vionnet, 93300 Aubervilliers — France
NESPAK Office: NESPAK House, 1-C, Block N, Model Town Extension, Lahore 54700
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Ref: 4981/11/SRE/01/SOP-11/00 1 75 Dated: Dec 28, 2025

We look forward to your prompt cooperation in this regard.
Regards,

1 £ az:
Engr. Khalid Aziz 6
(Sr. Resident Engineer SOP-1I)
Copy to:

KWSSIP, Kwasc
i Project Director

i Project Manager (K-V Augmentation)

W Contracts Manager (K-IV Augmentation)
v ES&H Team PIU
AN

i Team Loader
" Project Manager SOP-11
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COMMON CORRIDOR WITH KBRT 2.7Km FROM NIPA TO HASSAN SQUARE
TRANSMISSION MAIN AND APPURTENANCES FOR 96" & 72”0 PIPELINE

SITE INSTRUCTION NOTE
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COMMON CORRIDOR WITH KBRT 2.7Km FROM NIPA TO HASSAN SQUARE
. TRANSMISSION MAIN AND APPURTENANCES FOR 96” & 72"@ PIPELINE

SITE INSTRUCTION NOTE
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KWSSIP

Karachi Weter & Sewerage Services Improvement Project

Annexure F: Environmental Monitoring Lab Reports

Drinking Water lab Results

Ducom

Analysis, Measure, Calibrate

@ Direct +92 300 3589664
@ info@ducom.com.pk
@ ducompakistan.com.pk

Drimking Water Analysis Report
Sample information:
Lab Report No DLR-G7A-C Anatytical Type Drinking Water Analysis Report
Sample Nature Enviranmental Test Company Name lv:?:r:]::am:z;_co
Sample Type Grab K4 Augmentation Work Package
? Project Location *Comman Corridor With XERT2Z.7kM
Sample Location con 2;:;37;‘:;24796“ From NIPA To Hassan Square”
Sampling Date 20-Sep-25 Reporting Date 26 Sep-25
Test Report
Parameter Mathod Unit SEQS LUmit Nasult Remarks
pH @ 250C APHA 4500 H+B 6585 6.5 Within Limit
Odor Aepanalaptic = Acceptable Acceplable
Color Pt-Co Methad Tcu <15 5 Within Limit
Taste Organoleptic - A il Accaptable
Total Hardness as Cal03 ASTM D-1126 ma/l 500 110 Within Limét
Total Dissolved Salids APHA 2540 C /! 1000 164 Within Limit
Turbidgsty Nephelometric NTU < aDL Within Uimit
Chlocide ASTM-DS12 me/l <250 149 ‘Within Limit
Chilorine, Residual HACH 8021 mg/l 0.2-05 o3 Within Limit
Fluoride HACH-B029 me/ <15 BoL Within Limit
Nitrate HACH-8039 me/ <05 021 ‘Within Limit
Nitrite HACH-8507 mg/) <3 oas Within Uimit
Alkalinity ASTM-D1067 mg/ NoGL 145 NoGL
U 1 a0 mgN 0.2 ND ‘Within Umit
Antimony ASTM D-3697 meh <0.005 ND ‘Within Limit
Assenic Palintest-Kit meN <0.05 ND Within Lienit
Bacium ASTM D-4382 me/ 0.7 ND ‘Within Limit
Baron Lovibond-8S mef 03 0.02 Within Limit
Cadminim Lovibond-87 mel 0.01 ND Within Limnit
Chromium HACH-BO24 mgsl <0.05 001 Within Limit
Copper Loviband-149 el 2 NO Within Limit
Cyanide Lovibond-156 mg/l <0.05 NO Within Limit
Lead Lovibond-232 mg/| s0.05 NO ‘Within Limit
Manganess Lovibond-242 mg/l <05 KD ‘Within Limit
Mercury K thod g/l 0001 NO Within Limit
Nickal L d-255 mg/l s0.02 ND Within Limit
Sedenium APHA 3500 5S¢ mg/| oa1 noL Within Limet
Inc Loviband 400 mg/l S 0.08 Within Limat
Phenols HACH-8047 mp/! <0.002 ND ‘Within Limat
Total Coltform APHA 9222 8 cfu 0 CFU/100mi ND Within Linsit
Fuacal Coliform APHA 9222 D =) 0 CFU/100mi ND ‘Within Umit
E-Col APHA 9222 D cfu 0 CFU/100mi ND ‘Within Umit

NOTE:

The rewsts srw hased on Sindhy

The

(ted were dely callbiated. The meausresents were carried out on Shent’s tequest. The cliest i reapaoitie

Ser Ll usage of sepetend data in fumire This report s not vl for Court / Mozl Compeny a not for arey qewey f sample s ghves by Clert. Bmpart b vt
wated lor @ven sample Modi = te Geidlnes
Report Responsibifity
Analysed, Chemist Reviewed, Sr. Chemist
MWE N, |
>~ cd

Ducom Headquarter UK
Ducom Laboratory Limited
40 Grant Street Glassgow, G3
Scotland Call 4447765545982

Ducom House Karachi

Plot 81C, 4™ Floor Street 5, Al
Murtaza Commercial Phase 8
DHA Karachi, Cell 03003589664

Ducom House Korangi
Plot 400, Street 10, Sector A"
Akhter Colony, Korangi Road,
Contact info 0313 2150095
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KWSSIP

Karachi Weter & Sewerage Services Improvement Project

HDucom

Analysis, Measure, Calibrate

Sample Information:

Drinking Water Analysis Report

@ Direct +92 300 3589664
® info@ducom.com.pk
@ ducompakistan.com.pk

Lab Report No DLR-674-A Analytical Type Drinking Water Analysis Report
S Sherjan Mosakhail & Sons —
Sample Nature Environmental Test Company Name JV-ChInla Harbour Engineering Co.
Sample Type Grab K4 Augmentation Work Package
Hunza Ro Water 24,9123632N Project Location “Common Corridor With KBRT2.7KM
Sample Location 67.0881142E From NIPA To Hassan Square”
Sampling Date 20-Sep-25 Reporting Date 26-Sep-25
Test Report
Parameter Method Unit SEQS Limit Result Remarks
pH @ 250C APHA 4500 H+B o 6.5-8.5 6.5 Within Limit
Odor Organoleptic - Acceptable Acceptable Acceptable
Color Pt-Co Method TCU <15 4 Within Limit
Taste Organoleptic - Acceptable Acceptable Acceptable
Total Hardness as CaCO3 ASTM D-1126 mg/l 500 121 Within Limit
Total Dissolved Solids APHA 2540 C mg/l 1000 342 Within Limit
Turbidity Nephelometric * NTU <5 BDL Within Limit
Chloride ASTM-D512 mg/l <250 135 Within Limit
Chlorine, Residual HACH-8021 mg/l 0.2-0.5 0.21 Within Limit
Fluoride HACH-8029 mg/l <15 BDL Within Limit
Nitrate HACH-8039 mg/l <0.5 0.19 Within Limit
Nitrite HACH-8507 mg/l <3 0.05 Within Limit
Alkalinity ASTM-D1067 mg/| NoGL 145 NoGL
Aluminium Lovibond-40 mg/l <0.2 ND Within Limit
Antimony ASTM D-3697 mg/l <0.005 ND. Within Limit
Arsenic Palintest-Kit mg/l <0.05 ND Within Limit
Barium ASTM D-4382 mg/l 0.7 ND Within Limit
Boron Lovibond-85 mg/l 0.3 0.03 Within Limit
Cadmium Lovibond-87 mg/l 0.01 ND Within Limit
Chromium HACH-8024 mg/l <0.05 0.01 Within Limit
Copper Lovibond-149 mg/l 2 ND Within Limit
Cyanide Lovibond-156 mg/l <0.05 ND Within Limit
Lead Lovibond-232 mg/l <0.05 ND Within Limit
Manganese Lovibond-242 mg/l <0.5 ND Within Limit
Mercury Kit-Method mg/| <0.001 ND Within Limit
Nickel Lovibond-255 mg/l <0.02 ND Within Limit
APHA 3500 Se mg/l 0.01 BDL Within Limit
Zinc Lovibond-400 mg/l 5 0.04 Within Limit
Phenols HACH-8047 mg/l <0.002 ND Within Limit
Total Coliform APHA 9222 B cfu 0 CFU/100ml ND Within Limit
Feacal Coliform APHA 9222 D cfu 0 CFU/100ml ND Within Limit
E-Coli APHA 9222 D cfu 0 CFU/100ml ND Within Limit

NOTE:

The results are based on Sindh

Report Responsibility

| Quality Standards.The

used were duly calibrated, The measurements were carried out on client’s request. The client is
responsible for lawful usage of reported data in future.This report is not valid for Court evidence/ Judicial Knowledge. Company is not responsible for any query if sample is given by
Client. Report is just valid for given sample. NoGL= No Guidlines

fo’

Analysed, Chemis'

t

Reviewed, Sr. Chemist

A

ed Lab. Head

MWE

NM__ N\ o~

[

Vi

<

J
¢

A°

Ducom Headquarter UK
Ducom Laboratory Limited
40 Grant Street Glassgow, G3
Scotland Call +447765545982

Ducom House Karachi

Plot 81C, 4" Floor Street 5, Al
Murtaza Commercial Phase 8
DHA Karachi, Cell 03003589664

Ducom House Korangi
Plot 400, Street 10, Sector "A"
Akhter Colony, Korangi Road,
Contact info 0313 2150095
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KWSSIP

Karachi Weter & Sewerage Services Improvement Project

Ambient Air lab Results

MDucom

Analysis, Measure, Calibrate

Sample Information:

Analysis Report

@ Direct +92 300 3589664
® info@ducom.com.pk
@ ducompakistan.com.pk

Lab Report No DLR-672-B Analytical Type Ambient Air Quality
Sample Type Outdoor 24 hours K4 Augmentation Work Package “Common
Hassan Square Bridge Project Location Corridor With KBRT2.7KM From NIPA To
Sampls loation 24.90126N 67.07307E Hassan Square"
Sampling Date 21-Sep-25 Reporting Date 24-Sep-25
Air Quality Test

co 50’ NO NO’ SPM PM 10 pm2S

Sr.#t Date Time e /m’ . g/m’ U 8/"\3 i g/m’ ug/ m? ug/m’ g/ m?
1 21-09-2025 12:00 PM 0.2 0.2 8.1 12.2 122 71 39
2 21-09-2025 1:00 PM 0.1 0.1 92 16.2 129 79 41
3 21-09-2025 2:00 PM 0.2 0.3 8.6 14.3 134 81 48
4 21-09-2025 3:00 PM 0.3 0.2 6.8 16.5 126 79 39
5 21-09-2025 4:00 PM 0.1 0.4 9.8 11.2 119 69 46
6 21-09-2025 5:00 PM 0.1 0.1 9.2 10.1 129 72 42
7 21-09-2025 6:00 PM 0.3 0.1 7.4 16.1 136 59 47
8 21-09-2025 7:00 PM 0.2 0.2 7.2 18.6 119 71 51
9 21-09-2025 8:00 PM 0.1 0.1 53 112 131 65 58
10 21-09-2025 9:00 PM 0.2 0.4 83 153 134 51 52
11 21-09-2025 10:00 PM ND 03 6.7 11.2 129 53 49
12 21-09-2025 11:00 PM ND 0.1 5.2 14.6 147 51 41
13 21-09-2025 12:00 AM ND 0.1 8.1 15.2 136 58 46
14 22-09-2025 1:00 AM ND ND 8.6 15.6 129 61 49
15 22-09-2025 2:00 AM ND ND 6.9 19.6 145 68 53
16 22-09-2025 3:00 AM ND ND 6.3 14.6 122 73 57
17 22-09-2025 4:00 AM ND ND 7.2 125 156 61 61
18 22-09-2025 5:00 AM ND ND 53 11.2 146 59 58
19 22-09-2025 6:00 AM 0.1 ND 5.1 153 198 51 49
20 22-09-2025 7:00 AM 0.1 ND 6.2 16.9 154 59 51
21 22-09-2025 8:00 AM 0.2 0.1 6.3 14.6 201 121 49
22 22-09-2025 9:00 AM 0.1 0.1 15 16.5 145 97 55
23 22-09-2025 10:00 AM 0.2 0.2 5.6 16.9 214 101 51
24 22-09-2025 11:00 AM 0.1 0.2 9.6 19.5 151 121 59
MIN 0.1 0.1 15 10.1 119 51 39
MAX 0.3 0.4 9.8 19.6 214 121 61

Average 0.1 0.1 7.0 14.8 143.8 721 49.6
SEQS Limit 5 120 40 80 500 150 75

Note:

SEQS- Sindh Environmental Quality Standards. ND- Not Detected. This instrument used were dully calibrated.

The measurements were carried out on client ‘s request. The client is responsible for lawful Usage of reported data in future. This report is not valid for court evidence/Judicial

Knowledge.

The measurements results based on the time monitoring.

Report Responsibility

Py

Analysed, Chemist

Reviewed, Sr. Chemist

Approwub. a AOU CC%

Scotland Call +447765545982

MWE v U L | s [ / SINDE \*
3 o 3 E 8
= )
e < 5
A >
*O‘uné'o
: . 0,
Ducom Headquarter UK Ducom House Karachi Ducom House Korangi R
Ducom Laboratory Limited Plot 81C, 4™ Floor Street 5, Al Plot 400, Street 10, Sector "A" g' ISOX i
40 Grant Street Glassgow, G3 Murtaza Commercial Phase 8 Akhter Colony, Korangi Road, NS (]
DHA Karachi, Cell 03003589664  Contact info 0313 2150095 9001
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KWSSIP

Karachi Weter & Sewerage Services Improvement Project

HDucom

Analysis, Measure, Calibrate

Sample Information:

Analysis Report

@ Direct +92 300 3589664
® info@ducom.com.pk
@ ducompakistan.com.pk

Lab Report No DLR-672-B Analytical Type Ambient Air Quality
Sample Commodity Environmental Test Company Name 5 V-f?:lerga::::::2::::;?:;(:0.
Sample Type Outdoor 24 hours K4 Augmentation Work Package “Common
Hassan Square Bridge Project Location Corridor With KBRT2.7KM From NIPA To
Samplsdocation 24.90126N 67.07307E Hassan Square"
Sampling Date 21-Sep-25 Reporting Date 24-Sep-25
Air Quality Test
oy s s co s 50’ i NO : No‘a s»M3 PM > s
mg/m ug/m ug/m ug/m ug/m ug/m ug/m
1 21-09-2025 12:00 PM 0.2 0.2 8.1 12.2 122 71 39
2 21-09-2025 1:00 PM 0.1 0.1 9.2 16.2 129 79 41
3 21-09-2025 2:00 PM 0.2 03 8.6 143 134 81 48
4 21-09-2025 3:00 PM 03 0.2 6.8 16.5 126 79 39
5 21-09-2025 4:00 PM 0.1 0.4 9.8 11.2 119 69 46
6 21-09-2025 5:00 PM 0.1 0.1 9.2 10.1 129 72 42
7 21-09-2025 6:00 PM 0.3 0.1 7.4 16.1 136 59 47
8 21-09-2025 7:00 PM 0.2 0.2 7.2 18.6 119 71 51
9 21-09-2025 8:00 PM 0.1 01 53 11.2 131 65 58
10 21-09-2025 9:00 PM 0.2 0.4 83 153 134 5% 52
11 21-09-2025 10:00 PM ND 0.3 6.7 11.2 129 53 49
12 21-09-2025 11:00 PM ND 0.1 5.2 14.6 147 51 41
13 21-09-2025 12:00 AM ND 0.1 8.1 15.2 136 58 46
14 22-09-2025 1:00 AM ND ND 8.6 15.6 129 61 49
15 22-09-2025 2:00 AM ND ND 6.9 19.6 145 68 53
16 22-09-2025 3:00 AM ND ND 6.3 14.6 122 73 57
17 22-09-2025 4:00 AM ND ND 7.2 125 156 61 61
18 22-09-2025 5:00 AM ND ND 53 11.2 146 59 58
19 22-09-2025 6:00 AM 0.1 ND 5.1 153 198 51 49
20 22-09-2025 7:00 AM 0.1 ND 6.2 16.9 154 59 51
21 22-09-2025 8:00 AM 0.2 0.1 6.3 14.6 201 121 49
22 22-09-2025 9:00 AM 0.1 0.1 15 16.5 145 97 S0
23 22-09-2025 10:00 AM 0.2 0.2 5.6 16.9 214 101 51
24 22-09-2025 11:00 AM 0.1 0.2 9.6 19.5 151 121 59
MIN 0.1 0.1 15 10.1 119 51 39
MAX 0.3 0.4 9.8 19.6 214 121 61
Average 0.1 0.1 7.0 14.8 143.8 721 49.6
SEQS Limit 5 120 40 80 500 150 75
Note:

SEQS- Sindh Environmental Quality Standards. ND- Not Detected. This instrument used were dully calibrated.

The measurements were carried out on client ’s request. The client is responsible for lawful Usage of reported data in future. This report is not valid for court evidence/Judicial

Knowledge.

The measurements results based on the time monitoring.

Report Responsibility

Fov

F sl

Analysed, Chemist

Reviewed, Sr. Chemist

Approwuyﬁ LOUC 4,

MWE

NM U‘L/

{ sed

il

do

~

Ducom Headquarter UK
Ducom Laboratory Limited
40 Grant Street Glassgow, G3
Scotland Call +447765545982

Ducom House Karachi
Plot 81C, 4" Floor Street 5, Al
Murtaza Commercial Phase 8
DHA Karachi, Cell 03003589664

Ducom House Korangi
Plot 400, Street 10, Sector “A"
Akhter Colony, Korangi Road,
Contact info 0313 2150095
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G KWSSIP

Karachi Weter & Sewerage Services Improvement Project

O Direct +92 300 3589664
@ info@ducom.com.pk

Anclyrie. Maosure, Coltyrte O ducompakistan.com.pk

Analysis Report

Crmpte tafarmation

L2k Report No MR672A Analytical Type Ambient Alr Quality
Lample Commuoadity Lnvironmental Test Company Name Sherjan Mosakhail & Sons =
e IV-China Harbour Englneering Co
Sengte lvne Outdoor 24 hours K4 Augmentation Work Package “Common
sample Location lj,"ﬂ"o‘;;;-;:-:_’ t;«;\sn;;;[ Project Location Corridor wu: :ﬁ::zs::x ::cm NIPA To
Sampling Date 20-Sep-25 Reporting Date 24-Sep-25
Air Quality Test
s Date Time 0. so! NO NOT | SPM | PMu | PM25
mg/m we/m® | vg/m® | wg/m® | wem® | vgim® | uve/m?
1 20-09-2025 | 12:00 PM 0.3 ND 96 11 115 75 1
2 20-09-2025 1:00 PM 0.1 ND 9.1 312 118 84 16
3 | 20092025 | 2:00PM 056 ND 10.2 303 121 82 17
4 20-09-2025 3:00 PM 0.2 ND 101 365 121 86 15
S 20-09-2025 | 4:00PM ND 0.1 112 31.2 125 88 19
6 20-09-2025 | 5:00PM 0.4 0.2 122 13.1 119 80 18
7 20-09-2025 | 6:00PM 0.2 0.2 12.6 56.1 118 91 16
8 | 20092025 | 7:00PM 06 ND | 125 186 116 78 18
9 | 20092025 | 8:00PM 0.4 ND | 102 212 118 79 21
10 | 20092025 | 9:00PM ND ND | 105 153 116 81 15
1 20-09-2025 | 10:00 PM 0.2 ND 10.6 25.2 124 82 2%
12 20-09-2025 | 11:00PM 03 0.2 14.5 44.6 158 94 20
13 21.09-2025 | 12:00 AM 0.7 0.1 16.3 15.2 142 91 30
1a 21-09-2025 1:00 AM 04 ND 15.3 15.6 156 79 a0
15 21-09-2025 2:00 AM 1.0 ND 14.2 19.6 240 81 a1
16 21-09-2025 3:00 AM 0.4 ND 16.2 54.6 245 99 61
17 21.09.2025 | 4:00AM 0.6 0.2 123 425 239 76 19
18 21.09-2025 5:00 AM ND 0.2 16.4 41.2 222 83 28
19 21-09-2025 6:00 AM ND 0.1 15.1 15.3 215 79 45
20 21-09-2025 7:00 AM ND ND 16.4 26.9 219 94 40
21 21-09-2025 8:00 AM 0.1 ND 16.3 24.6 221 101 a2
22 21-09-2025 9:00 AM ND ND 11.5 46.5 232 109 51
23 21-09-2025 10:00 AM ND ND 15.6 269 242 103 3
24 21-09-2025 | 11:00 AM 0.2 0.1 19.6 19.5 119 110 41
MIN 0.1 0.1 9.1 113 115 75 14
MAX 0.7 0.2 19.6 56.1 245 110 61
Average 0 0 13 28 165 87 28
SEQS Limit 5 120 40 80 500 150 75

$EQS- Sindh Environmental Quality Standards. ND- Not Detected. This Instrument used were dully calibrated
The measurements were carried out on client s request. The elient Is respansidle for lawful Usage of reported data in future. This report is not valid for court evidence/judicial

Xnowledge
The measurements results based on the time monitoring Fl‘//

Report Responsibility

Analysed, Chemist Reviewed, Sr. Chemist AWLW: (o) <
0/\4’a. \
[/ sff*% DH

| MWE 4 NMQo ) o |
3 EPA e
= » \CERTIFIED/ 5
Ar % 5
Ducom Headquarter UK Ducom House Karachi Ducom House Korangi
Ducom Laboratory Limited Plot 81C, 4™ Floor Street 5, Al Plot 400, Street 10, Sector “A”

40 Grant Street Glassgow, G3 ~ Murtaza Commercial Phase 8 Akhter Colony, Korangi Road,
Seotland Call 4447765545982  DHA Karachi, Cell 03003589664  Contact info 0313 2150095

CamScanner
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G KWSSIP

Karachi Weter & Sewerage Services Improvement Project

HDucom

Analysis, Measure, Colibrale

Sample Information:

Analysis Report

@ Direct +92 300 3589664
® info@ducom.com.pk
@ ducompakistan.com.pk

K balpe
The meanresants tovalis bomed en the 1ne inonkoriag.

Report Responsibility

SEQS- Sndh Eminmsssestal Quality Stasdords ND- Not Devocied. Ths lasirusiant wied wers dedly clivraied
The measmerments were catried ot ax elest ‘s roquest. Tha clleat in respomsiide far brnfid Liage of reprattad &sts o Nasare Thar sepent |5 0ol il lor connt es Mescaipadiced

Analysed, Chemist

Reviewed, Sr. Chemist

MWE

NMA 3~

”-

(\0

Ducom Headquarter UK
Ducom Laboralory Limited
40 Grant Street Glassgow, G3
Scotland Call +447765545982

Ducom House Karachi

Plot 81C, 4" Floor Street 5, Al
Murtaza Commercial Phase 8
DHA Karachi, Cell 03003589664

Ducom House Korangl
Plot 400, Street 10, Sector "A”
Akhter Colony, Korangi Road,
Contact info 0313 2150095

Lab Report No DLR-672-C Analytical Type Ambient Air Quality
il _ Sherjan Mosakhail & Sons —
pred Rty Sk Companyy, Neme lVO--': Harbour Engineering Co,
Sample Type Outdoar 24 hours K4 Augmentation Work Package “Common
Near Sir Syed University Project Location Corridor With KBRT2.7KM From NIPA To
Sumple Location 24.91577N 67.09301E Hassan Square”
Sampling Date 20-Sep-25 Reporting Date 24-Sep-25
Alr Quality Test
o so* no' SPM PMw | PM25
SeN Date Time e/ wa/m’® Iil_l'l‘\l ve/m’ vg/m’ vg/m’
1 22-09-2025 | 12:00PM 0.4 03 14.5 1190 | 1442 721
2 22-092025 | 1:00PM 0.2 01 14.7 1230 | 1438 719
3 22:09-2025 | 2:00PM 08 03 14.9 1260 | 1430 75
a 22002025 | 3:00PM 0.1 05 154 1280 | 1444 722
5 22.09.2025 | 4:00PM 02 0.2 15,8 1190 | 1454 727
6 22-09-2025 | 5:00PM 03 03 161 1240 | 1432 721
7 22-09-2025 | 600PM 0.2 0.1 165 1200 | 1432 716
8 22.09-2025 | 7:00PM ND 0.2 169 1210 | 1426 713
9 22409-2025 | B:00PM 0.2 04 171 1320 | 1410 70.5
10 | 22002005 | 9:00PM 0.2 0.1 166 1250 | 1402 701
11 | 22002025 | 10:00 PM 0.1 ND 162 1230 | 1386 69.3
12 | 22.09-2025 | 11:00PM ND 01 15.8 1340 | 1372 686
13 | 23092025 | 12:00 AM 01 01 155 129.0 136.2 68.1
14 | 23092025 | 1:00AM ) ND 151 1330 | 1346 67.3
15 23.00-2025 | 2:00AM ND ND 14.6 1390 | 1328 66,4
16 | 23092025 | 3:00AM ND 01 142 1120 | 1318 65.9
17 | 23092025 | #:00AM 0.1 ND 139 1450 | 1304 65.2
18 | 23-09-2025 | 5:00AM ND 0.1 145 1410 134.8 6.4
19 | 23.09-2025 | 6:00AM 02 ND 14.9 151.0 | 1354 67.7
20 | 2309-2025 | 700AM 0.1 02 154 1460 | 1370 68.5
21 | 23.00-2025 | 8:00AM 03 0.1 158 1560 | 1386 69.3
22 23-00-2025 | 9:00AM 0.5 03 163 1410 | 1410 705
23 | 23092025 | 10:00 AM 0.7 0.1 16.7 1580 | 1416 708
24 23.09-2025 | 11:00 AW 0.9 0.1 171 1570 | 1426 7.3
MIN 0.1 01 139 112 130 66
MAX 0.9 05 17.1 158 145 72
Average 03 0.2 15.6 1334 | 1392 69.7
SEQS Limit 5 120 B0 500 150 75
Nete:
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KWSSIP

Karachi Weter & Sewerage Services Improvement Project

Noise Monitoring lab Results

Sample Information:

HDucom

Analysis, Measure, Calibrate

Noise Monitoring

@ Direct +92 300 3589664
® info@ducom.com.pk
@ ducompakistan.com.pk

Lab Report No

DLR-673

Analytical Type

Noise Monitoring Report

Sample Commodity

Environmental Test

Company Name

Sherjan Mosakhail & Sons

JV-China Harbour Engineering

Co.

K4 Augmentation Work Package

“Common Corridor With

Sample Type Environment Project Location KBRT2.7KM From NIPA To
Hassan Square"
Sampling Date 20-Sep-25 Reporting Date 24-Sep-25
Test Result
.
Sr.it Date ple L { P ters | Unit Method Result 208 Remarks
Limit
Al Mustafa Hospital 5
1 |20-09-2025 24.90820N 67.08330€ Noise dB(A) ASTME-1122 73.9 80 With In Limit
Hassan Square Bridge
2 |20-09-2025 24.90126N 67.07307E Noise dB(A) ASTME-1122 74.6 80 With In Limit
Near Sir Syed University
3 |20-09-2025 24.91577N 67.09301E Noise dB(A) ASTME-1122 78.2 80 With In Limit
Note
SEQs means Sindh Environmental Quality Standards 2016
The equipment’s used was duly calibrated
ot

)

Report Responsibility

Analysed, Chemist Reviewed, Sr. Chemist
MWE NM__Q \
.

\& CERTIFIED/

“,‘
-‘ ‘

Ducom Headquarter UK
Ducom Laboratory Limited
40 Grant Street Glassgow, G3
Scotland Call +447765545982

Ducom House Karachi

Plot 81C, 4" Floor Street 5, Al
Murtaza Commercial Phase 8
DHA Karachi, Cell 03003589664

Ducom House Korangi
Plot 400, Street 10, Sector "A"
Akhter Colony, Korangi Road,
Contact info 0313 2150095

d"um.,, T

LR y
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@ KWSSIP

Noise Monitoring Comparison ESIA Vs Baseline

[ (e NS i [(WSSIP
’ . “ [ ot o S v o P
Ambient Air Monitoring Compression
SR | param | Applicable SEQ’s | Location | [ocation | Location | Location —
# | eters | Stringent Standard 03 01 02 03
ESIA Baseline
[ | S02 |20hr. | 20ugm® | 120ugm’ | 19 02 0 0.
2| CO | 8he | Sugm' | Sugm® | 05 03 0 0.1
3| NO2 | 24hr.| 80ugm® | S0ugm' | 217 156 8 148
4 | TSP | 24hr | S00ugh' | S00ugm® | 2536 | 1334 | 165 | 1438
5| PMI0 | 24hr. | S0ugm® | 1S0ugh® | 109 | 1392 | 87 7.
6 | PM2S| 24hr. | 2Sugm’ | TSugm' | 524 09.7 PA] 49.6
Noise Monitoring Comparison
Applicable Stringent Standard | EIAResults | Baseline Results
SRé | Sampling Point Day Time Night Time Day Day
07:00 To 22:00 | 22:00 To 07:00 | 07:00 To 22:00 | 07:00 To 22:00
dB(A) dB(A) dB(4) dB(A)
1. | Location Number (1 05 55 782
2. | Location Number 02 05 55 739
3. | Location Number 03 65 55 69 746
Location Number 01: ~ Near Sir Syed University.
Location Number 02: ~ Al-Mustafa Hospital.
Location Number 03: ~ Hassan Square Bridge.
| il
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/\ Karachi Water & Sewerage Services Impravement Project

Drinking water lab reports Comparison ESIA Vs Baseline

Drinking Water Quality Comparision

- Applicable Comparision
4 Parameter Units | Stringent Baitul |Hassan Square|Hunza RO | CAMP Remarks
Standards* | Mukaram Bridge Water Office
ESIA BASELINE
/ Temperature ( During B NS .
Sample Collection)

2 |Color Pt-Co <ISTCU 06 ] 4 5

3 |pH pH 6.5-8.5 7.74 6.8 6.5 6.5

4 |Turbidity NTU <5 o BDL BDL BDL

5 |Total Hardness mg/L <500.00 510 108 121 110

Total Dissolved

6 /L <1000.00 1228 358 342 364

’ |sotia (TDS) e

7 |Total Suspended mg/L NS -

8 |Ammonia mg/L NS -

9 | Fluoride F- mg/L <1.50 0.64 BDL BDL BDL

10 |Sulfate (SO ) mg/L NS -

1 |Chioride(Cl”) mg/L <250.00 351 143 135 149

12 | Nitrate (NO )" mg/L <50.00 0.19 0.25 0.19 0.21

13 |Odor - Objectionable | Acceptable Acceptable Acceptable |Acceptable

14 |Taste - Objectionable | Acceptable Acceptable Acceptable |Acceptable

15 |Sodium mg/L NS -

16 |Iodine ppm NS -

17 |Arsenic (As) mg/L 0.01 BDL ND ND ND

18 | Iron (Fe **) mg/L NS &

19\ Zine (Zn %) mg/L 3.0 0.031 0.05 0.04 0.04

20 |Conductivity uS/em NS -

21 |Bicarbonate mg/L NS -

22 |Nitrite mg/L <3 0.70 0.07 0.05 0.05

23 |Magnesium mg/L NS -

24 |Calcium mg/L NS -

25 |Phosphate mg/L NS -

26 | Potassium mg/L NS -

36 Total Chrominm | mg/lL |~ <0.05 BDL 0.02 0.01 0.01

37(Copper mg/L 2 0.9 ND ND ND

38 |Lead mgl | 0.0 ) ND ND ND

39 |Cyanide (CN) mgll | <0.05 BDL ND ND ND
| INNManonnscn o B N¢ “NNI AND AN AD
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Karachi Weter & Sewerage Services Improvement Project

& KWSSIP

Annexure G: Some Glimpse of E&S Compliance on the site

26 Dec 2025 11:17:19

Color Bins Available at Site Color Bins Available at Site | SSWMB Collecting the waste
from Campsite

A.5-Nov 2025 11 :56:5\ 8
Gulshan-e-1gbal
Karachi Cit
Sin

Environmental Training/Tree

Water Sprinkling Water Sprinkling Inventory Preparation
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Training

061232005 11:30:03 AM
24°5457,81384'N 67°534.1394'E

Safety Induction

First Aid Box Inspection

25 Nov 2025 11:08:45

Oct 28, 2025 12:51:37 PM

24°54:57.2076'N 67°5'32.40312"E
ain University Road

First Aid Box Inspection

Fire Blanket Inspection

Fire Horn Inspection
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Gulshan-e-gbal
Karachi City

n:
Altitude:-9.3msnm

12:57 pm GMT+5
Long: 32

Fire Extinguisher Inspection

Fire Extinguisher Inspection

Complaint Box at Campsite

Karachi, Sindh, Pakistan
1a, Block 10 hi

Complaint Box at Campsite

Safety Signages

Safety Signages

21 Dec 2025 6:29:01 am

#_ Karachi, Sindh, Pakistan B¢
Karachi, Si

0l

Tool Box Talks

Tool Box Talks

Tool Box Talks
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& KWSSIP

Thursday, 25 December 2025 14:54:18
#SMS

Personal Protective Personal Protective

Equipment’s Equipment’s Emergency Equipment

£ Google

Emergency Equipment Emergency Equipment Emergency Equipment

-

() s rapcamen

an ¢
an-e-igbal
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Installation of Safety
Signages and Deployment of
Flagman

Vehicle Inspection

Trench Box / Canopy

Site Visit with Contractor
Team

Site Visit with Contractor
Team

World Bank Visit

28 Nov.202570:42:30)

28 Nov 2025 10:49:34

s
Tuesday, 16 December 2025 3:50 pm
K-IV Augmentation|
Nipa To hassan square 2.7km)|

GRM & Code Of Conduct Compliance Training

198
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& KWSSIP

N
Tiesday, 16 @.er 2025351 pm

\ B K:IV Augmentation
WNipa To hassan square 2.7km

GRM & Code Of Conduct Compliance Training

Implementation of GAP

Distribution of Flyers

Distribution of Flyers

199
Official Use Only



& KWSSIP
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5Nov 2025 18:56:66
Gulshan-e-igbal
Karachi

Sindh

5Nov202511:11:35

Cut Off Date Banner PAP’s | Cut Off Date Banner PAP’s | Cut Off Date Banner PAP’s -
— Near Hassan Square — Near Mangal Bazar Near Al Mustafa Hospital

200
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Stakeholder Consultations

-—

MT +06:00

Operation Manager — Askari
Bank

Bank

Chairman & Counselor UC #

Manager- Glaxy Money
Exchange

Manager & Receptionist
Usmania Restaurant

201
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~Manager- Dominos Pizza

=

#4 Karachi, Sindh, Pakistan I«

jo. 405, 4th Floor, Crown

Manager- Kababjees Fried Nipa Pumping Station-

Manager- Asr e Sheeren Chicken Supervisor

FUUAST — Head of The Cancer Foundation
Environmental Department Hospital — Administrator

REC

Block 13 AgviainUn

\ ~
oy 275 T242.00
¥ 24754186 7°4 38"
dto hassan square 2.7km

Formation of Community

Large Consultations Phase — 1 GRC
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Identification of PAP’s

ndh; Pakistan I

Pan Cabin

LPG Cabin

A GMT +05:00

Coconut Seller

Pan Cabin

Book Stall
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Karachi Water & Sewerage Services Improvement

Project

i SEURECA VEOUIA H"
GIB Gum (G KWSSIP o IMESS
ATTENDANCE SHEET
Toric: (o ~F Code Of Lonolunt Aess@n Date: 98_11-25 |
Sr# Name Designation  Company  Email Contact Fignature
Number

- Lagyez | FA s & = | hor |
P | Neandli | Pidles u = — |y~
3 54 . e g Tt A

J.. 1) ‘u'e/{ oN U N0 | G
4 |- miam M p — -

JSHMVW_M M‘DE/U Y = @ t
P \Gdad Mi | tedpec | v - = 3
P depedii  [Melper | — = | A
T el | SocalSpedil SMS = — X
B | 6.l dan | Qpervicen | = === /. <
| Plad Hse u - — iﬁ:
0 | ponals | 9€<€ INEPAK | — = &H
11
12
13
14
16
17
19
20
22
23
24

. ——
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% @t¢ L KW_S_SJ_E seureca O veouia H"
PR
ATTENDANCE SHEET
oola (LRC  Formabion, Date: §_((_0 ¢
Srit Pame r)esignation ‘(ompany Email c?::,::, 'rlgnature
S W -
5 Dr: Son@ $o el oo - tie 3. 03312407
- B Todii Jm UC =z 0346 2es2
| o bz |V Covunisllor uC_L\ © 103623 ool
M. Kamyaws | AEE (KpsSip) KWSS1E-| - 300 219314
6 I’f)‘"’?ﬂw- Sile. Englneet NE SPAX Jnoqv'ls‘wg«.ng\ ;ff,:ﬂ%
« Folind Memen] HSE. gm3 3328 AA/ ]
|| kabeeor|pySaed$e2 aplog: 16295 .4—1055@/2@
5 | EAEETN A Cobder . |0 08722250
R R L e i o
i Mui/ﬁ&“’ Uanas | er2- hniin Lprat: [ D302819U7¢ 9}2,’,
M Quiiy 0525 | Neepmie | — By ALae -
218 4ed Wiy UCB | S 0 | ALY
3 |< =17 7
14
C s
17
| 19
20
21 | = =
22
23
“ o
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Gz B KWSSIP SRAQVEOUA R
6- General Remarks & Suggestion of the Participants:
7- General Observations:
List of Participants
S. No Name Occupation Signature/ M /F
Thumb

0. |Unrowj Naz 2025F -B8¢E -029 il e
02. Syeda Shamayel Folime 202¢F- Bse - 128 % |
03. Homna, Aid 2025F -B5€ - 139 M’ [

04- | Apga Jptikhed 2025F - BSE -106 ¥ F
0S: Saga éazs%l- 2025F - BSE /21 jé? =

86- | Tabe M 2025F B~ ML | _Toke _ %

01 | Quaal-tl-giny Prva. Pbmed] 2025F - BSE =125 /)ﬂfbf‘/ £

o8 | Muzaina Mehmood 0025e-85E-124 | | Muzans | F

09 [Naiga Sajjed 2025F -BSE-313| <= F

\O G\\r\om \m EPA\ TN pXsPANIS -%\E\la%"'ﬁ)& F

W Q\u\ao}o Do) oS B8 -MIA £

\2 Alizen Qhw\.<é DO 5F-BSET-00Y ‘é&i&

3| Rakshan  2ia 208 F-Bsgr-own| JEEEL - | o

\4 | Anshoah  khan 2026F-BSET- 025 ] i E

I5 Sadie. Khwn LONF-pbsosy| (it g

6 | Sinch Hodean  |2024F-BIS-00) | b e

17| Maria _ Saleen 20)5F -BSC- 07| vazs o

18 | Seliae fatina 2026F - BSE -312 ke o
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Grezz (A KWSSIP SREAQVEOUA  EAREDe
1) | Seded Cn,ulzab Ahed |2025 F-BCE -14o] 4.dot F
29 | Msha bhan 2O25F-BRim- 0% : £

| 21) | Zoha Nareem 202SF-BRIM-pdg  Adha |
22) [ Ayesba Rizwom 202 SF-RRIM- 010 (5 £
23) Aii\o\ M’*\éﬂrﬁL 2025F-BRIM - 028 -M&" F
7\"‘\, TEREE . | NONSE-BRM-00 P E
S) armpon soasF-BeE-14s | 20— | P
26) | Swmayya 2025 F -RSE-1/2 W F
_Z’:D {\ffcoo-v?qucq 902Y4F-BCS 134 ) E
J !
29) | Huda Falbima Q02 s 31| A 87 1 F
1) | Ruhonan Al 20060-Ree 08| @l . | M
’;O) A/‘Muébagh,u Ahmed 20V RE - BRA-GN r{’#— M
3 | Hagan bogul JONE F -Rer-6§9 7 F
=) Samiua Ryt 2005 b -RE- W3 é c
23 | Oreditd Bswnang 20057 -24€-003 ¢ £
3:) Sqeéxzﬁ Usbwa 20236-Bcs-3% | @ulvz— | E
35) e — 2023F - BCS “3p4 M'IR:““/\
3‘3 ch\ wa Abdwl S$abop L 2023F -R(g- 002 /E& £
33) | Mada Momaws ar 200 30-Beg- 369 6*{%1:/( £
30) | Dua Nwix 20136 BCS- Q3Y @ F
34) lara Gul 2023F -BCS - 360 | Zepfh
L(o) Toneru Phban: 2023 3¢S~ 6\9\“/“" E
‘10 Sohatva, Abbas i 1023F-Bcs-33y B4 £
Ha) M”‘Tu/nw:o\ 202 2F - BIT-054 &{,» M
"3> Y‘-M(O\_ raﬂmm POI2f ~pij0 Y2 = £
H"') 17'\/\&8“19.0\ p 022 F+-RIT~0%2 ﬁvfz F
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8 G G KWSSIP “U%m -1
INo Moo Decupotivn Y
o] o t\ Boalerr Checldz_ | sl . 1M
| M8 | Mide Hagan Ctfoud plitla E.
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@am  GKWSSIP oo DMEESE
ATTENDANCE SHEET
Topic: Date:
rit rlame \Designation ]tompany Email ;:t:“tabzt' Isignature y /F
F
R
A8 Qudert | S vel | spdaclil e CTC
ml—‘&aﬁtgaErum gtodent e 2 Lo & ZL . E
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Giersazs

@ KWSSIP

seureca () veoua

ATTENDANCE SHEET
Topic: (71 le M Dz opmts %y Z.@éar»g Date: /51:::.::;—1
St [Name Designation  (Company  [Email Contact  Signature
jaal Number
;N ‘_/W :JUI’)Q/d Civol g helped /SMS exasvagads &ég/
\J_\_’L.uz ulhey | enwolos el AN exsoacaz | [ I RZ
P | A ohen | envedi tpe] 17 T
Lﬂbc/u/may ervcdes gprestel| 17y 03109443 529 m %
P | Mhsenallak | gpuotes e 1 — M
| ,S‘o:yeeo/KLm Secavily | 11y 030733781 1er
il NN - ilhon Y/ A VY 0324 abUT TS Ub’/(,g
z _quferm mueshy | obe "o e3urnuare 9./
o MMonzeov ,Secuw/,y (v i T
11
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13
14
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€
17
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19
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23
24
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Large Community Consultation Phase — 1

Gz GKWSSIP SEREAQVEOn I
l 6- General Remarks & Suggestion of the Participants:
7- General Observations:
List of Participants
S. No Name M/ F Occupation Signature/
Thumb
! ohAZ/ A F | bousewife | 2
p Haemrn M""é"‘&"" F \hoesr Lofe . \‘kow""‘/
=) (,blo%) Rabheel | F House Wﬁe —A""%
4 |8adi Bdan | £ | Borermt. s
S AY"—““L TOJ> een F |[Hoeme MakKen %}ulu’\
6. MaJ\wa/&L {S‘\qq, F | Mome Maken Mf\:\:L,_
1| Afishen Hmdum. F_|Hisew. fe 2
g Skqg ufla /ﬁouo/ogv F lttise w 7'2, Shasipl Mawyloo ¢
G Mys. /ﬂ\w\.,g F *“'D‘\A»Le, w':ge, ﬂ%‘wu"
lo . Qc‘*ﬁ@h{au Hewwdd ﬁ Lruge w.\-%e r/?(ZL,fﬂ .
1 /av,A.\ \Awbﬁ\'. E | Hogne 1«44—;/ %
) ) b e h #4044/80- w /,/4/ %/
3 | Dpme Mowed | B | tovn WA‘ oo
(Y [mre-UATRA ARG | B Hoose \ite gwﬁ“"ii
IS [Zahida Rdflﬂj E G\/NJ‘QJLP( ﬂxﬂﬂ\ s
16 |Qazda Younus | B | Housewife @Sg.
(7 | Komane, Tebagm| T \Hlouse wife | Lpu™D
13 | Howeom Tovai] £ |Hoome matcen |dhen
12 | Shehneeka P [Hewemoker | BN
20 | FaRANG s shih 3 . T
2( | Abidow arfed - H.W s,
22 |Faslona Was, £ Hau ¢ \.\;)\Tm ‘}é"’
i TR 5, 3 e W P
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Annexure I: HSE Checklists

Ounantit

rdous W aste
Quantity (in

m Description
allons/Ths)

W aste lln[u.\,l’ Record

Item Quantity (in units/'cubic

» Description vards/gallons/Ths

Waste Reduction and Recycling Efforts

Recveling Initiatives

Reusables

Responsible Parties

Disposal

Method
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D E=  FPRE  AKWSSIP

wmnmmwm

WASTE DISPOSAL LOG
Project Information: & —/V/ ﬁzgwead&%&y? Sechonr 272kM /7’_'}7) Nipa fzc- Habharve 9?,‘/4’4'«@
Project Name:?’;z/)?&zu’\}%}ﬂ PVickenz é /77/%{(44&;97(&4« oo )‘%‘: > ?f/ z:»ta/ 72 ’l://”'f/)c*é :tc’:} s
Location: M/ O g,,é Cany Offee -

Date: ) 74 =% Esszdoc) L de= 5

Waste Categories:

\,{feneral Waste:

Item Description Quantity (in units) Disposal Method Responsible Party Comments
7/ . > . . / 7

rmeste st & K = fankores, 4o CoMoac b5

SewME

2, Construction Debris:

Quantity (in cubic

Item Descripti
tem Description yards)

Disposal Method Responsible Party Comments

o

/,/. p : // /

3. Hazardous Waste:

Quantity in |
gallons/kg/ltrs)

. . : -
- / 7

\Waste Disposal Record:

Item Quantity (in units/cubic Disposal Disposal Document/Receipt
Description yards/gallons/Ibs.) Method Site Reference

Item Description Disposal Method Responsible Party Comments

Date

Waste Reduction and Recycling Efforts:
Recycling Initiatives: L : M“

Reusables: /]//(5'

Responsible Parties: —— i
Project Manager (Name & signature): Mw/za.mma:{) R lf’\Z (*— Lv f\_ :

Site Supervisor (Name & signature): //) %W’L k W '/ # ,7”‘4.4,' ‘ :
s ) A

The Consultant shall verify that all required Checklists are correctly completed, approved, and valid prior
. .

to commencement of the work.
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Environmental Training

7713 (ecesss

IRAINING ATTENDANCE (INTERNAL AND THIRD PARTY)

I'raining Topic: hWwWaYyeneyy own ( |en I.y\g " »& MV Vommed Date: 7 q /l\.vL v]2§
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K-IV AUGMENTATION WORKS COMMON CORRIDOR WITH KBRT-
NIPA TO HASSAN SQUARE TRANSMISSION MAIN AND /

TRAINING ATTENDANCE (INTERNAL AND THIRD PARTY)

FTmining Topic: 5;25_&72405:

@ KWSSIP
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The Consultant shall verify that all required pesmits are correctl

y completed, approved, and valid prior to

commencement of the work.
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HSE Induction Training

G enzs

K-IV AUGMENTATION WORKS COMMON C
NIPA TO HASSAN SQUARE TRAN

@ KWSSIp

72” @ PIPLINE

seureca (g} veoua

ORRIDOR WITH KBRT-2.7KM FROM
SMISSION MAIN AND APPURTENANCES FOR 96" &

TRAINING ATTENDANCE (INTERNAL AND THIRD PARTY)

(Training Topic: : 5/'576:_/2% &&Iﬂ/% 74?5?»: o /ch; @ate: 1=/ —:51
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S7775 I (5 R Y

KWSSIP  emowe

CINDUCTION ASSESMENT

Employee Name pU S p b

MATID ALT

CNIC # 18 Jaus

US2L08- I +E6I16L27F

Signature hiius

W

Date and Time <3 4} &35

oQ-\r-1ro0L 9§ /q 30 Bm )

1. Assembly point is place for employees gathering in case of eﬂnergency

Yes - o~/
k-

.C.J_.Jsc._zc..cs*)ao_,_um_,s_,_a._...u_.m,.@b

2. Assembly point is for sleeping place.

K S e S e

3. Smoking iz pe

d at only ly po-n'_

:,_._;..-_,s_,_) POV SR O PO par e

4. Don't leave assembly point until you receive further instructions.
M——a,{_g,.d‘.au_:d,.-,._h‘_._-,ﬁ_. 53—

5. Block any access, egre's or emevgency exit points.
S E

b S5 Cialie oS gV A WS L SABS i S et S

6. Become famihiar wnh the access and egress points of your work area.

s

sy o B e S S =5 S S RS o

7. Good housekeeping is maintained to avoid slips, trips and falls.
B a1

8. Working or entering any confined space without appropriate training
and authorisation is allowed.

e A S A e Stee S e oS S glat o) S g e

9. Permit system

=t et g5

is followed before starting any job and for entry in

confined space.
A Sy S L e S sy ) ol e US S a0S RS e AOS

= a2 S s

10Berore repairing any electrical appliance. remember to unplug It
s A UE S o s o S e S YT S e S

11. Don't touch

12. Put finrgers and

13. Put ladders on

electrical appli’sn:es with wet hands.
D e S S S e ety IS

metalfic objem in electrical outlet
o Sl B S ey S 0T A 5 KB

weak or uneven surfaces.
L A S i Lmla DA DS

14 Ovarmeacn or overextand on lacders.

o i e ety s A o A S

15_ Provide safe means for workars 1o access where they work,
B T e e

16.Contuse unszabu scaffold while erection and dismantli -2
N P

e

17. Hamess latch with hook to be usad while working at haight and latching

to be done above shoulder haight.
B e _S.;—JJ:}#SJ-..J*J

e oS S e Y S A Ly

18. While working ensure to wear mandatory and task specific PPEs.
L R iy a3 e Sl T e g D Lf AT By oA 2

19. Nearby area of

hot jok to oe fru fvcm any fammable /combust ble iterm
- — o ST A 5T e S e pa AL 28

20. Fira Extinguisher should not be available a3t hot job.

e et sy 25 28 b W'y e &

Assessor Name

Signature

- %Jé’

Status

~i—
l Recommended to resit
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Karachi Weter & Sewerage Services Improvement Project

Tool Box Training (TBT)

GB Gram  GKWSSP o MEEm
TOOLBOX TALK (TBT)
S{/)rg;l)::;' [T:rl::; Sherjan Mosakhail & Sons (SMS) | Location: 7 N L S”l ‘{Q
Safety Supervisor Name: ) Foldiacal /\/\MJY\ Site Supervisor Name: g; M’ﬂ( (e e
Total Number of Employees: @ Date: 2T / ‘.UBV ! Q62 NG
Topics: g
1| Lifting & Handling Loads [ [Confined Spaces [J [Demolition
(| Electrical Safety [ [Excessive Noise & Vibration | [Slipping & Tripping
1| Portable Tools [ |Sharp Objects [J{Work at Height
1| Mechanical Hazards Scaffolding or Ladder [J |Manual Handling
0| Deep Excavation [J Biological Hazards‘ [ |PPEs Important
(] Underground Utility Cables O [Collision with moviné objects [ |Fire Prevention
| Dust / Fumes / Gases [ |Chemicals Hazards [ |Struck by Falling Object
0| Stress [J |[Environmental Conditions (] |Cave-in or Collapse
SR Employees Attended TBT Session
; Name Designation Signamre
' Koista ek helyer (et
s @/U-/zjoa/ﬂ /'/Nl [’\c"fly)cv . U(C,Q
: Nisa? Al Chl es @g?_/
_4 ) _Z-V)') zan /96 Hé//)@ % _Z_m zch/
S | Zshtnque Hé [p (@122
S L Sasmomat’) I chon g1/ S et d vz 74;@/ o2
7 Ko Mg O peraft [yl
z Fotiadd //L'Z‘é,wom HsE' (V:)P”\k’_,e/; Afv_@’ )
10 |
11
M T e S S =1
12
13
14
15
LSafety Supervisor Signaturi“‘}ﬁc Supervisor/ CM/ Engineer Signature: 7%;‘?/ M )

y

221
Official Use Only



@ KWSSIP

B G GOVSSP o

(KRISILITO NN TN IR )

(umpan) \’um. ShujanMoanluimll&'imm,lt‘h‘NHwJ I ll.uwmmﬂ U‘)’({a unw, awef reay Ng{;rnl[
| IV China Harbor s

€1Ict) Supunnm '\;sme Z_ ?‘q 1) "S:m'i-u|p:rnumur‘\‘ﬂlw‘¥éﬂt1;’¢{ dCfuu

A—J

1 otal Number of hnployecq \2 | Dutie: ag | o3¢

Topics: L ok TopLs > T)MQ AL 1 3denpication
L 1ﬂm;.& Ilnndlmg Loads Confined Spaccs ZDI Immmﬂtinm

1| Electrical Safety "0 Excessive No:se & Vlbrauunl ia] ‘Hlpmu}}&v T ppmg_ “

Portable Tools Sharp Objects i \Wuﬂvﬁl]ﬂuuﬂll |

][ Mechanical Hazards Scaffolding or Ladder L _I?v_!ﬂnnalﬂ Eadtling

Deep Excavation Biological Hazards (TPPEE dhppowant

1 Underground Utility Cables Collision with moving objecul:&’;i:l“liiﬁ&fb\:minnn

{8 Dust / Fumes / Gases Chemicals Hazards CCKttrek by iHilin ODfgert

I!:I Stress U [Environmental Conditions (DGreaamol Gidppee
| SR : Employees AttersidddI BT Sesidan

;( Name Designationn ¥ Vi mk

lﬂ| Kia2- pP.-n 2 "’:%ng\u

Anm)]’ ﬁ(lﬁfﬂ Z:‘V)wa'anmcmﬁ-g_:kz' I‘ W
WO Hse oppicer |\

B | Haly -
5 [ Sart 2y medieal ﬁﬁ?’“& Yo
6 Nedeceo PArAver ”
k. Tt Sy Sie Sup
9

1
2
3
4

1

*ZMMM/W oHS

)\\Mﬂa\o[ ’C[Aﬁlﬂ»
| ‘ﬂow’ [CL\Q

=

 SEEEESENERTUE K S

222

Official Use Only



Karachi Weter & Sewerage Services Improvement Project

& KWSSIP

Fire Extinguisher Inspection Checklist

Contractor’s Environmental, Social, Health and Safety Management Plan (CESHSMP)

ANNEXURE 18 - MONTHLY FIRE EXTINGUISHER INSPECTION CHECKLIST

Sherjan Mosakhail &
Sons (SMS) JV China Location Inspector By Date
Harbor (Contractor)

Qw-Q\\m/Qa/e sl | Pl Maco |Ne-2=25

Extinguisher Extinguisher Number Comments
DCP| CO2| Foam| Water| O‘M’Qb‘l

Criteria

1. Extinguisher is
visible, &V,Lﬁ‘
unobstructed, and T i 'R'L I Eu
in its designated owedos
loLcatmn.‘ * caml 91‘\(
2. Locking pin is Ed z L
intact and #he ] ) L
o~ tamper seal is -
unbroken. t
3. No obvious
physical damage,
corrosion, V1 - T w
leakage, or
clogged nozzle.
4. Hose is not
damaged ol
5. Hanglletand
body are not
dan’uigcd
6. Pressure gauge or
indicator is in the
green range (lift CQ t
the extinguisher
to ensure it is r E
still full).
7."Extihguisher is
of proper type and " . . E‘ A
size as per*area- |
hazardg, inq
compliance with
NFPA 10
. 8. Travel distance t
" *to nearest fire 4
extinguisher is in A
compliance with
NFPA 10.

9. Installation height
of handheld fire —1 . 1
extinguisher is in
com.pliancc with

L
AMIEN
o
\
®
€
1]
r
o
e
~oom
by
*®
%
»
«

-
-
N\
s
¥

NFPA 10 >
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@ KWSSIP

Contractor’s Environmental, Social, Health and Safety Management Plan (CESHSMP)

10. Operating

instructions on
the nameplate
are legible and
facing outward.

11. Last professional

service date on
the tag
mentioned. (A
licensed fire
extinguisher
maintenance
contractor must
have inspected
the extinguisher
within the past
12 months.)

Comments:

Inspector Signature:

N

Txg 61»LVLKU.SLL'L N QN\OJ\Q&\L o g«\( C\,a)\ C_Q\‘ﬁj SL}‘Q
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@ KWSSIP

K-IV AUGMENTATION WORKS COMMON CORRIDOR WITH KBRT -2.7 KM FROM NIPA TO HASSAN % @ﬂlﬂ

SQUARE TRANSMISSION MAIN AND APPURTENANCE FOR 96 "AND 72 "PIPELINE o

OHS INSPECTION CHECKLIST
MONTIHLY FIRE EXTINGUISHER INSPECTION CHECKLIST

-Sh_erj;n Mosakhail &
Sons (SMS) JV Location Inspector Date

China Harbor By J
(Contractor) | i
o et/ Cawpaite | Zofogn dili | DECHEIR 2ont,

Extinguisher type Extinguisher Comments

Criteria Number

DCP|] CO2| Foam| Wated] Other

. Extinguisher is O“\Y FoR,
visible, c3 £
unobstructed, and \/l Avaljable
in its_dcsignated on aite
location. AnD ea wh e

2. Locking pin is
intact and the
tamper seal is
unbroken.

3. No obvious
physical damage,
corrosion,
leakage, or
clogged nozzle.

4. Hose is not
damaged
5.Handle and
body are not
damaged

6. Pressure gauge or Cor hasyde
indicator is in qesge NES
the green range check. Wavpagr,
“lﬂ the we t‘S\ih Liief
extinguisher to VS o ‘:T
ensure it is still
full).
7. Extinguisher
is of proper type
and size as per
area hazards, in
compliance with
NFPA 10

8. Travel
distance o
nearest fire
extinguisher is
in compliance
with NFPA 10._ |
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Karachi Weter & Sewerage Services Improvement Project

K-IV AUGMENTATION WORKS COMMON CORRIDOR WITH KBRT -2.7 KM FROM NIPA TO HASSAN
SQUARE TRANSMISSION MAIN AND APPURTENANCE FOR 96 “AND 72 “PIPELINE

m @;mﬁ

9. Installation height
of handheld fire
extinguisher is

in compliance
with NFPA 10

10. Operating
instructions on
the nameplate are
legible and
facing outward.

. Last
professional
service date on
the tag
mentioned. (A
licensed fire
extinguisher
maintenance
contractor must
have inspected
the extinguisher
within the past 12
months.)

rund

Comments:JA[H 7%),0 E%Hﬂj’m.gz‘w ove U‘.P"’O e _g‘i'mtqé‘nrc/g,

Inspector Signature: | ¢ at ¥
e ARG

of the work.

The Consultant shall verify that all required permits are correctly completed, approved, and valid prior to commencement

|
-
|
|
|

:ua(/ s K .
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\‘, Karachi Water & Sewerage Services Impravement Project

>

HSE Training

seuneca @ veoua .l 3 9

MMON CORRIDOR WITH KBRT-2.7KM FROM
SSION MAIN AND APPURTENANCES FOR 36" &
727 O PIPLINE

K-V AUGMENTATION WORKS CO
NIPA TO HASSAN SQUARE TRANSMI

~
TRAINING ATTENDANCE (INTERNAL AND THIRD PARTY)

[ Training Topic: (L5 Zuimos Hefaly Tl ol
S, No 3Name g ' Designation & D;artment y
; O(j/‘ltz i [ s ‘Srr"}c Seep o syl
/_)if(j"“f[_f/'\-ﬂl’)li

Hic Psg&gjg N

‘[—({(/\.nu AL\;-,_';T Lﬂ c"u'.l_r’(!‘Yfi)’,'Jf
Cel/ Lten T DAve ‘{'

|
,/ﬁfzzn £y i L & Soav l
!
i

M. p&i J& elodor | =
ZA ?Liw Gorinder il
Sacee/ | Latoo .
A nf'/[g(, {6(\"‘““% tfelpey
7 ainullal [_.zzé'}zrlt-'r

2

P :
Trainer N;.me & Signature: ?’”‘//é %/[" : W!L "O"f/éav - ®
HSE Engineer & Signature: 21/, 715V G/} U T
e i
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Karachi Weter & Sewerage Services Improvement Project

General HSE Inspection Checklist

8 G G KWSSIP

GENERAL HSE INSPECTION CHECKLISTS

SEURECA () VEOUIA

Company Name:

M TV e Werkoor

Site ID/RD/Chain age:

Neor A Qed  Unirntnar iy

Site Location:

ONPR Couys “ ke 3 womdd e

Inspector Name:

Tedhad Mol

Date: HM el oy Nov —208°

Please address all the areas which are applicable during inspection.

Indicate in the following manner: v' Acceptable XNot Acceptable N/4 Not Applicable

Health and Safety Systems

1.1 HSE poster board updated

InPbeess ”}" (07}(0/“‘&.\

1.2  Work environment safe

[
1.3 Work organization and supervision L
14 Competent workforce 2
1.5 Surrounding and landscape safe v

s 1.6 Toolbox talk conducted Ol
1.7 Emergency and Rescue arrangements available v
2. Housekeeping
21 Work areas free from rubbish & obstructions v
2.2 Surfaces safe and suitable ;/
2.3 Free from slip/trip hazards (e
2.4 Stock/material stored safely [ '
2.5 Unobstructed and defined walkways ol

3.  Electrical

3.1 No broken plugs, sockets, switches ~—
3.2 No frayed or defective leads —
33 Power tools in good condition o
3.4  No work near exposed live electrical equipment g
3.5  Tools and leads inspected and tagged —
3.6 No strained leads —
3.7 No cable-trip hazards L

3.8  Switches/circuits identified —
3.9 Lock-out procedures/danger tags in place —_—
3.10  Earth leakage systems used e
3.11  Start/stop switches clearly identified —
3.12  Switchboards secured A
3.13 ,5Ppropriate firefighting equipment ! Ll Vf”( Boriise)
4. Mobile Plant and Equipment

4.1 Plant and equipment in good condition 8-
4.2 Preuse inspections done e
4.3 Fault reporting/rectification system used N
44  Operators trained and licensed v
4.5  Warning and instructions displayed ol
4.6  Satisfactory operating practices N
4.7 Fire extinguisher V7 (0y |Hte Ex dned
5. Machinery and Workbenches

S5:1 Adequate workspace kot
52  Clean and tidy Asd
53 Free from excess oil and grease \/
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K Wt & Somarac e Frgronererd

G GKWSSIP oo

54  Adequately guarded e
5.5  Warnings or instructions displayed [
5.6 Emergency stops appropriately placed and clearly identifiable —
5.7  Tools in proper place —
6. Hazardous Substances
6.1 Stored appropriately pal
6.2  Protective clothing/equipment available/used
6.3  Personal hygiene /
6.4  Waste disposal procedures )
6.5  Material safety data sheets available \
6.6  Appropriate emergency/first aid equipment
7.  Stairs, steps, and landings
7.1  No worn or broken steps Ve
7.2 Clear of obstructions \
7.3  Non-slip treatments/treads in good condition \

-~ 74  Clear of debris and spills |
7.5  Used correctly §
8. Ladders
8.1 Ladders in good condition and damage free \_—
82  Ladders not used to support planks for working platforms ——
83  Correct angle to structure et
84  Extended meter above top landing v
8.5  Straight or extension ladders securely fixed at top e
8.6  Metal ladders not used near live exposed electrical equipment Vv
9.  Personal Protection
9.1 Employees provided with PPE s
9.2  PPE being worn by employees ==
93  Stored appropriately \_/
10. Manual Handling
10.1 Mechanical aids provided and used &
10.2  Safe work procedures in place \
10.3 Manual handling controls implemented )
11. Workplace Ergonomics [
11.1  Use of excessive force and repetitive movements minimized v
11.2  Appropriate training provided . =
12. Material Storage
12.1  Stacks stable ——
122 Heights correct el
12.3  Sufficient space for moving stock o
124  Heavier items stored low o
12.5 No danger of falling objects e
126  No sharp edges L
13. Public Protection .
13.1 Appropriate barricades, fencing, hoarding, gantry secure and in place (S
13.2 Signage in place AN
133 Suitable lighting for public access L
13.4 Dust and noise controls in place —

229

Official Use Only



Karachi Walet & Sewarage Servioss Impravement Project

@ KWSSIP

Vehicle Monthly Inspection Checklist

VEHICLE MONTHLY INSPECTION CHECKLIST
Company <x¢ U olic nna, VehicleID: 71 _ 54/, j

Name: Vehicle
Current Model and ’2,[;‘/(‘}
Mileage: Make: In use
Inspection of: Shvftrng Excminded Lo
Date: DG - 3-202% Assigned on; *< 3aYYO0C mq
Inspectionby: “Z<./7 71 e (Woosk 9yie

V" Check Description Not | NA

. Battery is well protected from any metal forcing its terminals.
. All loose wires are clamped in properly.
. Lube oil not leaking from ENGINE.
. Lube oil not leaking from GEAR BOX.
. Allinstrument gauges / indications are in working order
Fuel

Oil pressure

Water temperature & Air conditioning

Battery charger

Speedo meter

Horn

Indicators

Head lights, Dim, Full
Brake lights

Wipers

Radio system
7. Is hand brake operative?

8. Are foot brakes in perfect shape?

9. Rear view mirror is tightly fixed and in good condition.

10. ,Both side mirrors are in good condition.

11. Steering wheel free to move- free play not more thah 2

12. Air Bags are installed

13. Safety signs installed inside vehicle (such as no cellphone use, no
smoking, no over speeding '

14. Emergency contact details are available inside vehicle and driver is
aware of it

15. The vehicle runs straight when the steering wheel is not held by
hand.
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\‘/\ Karachi Weter & Sewerage Services Improvement Project

>

16. Vehicle runs without wobble up to 80/ 100 Km/ hr.
17 Fan belt is in good condition

18. Radiator cap is in good condition.

19. Hose pipes are in good condition.
corrosion.

20. All 05 tires are in good condition free from cuts and bulges and
| center not worn out. e

21. Tires older than 5 years or millage above 40,000 Kilometers
replaced regardless of tread

wear and physical condition

22. Silencer is in good condition.

23. Door Locks are in working order.

24. Wind screen and other glasses are intact.

25. Safety belts (front, rare) installed, operational and in good condition.

26. All windows roll up properly.

21 nglkit is complete. (reflective triangles / Warning Cones, Wheel
Spanner, Jack + Crank

Jumper cables). Snow chain is optional as per requirement

28. First aid box is complete.

29. Fire extinguisher((s,)gP) is in working order
30. Anti-theft switch & Crook lock is in working order
31. Venhicle fit to ply on roads

32. Recent repairs record placed inside vehicle .

33. IVMS (In Vehicle Monitoring System) installed & working properly to
monitor Driving
Behaviors

v
34.1s there a scratch (s) / dent (s) on the body / fender of the vehicle v
35. Wind screen and other glasses are intact and mark / scratch free Vv
36. Other? —
37. Remarks: —

Comments: V 4/ (..IC flﬂS[)C’,C—’l\'ﬂ (»// j n (’,ﬂ.'}dflh AV ar A, .H\

DYV acd Qeesvs- 1 bI NG Cemdifion

el

Inspector (Driver) Signature:

7 W
Inspector (Supervisor) Signature: Q \lh,
b ReAAN. -

The Consultant shall verify that all required permits are correctly completed, approved, and valid prior to commencement
of the work.*
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Daily Excavation Inspection Checklist

DAILY EXCAVATION INSPECTION CHECKLIST

Company 7/ Equipment
Name: SitéSMg W (//w /—W ID: ‘58’67&‘2'/' Ys-372 Is’w/l(:»?\&‘sh
ID: 3+425 Meay 5{/ eo,e (§ 7™ Equipment
Site Location: (. . 100cd &(dew; Model: Ex2F6| Exocn /Euo ltsa
Inspection by: Inspection
HEE - Dagv- faluaed  Memon Date: 1 £ ~Adsy — D024
Check OK | No NA
1. Valid job order available for excavation? (%
2. Underground utilities identified in coordination with other companies as well as
cable/pipe detector? —
3. Overhead utilities identified and controls applied? gl
- 4. Nearby structures considered? =
5. Soil type identified and protection measures in place accordingly for collapse ol
6. Trial pits used? —
7. Hard barricade installed in traffic movement area? -
8. Valid work order available to enter excavation deeper than 1.2m? b
9. Hazardous atmosphere testing been completed for deep excavations? -
10. Results of hazardous monitoring? Q2 ----- % LEL —----% Other----
11. Spoil piles are located proper distance from trench? —
12. No tension cracks observed in trench walls \./
13. Are slopes cut to correct angle for soil type? v
14. No water seepage noted in walls or bottom =
15. No evidence of shrinkage cracks in wall or weak soil Ca”
16. No evidence of sloughing or caving? — |
17. Shoring installed in accordance with design? il
18. Excavation does not undermine existing structure el
19. Safe access provided every 25' for escape? v
20. Barricades in place to keep traffic away? (6 ft.) —
21. Trees, boulders, or other hazards in area are controlled? L—
22. Heavy equipment/traffic working close to an open excavation controlled? 2
23. Arrangements in place for dewatering? A n
24. Required PPE and first aid box available on site v
Comments: d
Cuslens anda . 2
Signature: %

o —
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DAILY EXCAVATION INSPECTION CHECKLIST

Company Q)Mg Tv (}"’\'V\\\‘gvulcw( Equipment Wy L2 y/gf

Name: Site ID:

1D: N\QQ%‘ < @\atck bl V‘Eﬁ.f&\m Equipment
Site Location: Moo %o &@} ,Paj e gz\ec\ Up | Model:

Inspection by: Inspection

IRE Uﬂcv\i.e.n, Eohod Mieriowa | Date OU-Dree — 203K

Check OK

VISE(HS
Exdop /Ex1 50

Valid job order available for excavation? I

Underground utilities identified in coordination with other companies as well as
cable/pipe detector?

s
[

Overhead utilities identified and controls applied?
Nearby structures considered?

Soil type identified and protection measures in place accordingly for collapse
Trial pits used?
Hard barricade installed in traffic movement area?

Valid work order available to enter excavation deeper than 1.2m?

Hazardous atmosphere testing been completed for deep excavations?
. Results of hazardous monitoring? 02 ----%

. Spoil piles are located proper distance from trench?

. No tension cracks observed in trench walls

. Are slopes cut to correct angle for soil type?

. No water seepage noted in walls or bottom

. No evidence of shrinkage cracks in wall or weak soil

. No evidence of sloughing or caving?

. Shoring installed in accordance with design?

. Excavation does not undermine existing structure

. Safe access provided every 25' for escape?
. Barricades in place to keep traffic away? (6 ft.)

. Heavy equipment/traffic working close to an open excavatlon controlled?

. Arrangements in place for dewatering?
. Required PPE and first aid box available on site

BB
. Trees, boulders, or other hazards in area are controlled? o
—
b
/

C};@ %(céoz} &w.,:;ﬁv_qtg 5 bl b asad
o oﬂ Q*.:Qa F@JC’M¢C{%‘.J) g%(@/} P“fwﬁt"ﬁ

»._/ ;
Signature:
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©

First Aid Box Inspection Checklist

£/15 Qerses & KWSSIP SRS

FIRST AID BOX ITEMS CHECK LIST

Company:  Sherjan Mosakhail & Sons (SMS) JV China Harbor Date: Oe( /)’2 1) Q S
Site:/(iv‘l “F Cewmmo? COYX{('(ODEISPector name: /(/D/Lﬁ ﬂ//
[t

Location: Negp R SIR S}/eD unfvers] ox Number: ol

Quantity Quantity Available
Required Week 2 Week 3
Content list 1 i

Contents of First Aid Box

List of emergency numbers 1 7

Medium dressing

Large dressing

Triangular bandage

Safety pins

Eye pads

Plaster

Wipes

Adhesive tape

Nitrile gloves(pair)

Finger dressing

Resuscitation face shield
Foil blanket
Eye wash (250ml)

Burn dressing

Safety shears

Confirming bandage

Splints ¢

Distilled water for cleaning wounds

Pyodine

Cotton

Other legally permissible item

Other legally permissible item

Inspector Signature:
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