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Executive Summary 

The Fourth Quarterly Progress Report (October–December 2025) presents the implementation progress 

of the Second Karachi Water and Sewerage Services Improvement Project (KWSSIP-II), with emphasis 

on compliance with the Environmental and Social Commitment Plan (ESCP) and the World Bank 

Environmental and Social Framework (ESF). 

During the reporting period, implementation advanced across construction, institutional strengthening, 

stakeholder engagement, environmental management, and associated facility oversight, while 

corrective measures were undertaken to address identified health and safety compliance gaps. 

Institutional strengthening continued within the Project Implementation Unit (PIU), with the Senior 

Environmental Specialist and Senior Social Development Specialist remaining onboard. Recruitment 

processes for additional Environmental Specialists and the Occupational Health and Safety (OHS) 

Specialist progressed , although the onboarding of a Gender Specialist remains pending, delaying 

preparation of the standalone SEA/SH Action Plan. A significant milestone during the quarter was the 

formal approval of the permanent Environmental and Social (E&S) Cell within Karachi Water and 

Sewerage Corporation (KWSC) under the Chief Operating Officer. Key positions, including Chief 

Environmental & Social and supporting managers, were advertised, and the selection process for the 

Chief E&S Officer was initiated, although Manager-level positions remain to be filled. This reform is 

intended to institutionalize environmental, social, and OHS governance beyond project-specific 

arrangements and strengthen regulatory compliance, monitoring, and internal accountability 

mechanisms. 

Substantial progress was recorded under the K-IV Augmentation Project, particularly the 2.7 km 

common corridor from NIPA to Hasan Square, where transmission mains of 96-inch and 72-inch 

diameter are being installed along the KBRT corridor. By the end of December 2025, physical progress 

reached approximately 58.72 percent and financial progress 60.63 percent. Activities included 

excavation, pipe manufacturing and shipment, pipe laying, welding, backfilling, trial pits for 

identification of existing utilities, and site surveys. The complexity of the dense urban corridor, presence 

of live utilities, and traffic management constraints required enhanced coordination and site-specific 

risk mitigation measures. 

During the quarter, Environmental and Social (E&S) performance was characterized by significant 

initial non-compliances followed by full corrective action and conditional compliance restoration. 

A total of 11 major E&S non-compliances were identified across critical areas, including occupational 

health and safety (OHS), environmental management, community safety, and institutional capacity. Of 

these, 100% were addressed prior to site reopening on 10 January 2026, following a one-month site 

closure (10 December 2025 – 10 January 2026) mandated to ensure compliance with World Bank 

requirements.  

E&S monitoring identified systemic gaps in contractor performance, including repeated high-risk OHS 

violations (unsafe trenching and pipe handling), lack of ESS staffing, and absence of key environmental 

controls. More than 80% of Supervision Consultant letters did not receive formal contractor responses, 

requiring direct intervention by the PIU and Consultant to enforce compliance and implement corrective 

measures.  
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Stakeholder engagement remained active, with 42 consultations conducted involving 222 participants 

(57% female participation) across institutions, businesses, and communities. A total of 52 Project 

Affected Persons (PAPs) were identified for livelihood impacts along the 2.7 km corridor. The project-

level GRM recorded 4 complaints, of which 75% were resolved within the reporting period, with the 

remaining under follow-up.  

Environmental monitoring results indicate that 100% of gaseous pollutants (SO₂, CO, NO₂) complied 

with standards, while particulate matter (PM₁₀ and PM₂.₅) exceeded limits at all monitoring locations. 

Drinking water quality showed 100% compliance across all physico-chemical, microbiological, and 

heavy metal parameters.  

In terms of waste management, 43 kg of domestic waste and 729 m³ of excavated spoil were managed 

through designated systems, while 5,830 liters of wastewater were safely disposed of through 

authorized services. 

Health and safety performance recorded zero near misses and zero major incidents, with only one minor 

first aid case reported during the period. A total of 24 toolbox talks, 14 HSE inductions, and 7 training 

sessions were conducted to strengthen on-site safety awareness.  

Overall, compliance during the reporting period was achieved through enforced corrective actions 

rather than proactive contractor performance, with site closure serving as a critical control measure to 

ensure alignment with ESMP and World Bank ESF requirements. Continued focus is required on 

sustained compliance, contractor accountability, and preventive monitoring in subsequent quarters. 

The Kinjhar Lake Conservation Action Plan (KLCAP) Committee has been notified and an introductory 

meeting was conducted in the last quarter. However no meeting has been conducted during this quarter 

(October – December)and the Critical Habitat Assessment was previously submitted to the Bank, and 

work was ongoing to address the Bank’s comments by both the PIU and the consultant... Rehabilitation 

of the KB Feeder Canal progressed substantially, with approximately 67 percent lining work completed 

and overall progress reaching around 80 percent, supporting water balance management commitments. 

Stakeholder engagement remained robust. During the reporting period, 42 consultations were conducted 

along and adjacent to the 2.7 km alignment, engaging 222 participants, including 126 females and 96 

males. Stakeholders included universities, hospitals, banks, commercial establishments, residential 

building unions, nurseries, vendors, Union Councils, and site coordination representatives. 

Consultations focused on planned road closures, traffic diversion plans, alternate access arrangements, 

construction safety measures, and the project’s Grievance Redress Mechanism (GRM). One large-scale 

community consultation was conducted in collaboration with UC-3, and a dedicated GBV/SH/SEA 

awareness session was held at Sir Syed University of Engineering and Technology, contributing 

significantly to female participation. Stakeholders emphasized the importance of advance notification, 

clear scheduling, and timely completion, particularly in light of ongoing KBRT-related disruptions, 

while expressing overall support for the project’s role in addressing Karachi’s water supply challenges. 

Screening along the 2.7 km corridor identified 52 Project Affected Persons experiencing temporary 

livelihood impacts, primarily including nurseries, street vendors, and small shopkeepers. An Addendum 

to the Resettlement Plan is under preparation due to alignment adjustments. A Community Grievance 

Redress Committee was established for UC-2, UC-3, and UC-8, enhancing localized grievance 

resolution and coordination. 
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The Grievance Redress Mechanism remained operational at site level, with complaint boxes, banners, 

and awareness sessions conducted for workers and community members. During the quarter, four 

complaints related to traffic diversion, road closure, and labor behavior were received; most were 

resolved through consultations and mitigation measures, with one complaint pending closure until road 

access is fully restored. 

The Corrective Action Plan for resettlement (CAP-RP) addendum covering old and new alignments 

was approved and disclosed, with implementation ongoing under independent monitoring. For the K-

IV Power Component, the submission of the CESMP and preparation of the Land Acquisition and 

Resettlement Plan remain pending due to funding constraints. 

 While certain ESCP actions remain pending particularly related to SEA/SH action planning, staffing 

completion, and resettlement finalization corrective measures undertaken during the quarter have 

enhanced compliance systems and reinforced adherence to World Bank ESF requirements. 
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1. Introduction  

  

1.1. Project Background  

 

The Second Karachi Water and Sewerage Services Improvement Project (KWSSIP-2) is being 

implemented by the Government of Sindh (GoS) through the Karachi Water and Sewerage Corporation 

(KWSC), with financial support from the World Bank (WB) and the Asian Infrastructure Investment 

Bank (AIIB). The project aims to improve access to safely managed water supply and sewerage services 

in Karachi and strengthen the institutional, financial, and operational capacity of KWSC. 

The project comprises the following four components:  

Component 1: Capacity Building and Reform of KWSC – Focuses on institutional strengthening, 

organizational restructuring, utility modernization, gender-inclusive HR practices, development of GIS, 

billing systems, water quality labs, and support to the KWSC E&S Cell.  

Component 2: Safely Managed Water Supply and Sanitation Services – Supports physical 

investments including water distribution and sewer network rehabilitation, non-revenue water (NRW) 

reduction, water treatment plant upgrades, K-IV augmentation, and a wastewater recycling facility 

through PPPs.  

Component 3: Project Management and Studies – Covers design reviews, supervision, M&E, 

beneficiary surveys, E&S risk management, and feasibility studies for future projects.  

Component 4: Contingent Emergency Response Component (CERC) – Provides flexibility for 

reallocating funds in case of eligible emergencies.  

The main sub projects under Component 2 are  

1.K-IV Augmentation Works  

 

Lot-1: Water Transmission Main from Reservoir 1 To Y-Junction  

Lot-2: Water Transmission Main from Reservoir 2 to Sir Syed University of Engineering & 

Technology near NIPA.  

Lot-3: Water Transmission Main from Hassan Square to Gul Bai.  

Lot-4: Water Transmission Main from Reservoir 3 To Banaras  

-  

- 2. Rehabilitation of Existing Water Treatment Plants Package 

 

Lot-1: Rehabilitation of PIPRI  Filter Plant  

Lot-2: Rehabilitation of NEK Filter Plant  

3.Construction and Improvement of Water Supply and Sewerage Systems in Katchi Abadis  

4. Rehabilitation and Extension of Priority Sewer Network  
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5.Sealing of joints at main pipelines  

6.Priority Works for Reducing Energy Consumption for Dhabeji pumping complex (DPC)  

7.Priority Water Network Rehabilitation - 10 DMAs.  

 

1.2. Scope and Objectives of the QPR 

 

This report presents a comprehensive overview of the Environmental and Social Standards progress 

made during the reporting period (October 2025 to December 2025) on the environmental and social 

compliance requirements as per the Environmental and Social Commitment Plan (ESCP) of KWSSIP-

2).  
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2. Agreed Actions of the World Bank E&S Mission (September – October 2025) 

 

2.1.  Update on Delayed Actions 

 

Sr. 

No. 
Actions Deadline Status New Deadline Comments / Remarks 

1 
Hiring of staff for 

implementation of CAP-RP 
20 October 2025 

Partially 

Completed 
— 

One Environmental Specialist joining 1 March 2026; second 

Environmental Specialist joining first week of May 2026.OHS 

Specialist has joined PIU on 16th of February, 2026 and Social 

Development Specialist joining on 1st of April, 2026. Another 

social specialist position is vacant 

2 
Operationalize the phone 

number of Project level GRM 
Immediately Completed — 

Help Desk established at LAO Office, DC Office District Malir. 

Project-level GRM operational at KWSSIP. 

3 

Develop strategy for 

preparation of E&S documents 

(PIU, WAPDA, SC) 

30 October 2025 Delayed 9 February 2026 
Received from KIV Main Consultant on 6 Feb 2026; submitted to 

Bank on 9 Feb 2026. 

4 

Meeting with WAPDA K-IV 

Main Team & SC for E&S 

documents and implementation 

strategy 

6 October 2025 Completed 3 February 2026 
Several meetings have been conducted WAPDA for this task. 

However minutes of the meetings have not been issued. 

5 

Revalidation of Katchi Abadis’ 

E&S instruments (Social 

Baseline & Stand-alone Social 

Assessment) 

8 December 2025 Delayed — 

ToRs finalized; internal clearance from KW&SC CEO and 

appointment of Contract Manager required prior to WB No 

Objection. TORs have been finalized and cleared from the Bank 

on 17th February, 2026However, a Contract Manager needs to be 

nominated for this activity. Currently, the activity is on hold. 

6 

Formal E&S event with 

contractors, SEPA & 

stakeholders (KWSSIP 1 & 2) 

13 Nov 2025 

(rescheduled 15 

Dec) 

Postponed September 2026 Subject to contractor onboarding. 

7 
Submit E&S Training Manual 

incl. evaluation forms 

30 November 

2025 
Ongoing 

25 February 

2026 

Submitted 23 Dec 2025; Bank comments received 7 Jan 2026; 

updated version to be shared by 25 Feb 2026.The activity is 
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Sr. 

No. 
Actions Deadline Status New Deadline Comments / Remarks 

delayed, and the PIU is required to address the comprehensive 
comments provided by the Bank. 

8 

Finalize Critical Habitat 

Assessment (CHA) & 

formalization event 

TBD Ongoing 
25 February 

2026 

CHA conducted; report submitted to PIU 4 Feb 2026; submission 

to Bank by 17 Feb 2026. 

9 
E&S due diligence of quarry 

sites (ESF requirement) 
Prior to works Completed — Report submitted to PIU; dumper route plan to be incorporated. 

10 
Pre-bid meetings to explain 

E&S requirements 

Before contract 

award 
Ongoing — To be conducted before award. 

11 

Project-level GRM SOPs incl. 

Labor & SEA/SH risk 

management 

Prior to 

commencement 
Completed — 

SOPs shared 11 Nov 2025; details to be presented in 2.7 km 

works. 

12 

Environmental monitoring, 

sampling & testing (quarterly) – 

K-IV Main 

Nov 2025 onwards Delayed 
17 February 

2026 

Environmental Monitoring Plan to be shared by KIV Main E&S 

Team.The plan is expected to be received from WAPDA on 1st 
April, 2026 and will be submitted to the WB on 4th April, 2026 

13 
Monthly training on WB ESF – 

K-IV Main 
Nov 2025 onwards Delayed 

27 February 

2026 
— 

14 
Hiring of Social Mobilizers – 

K-IV Main 
November 2025 Delayed 

26 February 

2026 

Site visit ongoing; .This activity is delayed and hiring will be 

completed by 1st May, 2026 

15 
Tree Plantation (9,337 trees) – 

K-IV Main 
March 2026 Planned 

20 February 

2026 

Consultation with the Divisional Forest Officers have been 

conducted and the plantation plan will be submitted to the Bank 

by 4th April, 2026 

16 

Development of LMP (incl. 

workers’ GRM), SEP & GAP – 

K-IV Main 

30 November 

2025 
Delayed 

20 February 

2026 

LMP draft submitted 6 Feb 2026; SEP due 20 Feb; GAP due 13 

Feb 2026. 

17 

Establishment & 

operationalization of GRM – K-

IV Main 

November 2025 Delayed 
27 February 

2026 

Initial draft shared with PIU. The final draft will be shared with 

the Bank by 20th April, 2026 
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Sr. 

No. 
Actions Deadline Status New Deadline Comments / Remarks 

18 

Stakeholder consultations in 

line with SEP & E&S 

documents 

Nov 2025 onwards Ongoing 
After SEP 

finalization 
— 

19 

Meeting with ADB, MMP & 

WB regarding TP-IV ESIA 

updation 

15 November 

2025 
Delayed 

20 February 

2026 
Coordination meeting subject to availability. 

20 
Status of SEA/SH Action Plan 

preparation 
30 October 2025 Delayed 

15 days after 

onboarding of 

Gender 

Specialist 

No progress to date. 

 

  

 

2.2. Mission Agreed Actions – November 2025 

 

Sr. 

No. 
Actions Deadline Status 

New 

Deadline 
Comments / Remarks 

1 Hire E&S staff for PIU 
30 December 

2025 
Ongoing 

15 

February 

2026 

KWSSIP-1: Environmental Specialist onboard; Gender Specialist advertised; 

SDS pending. KWSSIP-2: Senior E&S & Senior SDS onboard; OHS 

Specialist joining 16 Feb 2026; two Environmental Specialists joining Mar & 

May 2026. 

2 Addendum to RAP for 2.7 km 
21 November 

2025 
Pending 

15 

February 

2026 

RP under preparation; ROW change triggered updated screening; submission 

expected mid-Feb 2026.Revised Addendum has been submitted to the Bank 

on 24 March 2026. 

3 
Hire Communication Specialist 

(2.7 km / entire KWSSIP) 
— Pending — 

In process; The SOPs will be finalized after the hiring of the Communication 
Specialist which is expected in May, 2026 

4 
Verification Exercise of PAPs 

(Routes 1, 2 & 3) 

15 December 

2025 
Pending July 2026 RP census & validation surveys planned July 2026 prior to construction. 

5 Translate CAP into Urdu 
15 December 

2025 
Completed — Disclosed on KWSSIP website.on 9th November, 2024 
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Sr. 

No. 
Actions Deadline Status 

New 

Deadline 
Comments / Remarks 

6 
Strengthen CAP GRM (3-tier 

design) 
Immediately Completed — Three-tier GRM operational (Community, LAO Office, PIU). 

7 
CAP Implementation 

Completion Report 

31 January 

2026 
Pending 

15 April 

2026 
— 

8 
Revised Third Quarterly 

Progress Report (July–Sept) 

1 December 

2025 
Submitted — Submitted 8 Feb 2026. 

9 
Fourth Quarterly Progress 

Report (Oct–Dec) 

15 January 

2025 
Pending 

16 

February 

2026 

— 

10 
Share long & short list of E&S 

specialists 
— Completed — 

Shared November 2025.The hiring for Environmental Specialists and OHS 

specialist, social and gender  has been completed now. 

11 
Operationalize Project-level 

GRM phone number 
Immediately Completed — GRM phone number functional. 

12 

Detail action plan for all 

resettlement activities aligned 

with civil works 

1 December 

2025 

Not 

Initiated 
— 

Premature due to scope uncertainty, consultant onboarding & potential 

alignment changes; RP Action Plan to follow scope finalization. 
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3. Update on the Progress of Environmental & Social Commitment Plan (ESCP) 

 

ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

A 

REGULAR REPORTING       

Prepare and submit to the Bank regular 

monitoring reports on the environmental, social, 

health and safety (ESHS) performance of the 

Project, including but not limited to the 

implementation of the ESCP, status of 

preparation and implementation of E&S 

instruments required under the ESCP, stakeholder 

engagement activities, and functioning of the 

project Grievance Redress Mechanism (GRM)  

Submit quarterly reports to 

the Bank throughout Project 

implementation, 

commencing after the 

Effectiveness Date.  

Project Director (PD), 

Environment and Social 

(E&S) Team (including 

Senior Environmental, 

Senior Social, Senior 

Gender and Occupational 

Health and Safety 

Specialists and field staff 

comprised of two 

Environmental and two 

Social Specialists) in the 

Project Implementation 

Unit (PIU)  

1st Quarterly Report Submitted,                                   

2nd Quarterly Report submitted,                                            

3rd Quarterly Report with all 

comments addressed submitted on 

8th Feb, 2026.                                           

4th Quarterly Report will be 

submitted on 28th Feb, 2026 
Submit each report to the 

Bank no later than 15 days 

after the end of each 

reporting period.  

A K-IV Coordination and E&S Implementation 

Committee shall be formed comprising of the 

managers of the four major pieces of infrastructure 

(KBFU, K-IV Main Phase 1, K-IV Augmentation 

Phase 1 and Power Transmission of 50 MWs) to 

continue monitoring and reporting on the E&S 

implementation and on construction/rehabilitation 

progress on a quarterly basis. This committee shall 

report on the i. monitoring of Keenjhar Lake water 

balance, ii. E&S review including Gap Analysis 

and Corrective Actions iii. Corrective Action Plan 

- Resettlement (CAP-RP), iv. E&S assessment 

implementation of power transmission line of K-

IV, and; v. LARP development and 

implementation for power transmission line of K-

IV.  

Ensure the committee is in 

place prior to project 

effectiveness.  

All reports from the 1st to the 4th 

Quarter have been submitted. 

Quarterly reporting with 

flexible periodicity of 

reporting based on 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

compliance and status of 

reported grievances. 

B. 

INCIDENTS AND ACCIDENTS        

Promptly notify the Bank of any incident or 

accident related to the Project which has, or is 

likely to have, a significant adverse effect on the 

environment, the affected communities, the public 

or workers, including, inter alia, cases of sexual 

exploitation and abuse (SEA), sexual harassment 

(SH), and accidents that result in death, serious or 

multiple injury. Provide sufficient detail regarding 

the scope, severity, and possible causes of the 

incident or accident, indicating immediate 

measures taken or that are planned to be taken to 

address it, and any information provided by any 

contractor and/or supervising firm, as appropriate.  

Notify the Bank no later than 

24 hours after learning of the 

incident or accident. Provide 

subsequent reports to the 

Bank: initial report within 2 

days and detailed report 

within 10 days.  

PD, E&S Team in the PIU 

Three incidents were recorded 

during the reporting period, 

comprising one near-miss and two 

minor first-aid cases. All incidents 

were documented using site 

reporting forms, investigated, and 

closed with corrective measures 

implemented. No lost-time 

injuries, fatalities, or 

environmental incidents were 

reported. 
Subsequently, at the Bank’s request, prepare a 

report on the incident or accident and propose any 

measures to address it and prevent its recurrence.  

    

C. 
CONTRACTORS’ MONTHLY 

REPORTS  

Submit the monthly 

reports to the Bank upon 

request as annexes to the 

reports to be submitted 

under action A above.  

PD, E&S Team in the 

PIU  

The contract for the 2.7 km CC 

was signed on 3 June 2025. 

Construction activities 

commenced on 9 November 

2026. The Supervision 

Consultant is submitting 

monthly reports on a regular 

basis. The Contractor initially 

delayed submission but has 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

Require contractors and supervising firms to 

provide monthly monitoring reports on ESHS 

performance in accordance with the metrics 

specified in the respective bidding documents 

and contracts and submit such reports to the 

Bank on a quarterly basis 

since submitted reports up to 

December 2025. However, the 

quality of monthly reports 

submitted by both the 

Supervision Consultant and the 

Contractor requires 

improvement. PIU E&S has 

guided the consultant and 

contractor in this regard. The 

report quality has improved, 

and the Supervision Consultant 

has started completing the 

checklists; however, additional 

quantitative data is still 

required 

D. 

NOTIFICATIONS RELATING TO DAAB 

COMPLIANCE REVIEW OF 

CONTRACTOR COMPLIANCE WITH 

SEA/SH PREVENTION AND RESPONSE 

OBLIGATIONS  

      

Notify the Bank of any referral submitted to the 

Dispute Avoidance and Adjudication Board 

(DAAB) to initiate a process of compliance review 

in relation to a contractor’s obligations to prevent 

and respond to sexual exploitation and abuse 

(SEA), and/or sexual harassment (SH) specified in 

the respective works contract with such contractor; 

and, in the event of any such referral, notify the 

Association of: (i) the DAAB’s decision on such 

referral; (ii) the contractor’s Notice of 

No later than 5 days after the 

issuance or receipt, as 

applicable, of the relevant 

document (i.e., referral to the 

DAAB, issuance of DAAB 

decision, Notice of 

Dissatisfaction, notice of 

commencement of 

emergency/full arbitration, 

  

One member from the Director 

Works and Services 

Department, NED University of 

Engineering & Technology, has 

been nominated for the 2.7 km 

works 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

Dissatisfaction, if any, with such DAAB decision; 

(iii) any notification received on the 

commencement of an emergency arbitration 

proceeding or full arbitration proceeding in 

relation to the DAAB’s decision; and (iv) the 

resulting emergency arbitration order and/or full 

arbitration order, if any. 

emergency/full arbitration 

order, as applicable).  

ESS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS 

1.1. 

ORGANIZATIONAL STRUCTURE        

1.In addition to maintaining the existing one 

Environmental Specialist, 1 Social Development 

Specialist, and one Gender Specialist for 

KWSSIP1, recruit additional positions as part of 

the PIU as follows:  

1a. These two positions will 

be in place prior to project 

effectiveness. 1b. These six 

positions will be in place 

within three months of 

Project Effectiveness.  

PD KWSSIP 

For KWSSIP-1, an Environmental 

Specialist is currently in place, and 

the position of Gender Specialist 

was advertised on 4 February 

2026.  No status update for SDS of 

KWSSIP 1 

a. One Senior Environmental Specialist, one 

Senior Social Development Specialist.  
  

The Senior Environmental 

Specialist and Senior Social 

Development Specialist are 

currently onboard, having joined 

on 1 March 2025 and 15 July 2025, 

respectively. The position of 

Senior Gender Specialist has been 

re-designated as Director Equity & 

Reforms and was advertised on 24 

January 2026. 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

b. One OHS specialist, one Senior Gender 

Specialist and four field E&S staff, i.e., two 

Environmental Specialist and two Social 

Specialists, as part of the KWSSIP PIU.  

2. All the institutional 

arrangements required for an 

effective E&S Cell should be 

in place within 1 year of 

effectiveness of the project.  

OHS Specialist has joined PIU on 

16th of February, 2026 and Social 

Development Specialist joining on 

1st of April, 2026. Another social 

specialist position is vacant  

2. Establish permanent E&S cell in KWSC with 

clear mandate and appropriate E&S 

organizational structure and personnel including 

E&S Director, ESHS specialists, support staff and 

required permanent arrangements.  

2. All the institutional 

arrangements required for an 

effective E&S Cell should be 

in place within 1 year of 

effectiveness of the project.  

KWSC 

The E&S Cell structure was 

formally approved under the Chief 

Operating Officer, and key E&S 

positions were designated with 

recruitment initiated. 

Advertisements for the positions 

of Chief Environmental and 

Social, Manager Environment, and 

Manager Social were issued on 18 

September 2025. The Chief E&S 

Officer position has been finalized 

and is awaiting confirmation from 

the selected candidate, while the 

Manager Environment and 

Manager Social positions remain 

vacant. 

The E&S cell will include 

permanent staff as part of the 

KWSC structure and 

thereafter maintain these 

positions throughout Project 

implementation. 

KWSC 

1.2.  

ENVIRONMENTAL AND SOCIAL 

INSTRUMENTS 
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1. The EMF and SMF already prepared (covering 

both KWSSIP 1 and KWSSIP 2) will remain 

applicable for the purposes of screening of 

unidentified sub-projects and activities.  

    

All instruments have been 

prepared and disclosed on 

KWSSIP website. 

2. The following instruments have been prepared 

consulted and disclosed by the project:  

1. Implement the EMF and 

SMF as and when any yet 

unidentified sub-projects and 

activities are known. 

1. PD, E&S Team in the 

PIU    

  

a. ESIAs    2. E&S Team of PIU 

i. (ESIA) for K-IV Augmentation subproject 

(construction of three water supply conveyance in 

Karachi), consistent with the relevant ESSs.  

  

  The ESIA for the K-IV 

Augmentation Project was 

approved and disclosed in May 

2024. However, in light of recent 

developments, including the 

identification of utilities along the 

corridor and the associated 

protection measures, as well as a 

minor alignment adjustment in the 

2.7 km section of Route-2, an 

addendum has been submitted to 

the Bank on 9th  February 

2025.Received feedback from the 

Bank on 19th and 22nd February, 

2026 and the revised version was 

shared with the bank on 6th March, 

2026. Received comments from 

the bank on 12th March, 2026. The 

last version were chaired with the 

Bank on 25th March, 2026 and 

final version will be shared by 7th 

April, 2026 
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ii. ESIA for Construction of Malir Basin 

Wastewater Interceptors and Treatment Plant (TP-

IV) subproject, consistent with the relevant ESSs.  

 2. All ESIAs, Site specific 

ESMPs, SEP, LMP, RAPs 

and ARAPs have been 

prepared. The relevant 

aspects will be included in 

contractor bidding 

documents and thereafter 

implemented as part of the 

contracts. The Malir Basin 

ESIA to be updated during 

project implementation to 

include the recycling and 

distribution network.  

  
As per ADB, AsCE/Nordic 

International Water JV has been 

engaged for the detailed 

Feasibility Study, with site visits 

and initial spot flow measurements 

conducted on 6 December 2025.  

Phase 1 of the Feasibility Study is 

ongoing, while the ESIA 

consultant has initiated the ESIA 

update; however, finalization of 

the ESIA is dependent on 

completion of the Feasibility 

Study. The ESIA update will be 

carried out in parallel with Phase 2 

of the Feasibility Study.  

b. ESMPs       

ESMP for Rehabilitation and Reconstruction of 

Existing Water Treatment Plants.  

    Approved and disclosed on 19-

07-2024 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

ESMP for Priority Water Network Rehabilitation 

and Extension including installation of Meters / 

DMAs and Additional Chlorination Facilities 

(subcomponent 2.3)  

    Approved and disclosed on 19-

07-2024 

 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

ESMP for Priority Sewer Network Rehabilitation 

and Extension (subcomponent 2.2)  

    Approved and disclosed on 19-

07-2024 
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The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

ESMP for Reducing Energy Consumption at 

KWSC Existing Facilities (subcomponent 2.4)  

    Approved and disclosed on 20-

07-2024 

 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

ESMP for Improvement of Water Supply and 

Sewerage networks in Low Income Communities 

(sub-component 2.1)  

    Approved and disclosed on 19-

07-2024 

 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

c) Labor Management Procedures (LMP)  

    Approved and disclosed on 30-

05-2024 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

d. Stakeholder Engagement Plan (SEP)  

    Approved and disclosed on 27-

05-2024 

The document can be accessed 

using the link below: 

https://www.kwssip.gos.pk/ess2/ 

e. Resettlement Plans:        

i. Corrective Action Plan for K-IV Mainstream 

    Second Addendum approved and 

disclosed on KWSSIP website on 

24th October, 2025 
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ii. Merged RP Malir Basin Wastewater Interceptor 

and Sewage Treatment Plant (TP-IV) 

(subcomponent 2.7), Priority Sewer Network 

(subcomponent 2,2) and K-IV Augmentation 

(subcomponent 2.5(ii) 

    No Progress in the reporting 

period as an action plan for the 

revalidation of PAPs of KIV 

Augmentation has to be prepared 

iii. Abbreviated Resettlement Action Plan for Low 

Income Communities (sub-component 2.1)  

    No Progress because the design 

and E&S review and 

supervision consultant has to 

be onboard for the revalidation 

surveys to be conducted as part 

of their TORs. 

iv. Land Acquisition & Resettlement Plan (LARP) 

for the ROW of power transmission line for K-IV  

    The STDC K-IV Power 

Component is currently facing 

funding shortfalls, and funds have 

not yet been arranged by the 

Government of Sindh. Once the 

funding is released and the 

Contractor finalizes the 

alignment, the Land Acquisition 

and Resettlement Plan (LARP) 

will be prepared by the EPC 

Contractor. 

f. Prepare a standalone sexual exploitation and 

abuse and sexual harassment (SEA/SH) action 

plan.  

    No Progress. SEA/ SH Plan will 

be developed once the Gender 

Specialist will be onboard (15 

days after the on boarding of the 

Gender Specialist) 
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g. Conduct an E&S audit, including any corrective 

measures, to ascertain and ensure that the works 

for retroactively financed activities have been and 

will continue to be carried out in a manner that is 

consistent with the World Bank ESF requirements 

and the GoS Resettlement & Rehabilitation policy.  

    No More required as the 2.7 km 

works was expected to be 

completed before the loan 

effectiveness 

h. Conduct annual E&S monitoring of Project 

activities through an independent monitoring 

agency or consultants in a manner acceptable to 

the Bank.  

    The ToRs are under development 

by the PIU E&S This activity 

has been delayed and TORs 

tentatively will be submitted 

by 15th April, 2026 

1.3.  

MANAGEMENT OF CONTRACTORS      

  

Contract for Common Corridor 

with KBRT-2.7 km from Nipa to 

Hassan Square Transmission Main 

and Appurtenance for 96” & 72” 

Dia. Pipeline signed on 3rd June, 

2025. all the required details were 

part of the contract 

  

Incorporate the relevant aspects of the ESCP, 

including, inter alia, the relevant E&S instruments, 

the Labor Management Procedures, and code of 

conduct, into the ESHS specifications of the 

procurement documents and contracts with 

contractors and supervising firms. Thereafter 

ensure that the contractors and supervising firms 

comply with the ESHS specifications of their 

respective contracts. 

As part of the preparation of 

procurement documents and 

respective contracts. 

Supervise contractors 

throughout Project 

implementation and ensure 

monthly reports from 

contractors are included as 

annex to Quarterly Progress 

Reports from PIU  

PD, Procurement 

Specialist, E&S Team in 

the PIU 

2. These requirements include, inter alia:      

Each contractor/bidder will propose an ESHS 

specialist as the contractor’s key personnel at the 

site.  

    
The E&S positions in the contract 

were as per the ESIA requirements 

        All contractors/bidders will submit and then 

implement the code of conduct that will apply to 

the contractor’s employees and subcontractors 

including on SEA/SH.  

    The code of conduct has been 

submitted as part of the contractual 

requirements and 104 COC have 

been signed by the SC and the 
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contractor staff on site. All CoC 

were translated in Urdu as well   

        All contractors will be required to submit 

for approval and subsequently implement a 

Contractor’s Environment and Social 

Management Plan (CESMP).  

    The CESMP was submitted by the 

Supervision Consultant to the PIU 

on 25 October 2025, subsequently 

reviewed and approved by the PIU 

on 26 October 2025, and thereafter 

shared with the World Bank. The 

WB has advised that the CESMP 

is very detailed and required to be 

updated and make it more site 

specific. The CESMP has been 

updated as per the site 

requirements and the approved 

method statements for safe works 

have also been added  

        All contractors will be required to comply 

with the ESHS specifications of their respective 

contracts.  

    

  

        The contractors/bidders shall submit a 

Forced Labor Performance Declaration (which 

covers past performance), and a Forced Labor 

Declaration (which covers future commitments to 

prevent, monitor and report on any forced labor, 

cascading the requirements to their own 

subcontractors and suppliers). 

    

Forced Labor Declaration Form 

has been submitted by the 

Contractor on 14-10-2025 

1.6. ASSOCIATED FACILITIES    PD, E&S Team in the PIU    
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1.      The below due diligence documents have 

been prepared for the Greater Karachi Bulk Water 

Supply Project (K-IV phase 1/K-IV main) an 

associated facility:  

1.               Prior to the start 

of works on the K-IV 

Augmentation 

subcomponent 2.5(ii), ensure 

the implementation of the 

Corrective Actions for K-IV 

main as provided in the E&S 

Review Report. 

    

2.      E&S review including Gap Analysis and 

Corrective Actions for the 110 km water 

conveyance system.  

    

 Key E&S gap actions (staffing, 

monitoring, plans, GRM, 

consultations) are scheduled from 

Feb 2025 onward 

3.      Corrective Action Plan - Resettlement (CAP-

RP) for water conveyance system.  

2.      Prior to commencement 

of works on K-IV 

Augmentation 

subcomponent 2.5(ii), 

implement the CAP-RP for 

K-IV main project. 

  

An Addendum of Corrective 

Action Plan (CAP) for 

resettlement and land acquisition 

covering old and new alignments 

has been prepared, cleared by the 

Bank, and disclosed (Oct 2025), 

with implementation actions 

ongoing.. the revised date of 

completion is 30th April, 2026 

4.      The below E&S documents will be prepared 

for K-IV phase 1/K-IV main power transmission 

line:  

3.      Finalize ESIA prior to 

invitation for bids for EPC 

contracts of the power 

transmission line, grid station 

and allied works; and make 

the ESIA a part of the 

bidding documents.  

E&S Implementation 

Committee 
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a.      ESIA in line with WB ESF requirements and 

the local legislation.  

 Implementation of LARP 

before commencement of 

physical work on the power 

transmission  

  ESIA for the K-IV Power 

Component was submitted to the 

Bank in Sept 2025; residual gaps 

will be addressed through 

Contractors’ CESMPs upon 

mobilization, subject to 

restoration of project financing. 

b.       Land Acquisition & Resettlement Plan in 

line with the provincial R&R policy and ESS 5 of 

the ESF policy. 

    The STDC K-IV Power 

Component is currently facing 

funding shortfalls, and funds have 

not yet been arranged by the 

Government of Sindh. Once the 

funding is released and the 

Contractor finalizes the 

alignment, the Land Acquisition 

and Resettlement Plan (LARP) 

will be prepared by the EPC 

Contractor. 

ESS 2: LABOR AND WORKING CONDITIONS  

2.1. 

LABOR MANAGEMENT PROCEDURES        

Adopt and implement the Labor Management 

Procedures (LMP) for the Project during its 

construction and operational phases, including, 

inter alia, provisions on working conditions, 

management of workers relationships, 

occupational health and safety (including personal 

protective equipment, and emergency 

preparedness and response), code of conduct 

(including relating to SEA and SH), forced labor, 

child labor, grievance arrangements for Project 

Adopt the LMP prior to 

engaging Project workers, 

and thereafter implement the 

LMP throughout Project 

implementation.  

PD, E&S Team in the PIU 

Implementation of the LMP has 

been initiated, including the 

signing of the Code of Conduct by 

all project workers from both the 

Supervision Consultant and the 

Contractor. An attendance system 

is in place at site, with records 

maintained for the entire 

workforce. A Workers’ GRM has 

been established, and GRM 

awareness sessions for workers are 
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workers, and applicable requirements for 

contractors, subcontractors, and supervising firms. 

being conducted on an ongoing 

basis. 

2.2. 

GRIEVANCE MECHANISM FOR PROJECT 

WORKERS Establish and operate a grievance 

mechanism for Project workers, as described in the 

LMP and consistent with ESS2, having provisions 

to address labor-related SEA/SH issues including 

provision of a referral system.  

Establish grievance 

mechanism prior to engaging 

Project workers and 

thereafter maintain and 

operate it throughout Project 

implementation. 

PD, E&S Team in the PIU  

Worker’s GRM is in place A 

Worker GRM has been established 

with a designated focal person, 

defined procedures, and has been 

communicated to workers at site 

2.3. 

OCCUPATIONAL HEALTH AND SAFETY 

(OHS) MEASURES 
      

Prepare, adopt, and implement occupational, 

health and safety (OHS) measures specified in 

LMP, ESIAs and ESM.Ps prepared under action 

1.2 above. In addition, contractors will develop 

(prior to the start of construction works) and 

implement a site-specific OHS management plan 

consistent with measures in the ESMPs developed 

for the subprojects. The site specific OHS 

management plan should also include standard 

operating procedures to address risks related to 

COVID-19. 

Prior to commencement of 

work and throughout project 

implementation  

Contractors, E&S Team of 

PIU  

Contract for the Common Corridor 

with KBRT—2.7 km from Nipa to 

Hassan Square (Transmission 

Main and appurtenances for 96″ 

and 72″ diameter pipelines)—was 

signed on 3 June 2025. The 

contractor has prepared and 

submitted the CESMP on 25th 

October, 2025, including the 

Occupational Health and Safety 

Plan. The OHS plan has been 

submitted by the contractor and 
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approved by the PIU  on 15 

December 2025. 

2.4. 

OCCUPATIONAL HEALTH AND SAFETY 

AWARENESS  
      

The Contractors shall develop a training plan and 

provide training to all their workers, before they 

start working on site, on basic environment, social, 

occupational health and safety risks associated 

with the proposed construction works and the 

workers’ responsibility. The training program 

shall be repeated every month. 

Prior to commencement of 

work and throughout project 

implementation  

Contractors, E&S Team of 

PIU  

During the reporting period, 7 

formal trainings (1 in Nov, 6 in 

Dec), 24 toolbox talks (8 in Nov, 

16 in Dec), and 14 HSE inductions 

(10 in Nov, 4 in Dec) were 

conducted. Additional safety 

briefings were delivered following 

identified compliance gaps to 

reinforce PPE use, excavation 

safety, and adherence to approved 

OHS procedures. 

ESS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT  

3.1. WASTE MANAGEMENT PLAN        
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Adopt and implement Waste Management Plans 

(WMP) as part of the ESMPs under action 1.2, to 

manage hazardous and non-hazardous wastes, 

consistent with ESS3.  

Adopt the WMP prior to the 

mobilization of construction 

contractors, and thereafter 

implement the WMP 

throughout Project 

implementation. 

PD, E&S Team in the PIU, 

contractors 

The Waste Management Plan is 

included as part of the CESMP, 

and the updated plan was shared 

with the World Bank on 7 January 

2026. A SEPA-certified third party 

has been hired for the disposal of 

hazardous waste. Excavated 

material is disposed of at the Jam 

Chakro landfill site, while 

domestic waste is handed over to 

the Sindh Solid Waste 

Management Board.The waste is 

temporarily stored at the backside 

of the Aziz Bhatti Park and NOC 

from DG Parks has been taken in 

this regard 

3.2. 

RESOURCE EFFICIENCY AND 

POLLUTION PREVENTION AND 

MANAGEMENT  

      

1. Incorporate resource efficiency and pollution 

prevention and management measures in the 

ESIAs and ESMPs prepared under action 1.2 

above.  

1.      Same timeframe as for 

the adoption and 

implementation of the ESIAs 

and ESMPs  

PD, Procurement 

Specialist,  

Quarterly Monitoring is required 

as per ESIA. Environmental 

monitoring for the pre-

construction phase of the 2.7 km 

works was conducted in 

September 2025. Noise 

Monitoring: 

Pre-construction baseline 

monitoring was conducted  at key 

receptors including Sir Syed 

University and Al Mustafa 

Hospital. Noise levels exceeded 

standards at all locations, 
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primarily due to heavy roadside 

traffic. Any construction-related 

noise grievances will be addressed 

through appropriate mitigation 

measures. 

 

Ambient Air Monitoring: 

Gaseous pollutants (SO₂, CO, 

NO₂) were within applicable 

standards, while particulate matter 

(TSP, PM₁₀, PM₂.₅) exceeded 

limits due to traffic and corridor 

conditions. Dust control measures, 

including regular water sprinkling, 

are being implemented.  

 

Drinking Water Quality: 

The results of the available water 

for drinking were within 

applicable standards. The source 

of drinking water is RO Plant. 

Reports attached as Annexure F 

2. A detailed water Balance study has been 

completed by the client. Increased water delivery 

to Kinjhar Lake will be realized via the 

rehabilitation of KBFU canal (either through 

decreased seepage or increased conveyance) 

before an equal or lesser among is withdrawn for 

K-IV Main/Augmentation.  

2.      Ensure the 

rehabilitation of KBFU 

commence prior to the start 

of construction of K-IV 

Augmentation 

subcomponent 2.5(ii).  

E&S Team in the PIU, 

contractors E&S 

Implementation 

Committee  

Lining work aprox 67% and 

overall 80% 
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 A Kinjhar Lake Conservation Plan (KLCAP) 

committee will be constituted in accordance with 

the Ecological Assessment (reference: Table 5-1: 

KLCAP Actions Implementation Framework) 

and conduction of a Critical Habitat Assessment 

(CHA).  

3.      KLAP Committee 

constituted and CHA 

conducted prior to start of K-

IV 

KLCAP Committee has been 

constituted and CHA has been 

conducted and after some round of 

comments, the report has been 

submitted by the Consultant to the 

PIU on 4th Feb, 2026 . The revised 

CHA report after incorporation of 

the RSA comments has been 

submitted to the bank on 17th 

March, 2026 

ESS 4: COMMUNITY HEALTH AND SAFETY 

4.1. 

TRAFFIC AND ROAD SAFETY  

Same timeframe as for the 

adoption and 

implementation of the 

ESIAs and ESMPs. 

PD, E&S Team in the PIU 

A Traffic Management Plan has 

been prepared for the 2.7 km 

works 10th November, 2025. As 

the construction is being carried 

out in sections, the initial plan 

covered the alignment for the 96-

inch diameter pipeline. 

Subsequently, a second Traffic 

Management Plan was prepared 

jointly by the Consultant and the 

Contractor for the 72-inch 

diameter pipeline. Both plans have 

been designed to minimize 

disruption to the local community 

and commuters. 

Incorporate measures to manage traffic and road 

safety risks as required in the ESIAs and ESMPs 

prepared under action 1.2 above. 

4.2. COMMUNITY HEALTH AND SAFETY  PD, E&S Team in the PIU    
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Assess and manage specific risks and impacts to 

the community arising from Project activities, 

including, inter alia, behavior of Project workers, 

risks of labor influx, response to emergency 

situations, and include mitigation measures in the 

ESIAs and ESMPs prepared under action 1.2 

Same timeframe as for the 

adoption and implementation 

of the ESIAs and ESMPs. 

The construction methodology has 

been designed to minimize 

impacts on the community and 

local businesses. The CESMP 

includes all Community Health 

and Safety (CHS) requirements—

such as the Traffic Management 

Plan and community 

consultations—and  GRM banners 

have been placed at different 

locations along the alignment 

4.3. 

SEA AND SH RISKS       

Adopt and implement a SEA/SH prevention and 

mitigation measures included in ESIAs and 

ESMPs to be prepared under action 1.2 above, to 

manage the risks of SEA and SH.  

Adopt the SEA/SH 

prevention and mitigation 

measure before engaging the 

Project workers, and 

thereafter implement the 

SEA/SH prevention and 

mitigation measures 

throughout Project 

implementation. 

PD, E&S Team in the PIU  

An overall SEA/SH Action Plan is 

required for the project; the plan 

will be prepared 15 days after 

onboarding of the Gender 

Specialist. The Gender Specialist 

has been hired and is expected to 

join PIU by 15th April, 2026 

4.4. 

SECURITY MANAGEMENT 

Security risk management 

plan to be prepared prior to 

commencement of project 

activities and engaging 

security personnel and 

thereafter implemented 

throughout Project 

implementation.  

PD, E&S Team in the PIU 

Security Management Plan 

guidance Document has been 

provided by the Bank on 24th 

December, 2025. it has been 

decided that the Chief Security 

Officer of KWSC will prepare this 

Plan. The tentative date for the 

TORs of the Security Management 

plan to be submitted to the Bank 

by April 30th 2026. 

Prepare standalone Security Risk Management 

Plan to Assess and implement measures to manage 

the security risks of the Project, including the risks 

of engaging security personnel to safeguard 

project workers, sites, assets, and activities, guided 

by the principles of proportionality and GIIP, and 

by applicable law, in relation to hiring, rules of 

conduct, training, equipping, and monitoring of 

such personnel. 
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ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT  

5.1. 

RESETTLEMENT PLANS       

1.      Adopt and implement the merged RP for 

Construction of Malir Basin Wastewater 

Interceptor and Sewage Treatment Plant (TP-

IV)(subcomponent 2.7), Priority Sewer Network 

(sub-component 2,2) and K-IV Augmentation 

(sub-component 2.5(ii), consistent with the ESS5. 

    

  1. No Project-Affected Persons 

(PAPs) have been identified within 

the Right-of-Way (RoW) of the 

2.7 km K-IV augmentation 

section. However, some 

individuals or properties outside 

the RoW may experience 

temporary livelihood impacts due 

to construction activities, such as 

access restrictions.  PAP 

identification and validation 

surveys have been conducted and 

submitted to the Bank on 7th 

December, 2025 and received 

comments from the Bank on 14th 

december, 2025. however due to 

changes in the ROW and the 

pipeline shifting from one side of 

the road to the other. the 

revalidation has to be done again 

and it is completed and the revised 

report i.e Addendum to the RP 

KIV Augmentation for 2.7 Km 

works has  been submitted to the 

Bank on 28th Feb, 2026. And last 

report submitted to the bank on 

24th March, 2026 
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2.      Adopt and implement the ARAP for 

Improvement of Water Supply and Sewerage 

networks in 10 Low-Income Communities 

subproject (subcomponent 2.1), consistent with 

the ESS5. 

    

2. No progress reported, as the 

project has not yet entered the 

implementation phase. 

3.      Adopt and implement the Corrective Action 

Plan (CAP) including Resettlement Plan (RP), as 

well as the CAP completion audit report for K-IV 

Mainstream, which is associated facility of K-IV 

Augmentation subproject (construction of three 

water supply conveyance in Karachi), consistent 

with the ESS5.  

2. Regular monitoring of 

resettlement activities 

throughout the Project 

implementation  

  

CAP -RP is under implementation 

and expected to be completed by 

30th March, 2026 

4.      Develop and implement the Land 

Acquisition & Resettlement Plan (LARP) for 

ROW of power transmission line of K-IV 

Mainstream, which is an associated facility of the 

project, consistent with the ESS5. 5. Conduct 

regular monitoring of resettlement activities 

through an independent monitoring agency or 

consultants in a manner acceptable to the Bank. 

    The STDC K-IV Power 

Component is currently facing 

funding shortfalls, and funds have 

not yet been arranged by the 

Government of Sindh. Once the 

funding is released and the 

Contractor finalizes the 

alignment, the Land Acquisition 

and Resettlement Plan (LARP) 

will be prepared by the EPC 

Contractor. 

1.      CAP – RP as well as the CAP completion 

audit report for K-IV Mainstream  

    CAP Completion Audit Report by 

IMA (AERC) can be submitted by 

15th April, 2026 

2.      Develop and implement the LARP for ROW 

of power transmission line of K-IV Mainstream 

    The STDC K-IV Power 

Component is currently facing 

funding shortfalls, and funds have 

not yet been arranged by the 

Government of Sindh. Once the 

funding is released and the 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

Contractor finalizes the 

alignment, the Land Acquisition 

and Resettlement Plan (LARP) 

will be prepared by the EPC 

Contractor. 

3.      Conduct regular monitoring of resettlement 

activities through an independent monitoring 

agency or consultants in a manner acceptable to 

the Bank 

    Applied Economics and Research 

Centre has been contracted to 

conduct Independent Monitoring 

of all E&S Compliance of 

associated facilities. The Applied 

Economics and Research Centre  

is conducting monitoring on 

regular basis  

ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES 

6.1.  

BIODIVERSITY RISKS AND IMPACTS       

Adopt and implement mitigation measures to 

safeguard biodiversity and habitat included in 

ESIAs and ESMPs mentioned under action 1.2.  

Prior to commencement of 

activities for subcomponent 

2.5(ii) implement the action 

plan of the Ecological 

Assessment for Kinjhar lake 

throughout the project 

implementation  
PD, E&S Team in the PIU 

For 2.7 Km Works, A detailed 

tree inventory was conducted 

along the project corridor, 

including identification, mapping, 

and condition assessment of trees 

potentially affected by 

construction. A total of 51 trees 

were recorded along the project 

length. All trees will be 

continuously monitored during 

construction, and in the event that 

any tree removal becomes 

unavoidable, compensatory plan 

of planting trees of 1:10 ratio will 
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

be followed. The tree inventory is 

attached as Annexure B 

First meeting of KLCAP 

Committee was held on 29th July 

2025. The first KLCAP 

Committee meeting on 29 July 

2025 at PIU–KWSSIP brought 

together government departments, 

WWF, IUCN, and the University 

of Karachi. The meeting presented 

the Ecological Assessment Study, 

KLCAP proposals, updates on 

Kinjhar Lake and KB Feeder 

works, and clarified stakeholder 

roles.the status update of KLCAP 

is discussed later in the report 

ESS 8: CULTURAL HERITAGE      

8.1 

CHANCE FINDS  
Implement the procedures 

throughout Project 

implementation. 

PD, E&S Team in the PIU  Not Applicable 
Chance finds procedures have been described as 

part of the ESIAs and ESMPs of the Project 

described under action 1.2 above. 

ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE  
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ESCP 

REF 

NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

10.1. 

STAKEHOLDER ENGAGEMENT PLAN 

PREPARATION AND IMPLEMENTATION 

Adopt the SEP before Project 

effectiveness and thereafter 

implement the SEP 

throughout Project 

implementation. 

PD, E&S Team in the PIU 

Conducted 42 consultations (222 

participants; 126F/96M) along the 

2.7 km alignment from NIPA to 

Hasan Square, engaging 

universities, hospitals, banks, 

businesses, residential unions, 

nurseries/contractors, UCs, and 

site representatives. Discussions 

covered road closures, traffic 

diversions, access management, 

safety measures, and GRM 

awareness, including one large 

community session (UC-3) and a 

GBV/SH/SEA awareness session 

at SSUET. 

Adopt and implement the Stakeholder 

Engagement Plan (SEP) for the Project, consistent 

with ESS10, which includes measures to, inter 

alia, provide stakeholders with timely, relevant, 

understandable and accessible information, and 

consult with them in a culturally appropriate 

manner, which is free of manipulation, 

interference, coercion, discrimination and 

intimidation. 

10.2 

PROJECT GRIEVANCE MECHANISM 

Establish the grievance 

mechanism prior to the 

commencement of Project 

activities, and thereafter 

maintain and operate the 

mechanism throughout 

Project implementation.  

PD, E&S Team in the PIU 

The GRM is currently operational 

for KWSSIP 1 and same will be 

utilized for KWSSIP 2. The GRM 

will be strengthened based on the 

WB Team feedback and SOPs for 

GRM have been shared by the 

SDS of KWSSIP with the bank in 

this regard on 15-03-2026 

Maintain and enhance the established Grievance 

Redress Mechanism (GRM) to ensure 

accessibility, transparency, and effectiveness in 

addressing concerns and grievances related to the 

Project in a manner that is culturally appropriate 

and readily accessible to all Project-affected 

parties, at no cost and without retribution, 

including concerns and grievances filed 

anonymously, in a manner consistent with ESS10. 

The grievance mechanism shall be equipped to 

receive, register, and facilitate the resolution of 

SEA/SH complaints, including through the referral 

of survivors to relevant gender-based violence 

service providers, all in a safe, confidential, and 

survivor-centered manner.  
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NO. 

MATERIAL MEASURES & ACTIONS TIME FRAME 
RESPONSIBLE 

ENTITY 
STATUS/ REMARKS  

  

  

CS1 

CAPACITY BUILDING       

The following training will be provided to 

contractors and project communities:   

1. Initiate the training prior to 

commencement of 

construction works and 

thereafter throughout Project 

implementation.  

PD, E&S Team in the PIU 

The Training Manual has been 

submitted to the Bank on 23rd 

December, 2026, received 

comments from the Bank on 7th 

Jan, 2026. the updated Manual will 

be shared with the Bank by 30th 

April, 2026  

        Stakeholder Mapping and Engagement      
 

        Specific Aspects of Environmental and 

Social Assessment 

2. During first six months of 

the Project Effectiveness. 

    

        Emergency Preparedness and Response        

        General Environmental and Socio-

Economic Awareness  

      

        Environmental and Social Sensitivity of the 

Project Influence Area  

      

        Community and Occupational Health and 

Safety Aspects and Key Risks Including Covid-19 

Response.  

      

        Risks Hazards Assessments        

        Kobo Toolbox       

CS 2 

Develop and endorse KWSC’s policy and 

procedures for E&S management including risks 

and impacts identification, management plans, 

monitoring, stakeholder engagement including 

GRM, and training 

To be completed within one 

year of project effectiveness KWSC No Progress 
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4. Environmental and Social Team for KWSSIP II 

 

The Senior Environmental Specialist and the Senior Social Development Specialist are currently on 

board. The Senior Environmental Specialist joined on 1 March 2025, while the Senior Social 

Development Specialist joined on 15 July 2025. As per ESCP,  

“In addition to maintaining the existing one Environmental Specialist, 1 Social Development Specialist, 

and one Gender Specialist for KWSSIP1, recruit additional positions as part of the PIU as follows: a. 

One Senior Environmental Specialist, one Senior Social Development Specialist. b. One OHS specialist, 

one Senior Gender Specialist and four field E&S staff, i.e., two Environmental Specialist and two Social 

Specialists, as part of the KWSSIP-2 PIU”. 

The positions for two Environmental Specialists and two Social Development Specialists were 

advertised on 16 August 2025, and the OHS Specialist position was advertised on 5 August 2025. The 

selection process has been completed for two Environmental Specialists and OHS specialist and It is 

expected that the specialists will be onboard by Feb, 2026. One SDS and Gender Specialist has been 

hired and expected to join by 1st April and 15th April respectively.
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5. Environmental and Social Cell at Karachi Water & Corporation 

During the reporting quarter, the selection process for the Chief E&S Officer was initiated. However, 

no progress was achieved in filling the positions of Environmental Manager and Social Manager. No 

progress has been received from KWSC in this regard. 

6. Progress of the Sub projects Under KWSSIP II 

  

6.1. K-IV Augmentation Project 

The K-IV Augmentation Project, which is a key sub-component under KWSSIP-2, aims to bring 260 

MGD of treated water into Karachi’s existing distribution network.  

The progress of KIV Augmentation Project by the PIU KWSSIP during the reporting period is as 

follows:  

 

6.2. Construction Works on 2.7 km Common Corridor KBRT (Contract No. PK-PIU 

KWSSIP 2-465025-CW-RFB) 

To augment K-IV water supply to the city, KWSSIP is implementing the K-IV Augmentation Plan. The 

proposed transmission line from the R-2 reservoir will run from NIPA to Hasan Square, along the BRT 

Red Line corridor. A 2.75 km pipeline will be laid along this stretch, comprising 0.95 km of 96” diameter 

pipe from Sir Syed University, reducing to 72” near Federal Urdu University, followed by 1.8 km of 

72” M.S. pipeline up to Hasan Square, where it diverts towards Liaquatabad. 

6.3. Project Location 

The sub-project is located along the route from NIPA to Hasan Square and includes the Transmission 

Main and associated appurtenances for both 96” and 72” diameter pipelines. 

 

Project Location Map 

 

 

 

 

 

 

 

Hassan Square 

Aziz Bhatti Park 
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6.4. Physical Progress  
 

Sr. 

No 
Contract Contractor 

Commencement 

Date 

Completion 

Date as per 

Contract 

Extended 

Completion 

Date 

Planned 

Progress 

(%) 

Physical 

Progress 

(%) 

Financial 

Progress 

(%) 

1 

Common 

Corridor with 

KBRT – 2.7 

km from 

NIPA to 

Hassan 

Square 

Transmission 

Main and 

Appurtenance 

for 96" & 72" 

Dia Pipeline 

M/s Sherjan 

Mosakhail 

& Sons – 

China 

Harbor 

Engineering 

Company 

Ltd. (Joint 

Venture) 

1-Jul-25 27-Dec-25 26-Apr-26 65.26% 58.72% 60.63% 

 

Progress – 96" DIA MS Pipe 

 

Activity Progress 

Excavation 340 Rm (31.48%) 

Pipes Laid 28 No. (31.11%) 

Welded Joints 26 No. (29.21%) 

Backfilling 310 Rm (28.70%) 

 

6.5. Environmental and Social Compliance 

 

Construction activities were suspended from 10 December 2025 to 10 January 2026 in response to 

World Bank observations. During this period, all identified compliance requirements were addressed 

by the contractor. Following satisfactory closure of the observations, approval to resume construction 

was granted, and works recommenced on 10 January 2026. 

6.5.1.E&S Staffing status 

• The Consultant’s Health and Safety Specialist and Social Development Specialist and 

Environmental Specialist are on board.  

• For the Contractor, the HSE Specialist/Engineer, Social Development Specialist, and Medical 

Officer and Environmental Specialist are on board as well.  

The above positions are as per the contractual and ESIA requirements of the Contractor and the 

Consultant. 
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6.5.2. E&S Non-Compliance Overview and Implementation Status 
 

PIU E&S Team Oversight 

During the reporting period, the PIU Environmental and Social (E&S) Team conducted multiple site 

inspections and submitted report to Project Director on 05 November, 19 November, and 01 December 

2025 at the K-IV Augmentation Works (2.7 km section) to assess compliance with the approved ESMP 

and World Bank ESF requirements (Reports attached as Annexure D) . The inspections aimed to verify 

on-ground implementation of environmental, social, and occupational health and safety (OHS) 

measures, identify gaps, and ensure that necessary corrective actions were undertaken by the Contractor. 

The inspections revealed multiple and recurring non-compliances, particularly in critical OHS areas, 

environmental management, and institutional readiness. Several high-risk issues—such as unsafe pipe 

jointing practices, inadequate trench protection, and lack of E&S staffing—were consistently observed 

across multiple visits. In addition, deficiencies related to GRM disclosure, material sourcing, waste 

management, and labor record-keeping were identified. 

Despite repeated instructions from the PIU and Supervision Consultant, most of the identified non-

compliances remain unaddressed, indicating weak contractor responsiveness and posing significant 

risks to worker safety, community health, and compliance with ESF requirements. As a result site was 

closed from 10th December, 2026 and reopened on 10th January, 2026 when all non-compliances were 

addressed. 

Summary of Key E&S Non-Compliances and Status 

 

Sr. 

No. 
Category Non-Compliance Observed Risk Level Status Remarks 

1 OHS (Critical) 

Pipe jointing/welding carried 

out under unsupported 16-ton 

pipes 

High 

(Fatality 

Risk) 

Addressed 

in OHS 

plan 

Repeatedly observed in Nov 

and Dec inspections; no safe 

system implemented 

2 OHS (Critical) 

Unsafe trench conditions 

(unshored trenches, workers 

outside trench box, no 

barricading) 

High 

Addressed 

by 7th Jan, 

2026 

No evidence of trench 

protection or compliance with 

safety procedures 

3 OHS 

Inadequate PPE usage and 

unsafe access (improper 

ladders) 

Medium–

High 

Addressed 

by 7th Jan, 

2026 

Workers observed without 

required PPE; fall hazards 

remain 

4 E&S Staffing 

Environmental and OHS 

Specialists not mobilized 

(Contractor & Consultant gaps) 

High 

Addressed 

by 7th Jan, 

2026 

Persistent staffing gaps 

affecting compliance 

oversight 

5 
Environmental 

Management 

Improper storage of excavated 

material (uncovered, causing 

dust) 

Medium 

Addressed 

by 7th Jan, 

2026 

No mitigation measures 

implemented 

6 
Environmental 

Management 

Unauthorized disposal at Aziz 

Bhatti Park without NOC; no 

disposal records 

High 

Addressed 

by 7th Jan, 

2026 

No documentary evidence of 

approved disposal 
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Sr. 

No. 
Category Non-Compliance Observed Risk Level Status Remarks 

7 
Environmental 

Management 

Non-functional septic tank; 

wastewater discharged into 

drain 

High 

Addressed 

by 7th Jan, 

2026 

Public health and 

environmental risk persists 

8 
Material 

Sourcing 

Quarry material sourced 

without E&S due diligence 
High 

Addressed 

by 7th Jan, 

2026 

Non-compliance with ESF 

requirements; prior 

instructions ignored 

9 
Community 

Safety / GRM 

GRM not disclosed; signage 

not in Urdu 
Medium 

Addressed 

by 7th Jan, 

2026 

Limits accessibility for local 

community 

10 
Community 

Safety 

Pipes stored on roadway 

without barricading/signage 
High 

Addressed 

by 7th Jan, 

2026 

Risk to public safety remains 

11 
Labor 

Management 

Incomplete labor records 

(wages, attendance, 

documentation) 

Medium 

Partially 

addressed  

by 7th Jan, 

2026 

Non-compliance with labor 

management requirements 

 

Site Inspection reports added as Annexure D. 

E&S Non-Compliance Analysis Based on Supervision Consultant Letters and Site Instructions  

During the reporting period (October–December 2025), the Supervision Consultant issued multiple 

formal letters and site instructions highlighting persistent Environmental, Social, and Occupational 

Health & Safety (E&S/OHS) non-compliances by the contractor. These non-compliances were 

observed during both pre-construction and early construction phases and covered critical areas such as 

CESHSMP implementation, workforce safety, environmental management, and community protection 

measures. 

Despite repeated notifications, the contractor largely failed to provide timely responses to the issued 

letters. Consequently, the Project Implementation Unit (PIU-KWSSIP) and the Supervision Consultant 

had to intervene directly to enforce corrective actions. This intervention was instrumental in addressing 

deficiencies, ensuring compliance, and ultimately enabling the reopening of the site and resumption of 

works.  

 

Summary of Key Non-Compliances Identified 

The non-compliances observed can be categorized into the following major areas: 

1. Environmental Management Non-Compliances 

• Improper disposal and unauthorized dumping of excavated material  

• Absence of approved waste disposal locations and records  

• Dust suppression measures (water sprinkling) not implemented  

• Damage to trees and lack of tree protection measures  

• Missing environmental monitoring data (e.g., noise, air quality)  

• Poor housekeeping and oil spill management  
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2. Social & Community Health and Safety Non-Compliances 

• Non-availability of GRM system (complaint boxes, signages, forms)  

• Lack of public safety measures (traffic diversions, warning signage, flagmen)  

• Damage to existing utilities (water, sewerage, electricity poles)  

• Absence of community information dissemination (flyers, pamphlets)  

3. Occupational Health & Safety (OHS) Non-Compliances 

• Lack of PPE usage by workers  

• Unsafe excavation practices (no trench shoring, benching, or bracing)  

• Workers exposed to high-risk conditions (sitting under pipes, working without protection)  

• Missing fire extinguishers and emergency preparedness measures  

• Unsafe electrical setups and equipment handling  

• Absence of first aid, drinking water, and worker welfare facilities  

4. Institutional & Staffing Non-Compliances 

• Lack of trained and certified machine operators  

• Missing employment records and labor documentation  

5. Documentation & Reporting Gaps 

• Missing waste disposal documentation  

• Delays in submission of ESSH monthly progress reports  

• Absence of updated method statements and safe work procedures  

Response and Resolution Status Analysis 

Aspect Observation Status 

Contractor 

responsiveness 

Majority of letters (Oct–Dec 2025) received no formal 

response from contractor 

Weak compliance 

culture 

Frequency of non-

compliances 

Repeated observations of similar issues (PPE, GRM, 

barricading, waste management) 
Systemic issue 

Severity of issues 
Included high-risk OHS issues (unsafe trenching, public 

exposure, structural incidents like wall collapse) 
Critical 

Corrective actions 
Enforced through PIU and Supervision Consultant 

intervention rather than contractor initiative 

External 

enforcement 

Closure status All non-compliances eventually marked as closed 
Achieved through 

intervention 

Project impact Led to work stoppage and conditional site reopening Significant 
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Key Insights 

• The pattern of repeated non-compliances indicates weak internal E&S management capacity of 

the contractor.  

• Closure of issues does not reflect proactive compliance; rather, it was achieved through 

continuous follow-up and enforcement by PIU and the Supervision Consultant.  

• Critical safety violations (e.g., trench collapse risks, lack of PPE, public exposure) posed 

serious risks to workers and surrounding communities.  

Conclusion 

The analysis demonstrates that while all reported non-compliances were ultimately resolved and marked 

as closed, this was largely due to direct intervention by the PIU and Supervision Consultant, rather than 

contractor-led compliance. The situation reflects the need for: 

• Strengthened contractor accountability mechanisms  

• Strict enforcement of CESHSMP and ESMP requirements  

• Early deployment of qualified ESS personnel  

• Continuous monitoring and enforcement to prevent recurrence 

Supervision Consultant letters and site instruction notes added as Annexure E. 

6.5.3.Social Compliance 

 

A. Stakeholder Engagement 

 

Purpose: Notify stakeholders of planned works and temporary road closures; agree alternate access 

arrangements; share GRM channels; and gather inputs to refine the Traffic Management Plan (TMP) 

and Community Health & Safety (CHS) measures.  

During the reporting period, a total of 42 consultations were conducted, engaging 222 participants 

(126 females and 96 males) along and adjacent to the 2.7 km project alignment from NIPA to Hasan 

Square. The consultations covered a broad range of stakeholders, including universities, 

hospitals/clinics, banks, commercial establishments, residential building unions, nurseries/contractors, 

Union Councils, and site coordination representatives. 

Stakeholders were comprehensively briefed on planned road closures, traffic diversion plans, alternate 

access routes and gates, construction safety measures, and the project’s Grievance Redress Mechanism 

(GRM). Institutions generally acknowledged the proposed arrangements and emphasized the 

importance of advance notification, structured coordination, and designation of focal persons for 

effective communication. Universities coordinated closely regarding gate access, examination 

schedules, convocations, and student safety during excavation works. Medical facilities highlighted the 

necessity of maintaining uninterrupted emergency access at all times. 

The consultation record includes one large-scale community session conducted in collaboration with 

Union Council (UC-3), with participation of both male and female community members. The session 
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focused on project updates, phased construction planning, access management, GRM procedures, and 

community safety protocols. 

In addition, a dedicated awareness session on Gender-Based Violence (GBV), Sexual Harassment 

(SH), and Sexual Exploitation and Abuse (SEA) was conducted at Sir Syed University of Engineering 

and Technology (SSUET), significantly contributing to female participation. The session aimed to 

sensitize students and staff regarding respectful conduct, reporting channels, survivor-centered response 

mechanisms, and safeguards embedded within the project framework. 

Overall, stakeholders’ primary concern related to the project implementation timeline, particularly in 

the context of the ongoing KBRT works. Many expressed fatigue due to prolonged disruptions and 

emphasized the need to avoid additional inconvenience through timely completion, clear scheduling, 

and transparent communication. At the same time, stakeholders acknowledged the critical importance 

of the project in addressing Karachi’s water supply challenges and expressed support for its successful 

implementation. Details are attached as Annexure A. 

 

Overall Consultation Summary 

S. No Respondent Category No. of Consultations Male (M) Female (F) Total Participants 

1 Institutions 10 51 89 140 

2 Businesses 21 22 0 22 

3 Community 6 16 37 53 

4 Union Councils (UCs) 4 6 0 6 

5 Traffic / Site Coordination 1 1 0 1 

 Grand Total 42 96 126 222 

 

 

Monthly Breakdown – Number of Consultations 
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Category October November December January Total 

Institutions 2 5 3 0 10 

Businesses 11 8 1 1 21 

Community 5 0 1 0 6 

UCs 1 3 0 0 4 

Traffic / Site 0 1 0 0 1 

Total 19 17 5 1 42 

 

 

Monthly Break Down – Participants 

Category October (M/F) November (M/F) December (M/F) January (M/F) Total (M/F) 

Institutions 1 / 0 45 / 89 5 / 0 0 / 0 51 / 89 

Businesses 11 / 0 8 / 0 1 / 0 2 / 0 22 / 0 

Community 5 / 0 0 / 0 11 / 37 0 / 0 16 / 37 

UCs 3 / 0 3 / 0 0 / 0 0 / 0 6 / 0 

Traffic / Site 0 / 0 1 / 0 0 / 0 0 / 0 1 / 0 

Total 20 / 0 57 / 89 17 / 37 2 / 0 96 / 126 

 

B. Project Affected Persons (PAPs) 

 

Screening and surveys along the 2.7 km common corridor identified temporary livelihood impacts on 

individuals and small businesses, to be compensated in accordance with the approved entitlement 

framework. As of the cut-off date of 9 November, 52 PAPs were identified, with consultations ongoing 

to complete data collection and finalize the total number.  
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PAPs Category Details 

S. No Category Total Number 

1.  
Nursery 02 

2.  
Street vendors & push carts 16 

3.  
Small shopkeepers 34 

 

C. Formation of Community GRC 

 

A Community Grievance Redress Committee (GRC) was established on 8 November 2025 for UC-2, 

UC-3, and UC-8 along the 2.7 km corridor, in line with the Stakeholder Engagement Plan. The GRC 

includes one male and one female representative from each UC, with communication facilitated through 

a dedicated WhatsApp group and follow-up meetings scheduled bi-monthly or as required. 

GRC formation 

S. No Respondent  No of 

Consultations 

No of persons 

M F 

1.  GRC Formation 1 6 5 

 

D. Grievance Redress Mechanism (GRM) 

A site level GRM has been established at the site to address workers and community related complaints. 

The GRM complaint boxes, forms, and GRM banners are also available at the accessible locations. A 

GRM awareness session was conducted for newly recruited workers, covering grievance channels and 

GBV/SEA/SH reporting, with 10 laborers in attendance.  

During the reporting period, 4 complaints mainly on traffic, road closures, labor, and property access 

were received, most addressed through consultations and mitigation, while some remain under follow-

up.  
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GRM Status 

S. No. Complainant No. of 

Complaint 

Type of 

Complaint 

Status Reason of pending complaints Process of Resolution 

October 

No complaints were reported in the month of October 

November 

1. PSO 1 Traffic 

Diversion 

Resolved  Consultation with complainant and 

briefed about the diversion routes. 

2. Sindh 

Infectious 

Diseases 

Hospital & 

Research 

Center 

1 Traffic 

Diversion 

Resolved  Consultation with complainant and 

briefed that the their hospital area is 

not in the scope. 

December 

S. No. Complainant No. of 

Complaint 

Type of 

Complaint 

Status Reason of pending complaints Process of Resolution 

1. Labor 1 Behavior issues 

of staff 

Resolved  Discussed the issue with the cook and 

requested him to change his behavior. 

2. The Cancer 

Hospital 

1 Road Closure Pending Although the necessary mitigation has 

been taken and the diversion banners 

have been placed after the discussion but 

the complainant will close the complaint 

after the road is opened for cars. 

Consultation with the hospital 

administration staff regarding the 

issue. 
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E. Awareness Raising on Project Works 

During November–December 2025, awareness activities were conducted through distribution of 

information flyers, community announcements (including after Jumma prayers), and stakeholder 

coordination via WhatsApp groups. These activities informed residents, commuters, and local 

institutions about project works, potential temporary disruptions, and available GRM channels. 

F. Code of conduct 

A Code of Conduct session was conducted on-site during the reporting period for newly recruited staff, 

laborers, and drivers to ensure they understood expected workplace behavior, ethical standards, and 

project compliance requirements. During the session, total 104 Code of Conduct was formally explained 

and signed by all participants. 

Code of Conduct Status 

S. NO Month 
Total 

M F 

1 October 27 02 

2 November 42 0 

3 December 33 0 

 

 

 

 



 

51 

Official Use Only 

 
 

 

G. Implementation of Gender Action Plan (GAP) 

 

GAP implementation is underway with initial awareness activities conducted to address GBV, SEA, 

and SH risks. An awareness session was held at Sir Syed University of Engineering and Technology, 

covering GBV/SEA/SH, project information, and GRM reporting channels. 

SEA/ SH Session Details 

Sr. No. Description Details 

1.  Date of Session 13th November 2025 

2.  Venue Sir Syed University of Engineering and Technology (SSUET) 

3.  Conducted By PIU Gender Specialist (Ms. Hameeda Kaleem) 

4.  Coordination Supervision Consultant (NESPAK) 

5.  Target Group Students 

6.  Total Participants M= 38  

F= 89 

Total 127  

7.  Session Topics Project Introduction, GBV, SEA, SH Awareness, GRM Process 

and Channels 

 

6.5.3. Environmental Compliance 

 

A. Resource Efficiency and Pollution Prevention 

Environmental Monitoring 

 

 

 

28%

40%

32%

CODE OF CONDUCT STATUS TOTAL

1 October 2 November 3 December
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i. Noise Monitoring 

The noise monitoring as per the ESIA requirements has to be conducted once every quarter. The noise 

monitoring for the pre construction phase was conducted in September 2025 details are mentioned 

below Table to establish baseline conditions. However reports were shared in November, 2025. 

Noise Monitoring Results 

S.NO Sampling Point 

Applicable Stringent 

Standard 
Average Monitored Values 

Day Time Night Time Day Time 

07:00 To 

22:00 

22:00 To 

07:00 
dB(A) Leq 

1 Al Mustafa Hospital 65 55 73.9 

2 Hassan Square 65 55 74.6 

3 Near Sir Syed University 65 55 78.2 

 

 

Elevated noise levels are primarily attributable to heavy roadside traffic flow in the project corridor, in 

addition to intermittent construction activities. To address potential impacts, the Contractor has been 

instructed to implement appropriate mitigation measures, including proper maintenance of machinery, 

avoidance of unnecessary idling, and scheduling of high-noise activities during daytime hours. 

With respect to workers’ health and safety, measures focus on ensuring that equipment is properly 

maintained to minimize excessive noise generation and that site supervision is strengthened to monitor 

exposure conditions. 

Any grievances related to elevated noise levels from both the community and workers are being 

addressed through the established Grievance Redress Mechanism (GRM). Continuous monitoring and 

0 10 20 30 40 50 60 70 80 90

Al Mustafa Hospital

Hassan Square

Near Sir Syed University

Noise Monitoring Results

Average Monitored Values Day Time dB(A) Leq

Applicable Stringent Standard Night Time 22:00 To 07:00

Applicable Stringent Standard Day Time 07:00 To 22:00
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supervision are being carried out to ensure compliance with occupational health and safety 

requirements. 

Reports added as Annexure F. 

ii. Ambient Air Monitoring 

 

Pre-construction baseline monitoring was conducted on 26 September 2025. Quarterly environmental 

monitoring will be carried out in accordance with the ESIA requirements to conduct the monitoring on 

quarterly basis 

Ambient Air Monitoring Results 

S.NO Pollutants 
Applicable Stringent 

Standard 

Location 01 

Near Sir Syed 

University 

 

Location 02 

Al-Mustafa 

Hospital 

Location 03 

Hassan Square 

1 SO2 20 hr. 20 ug/m3 0.2 0 0.1 

2 CO 8 hr. 5 ug/m3 0.3 0 0.1 

3 NO2 24 hr. 80 ug/m3 15.6 28 14.8 

4 TSP 24 hr. 500 ug/m3 133.4 165 143.8 

5 PM10 24 hr. 50 ug/m3 139.2 87 72.1 

6 PM2.5 24 hr. 25 ug/m3 69.7 28 49.6 

 

 

0
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20 ug/m3 5 ug/m3 80 ug/m3 500 ug/m3 50 ug/m3 25 ug/m3

20 hr. 8 hr. 24 hr. 24 hr. 24 hr. 24 hr.

SO2 CO NO2 TSP PM10 PM2.5

Ambient Air Monitoring Results

Location 01 Near Sir Syed University Location 02 Al-Mustafa Hospital

Location 03 Hassan Square
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Gaseous pollutants (SO₂, CO, NO₂) are well within applicable standards at all locations. 

Particulate matter (TSP, PM₁₀, PM₂.₅) levels are elevated, with PM₁₀ and PM₂.₅ exceeding standards at 

all locations. Elevated particulates are typical of active construction corridors combined with high 

traffic flow.  The Contractor was also instructed to increase the frequency of water sprinkling at the 

site. Construction activities were suspended from 10 December, and no on-site works were carried out 

during this period. Consequently, a noticeable reduction in particulate matter levels was observed by 

the PIU E&S team during site visits, primarily due to the cessation of construction activities and 

associated traffic movements. Reports added as Annexure F. 

iii. Drinking Water 

Pre-construction baseline water quality monitoring was conducted on 26 September 2025. The results 

were within the applicable limits. Quarterly drinking water sampling will be carried out in accordance 

with the ESIA. 

Consolidated Drinking Water Quality Assessment 

Sr. 

No. 
Parameter Unit 

Result 

(Camp 

Office) 

Result 

(Hunza 

Row) 

Applicable 

Standard 
Compliance 

1 pH pH unit 6.5 6.5 6.5–8.5 
✅ Both Within 

Limit 

2 Color TCU 5 4 ≤15 
✅ Both Within 

Limit 

3 Turbidity NTU BDL BDL <5 
✅ Both Within 

Limit 

4 
Total 

Hardness 
mg/L 110 121 <500 

✅ Both Within 

Limit 

5 TDS mg/L 364 342 <1000 
✅ Both Within 

Limit 

6 Chloride (Cl⁻) mg/L 149 135 <250 
✅ Both Within 

Limit 

7 
Residual 

Chlorine 
mg/L 0.31 0.21 0.2–0.5 

✅ Both Within 

Limit 

8 Fluoride (F⁻) mg/L BDL BDL <1.5 
✅ Both Within 

Limit 

9 Nitrate (NO₃⁻) mg/L 0.21 0.19 <50 
✅ Both Within 

Limit 

10 Nitrite mg/L 0.05 0.05 <3 
✅ Both Within 

Limit 

11 Aluminium mg/L ND ND <0.2 
✅ Both Within 

Limit 

12 Arsenic mg/L ND ND 0.01 
✅ Both Within 

Limit 
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Sr. 

No. 
Parameter Unit 

Result 

(Camp 

Office) 

Result 

(Hunza 

Row) 

Applicable 

Standard 
Compliance 

13 Barium mg/L ND ND 0.7 
✅ Both Within 

Limit 

14 Boron mg/L 0.02 0.03 <0.3 
✅ Both Within 

Limit 

15 Cadmium mg/L ND ND 0.003 
✅ Both Within 

Limit 

16 Chromium mg/L 0.01 0.01 <0.05 
✅ Both Within 

Limit 

17 Copper mg/L ND ND 2 
✅ Both Within 

Limit 

18 Cyanide mg/L ND ND <0.05 
✅ Both Within 

Limit 

19 Lead mg/L ND ND 0.01 
✅ Both Within 

Limit 

20 Manganese mg/L ND ND <0.5 
✅ Both Within 

Limit 

21 Mercury mg/L ND ND <0.001 
✅ Both Within 

Limit 

22 Nickel mg/L ND ND <0.02 
✅ Both Within 

Limit 

23 Selenium mg/L BDL BDL 0.01 
✅ Both Within 

Limit 

24 Zinc mg/L 0.04 0.04 3 
✅ Both Within 

Limit 

25 Phenols mg/L ND ND <0.002 
✅ Both Within 

Limit 

26 
Total 

Coliform 

CFU/100 

ml 
ND ND 0/100 ml 

✅ Both Within 

Limit 

27 
Fecal 

Coliform 

CFU/100 

ml 
ND ND 0/100 ml 

✅ Both Within 

Limit 

28 E. coli 
CFU/100 

ml 
ND ND 0/100 ml 

✅ Both Within 

Limit 

 

The drinking water analysis indicates full compliance with SEQS standards. All physico-chemical 

parameters, including pH, TDS, hardness, and residual chlorine, are within permissible limits. Heavy 

metals were not detected, and microbiological results (Total Coliform, Fecal Coliform, and E. coli) are 

satisfactory. Overall, the sample is safe and suitable for drinking purposes. Reports added as Annexure 

F. 
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iv. General / Domestic Waste (Camp Office) 

Following coordination with Sindh Solid Waste Management Board (SSWMB) in December 2025, 

weekly waste collection was initiated. 

Domestic Waste Disposal Summary 

Sr. No. Date Disposal Company Quantity (Kg) 

1 30-10-25 SSWMB 3.5 

2 08-11-25 SSWMB 4.0 

3 15-11-25 SSWMB 3.5 

4 21-11-25 SSWMB 5.0 

5 29-11-25 SSWMB 5.5 

6 06-12-25 SSWMB 4.5 

7 13-12-25 SSWMB 6.5 

8 20-12-25 SSWMB 6.0 

9 26-12-25 SSWMB 4.5 

 Total  43.0 Kg 

 

Spoil Material Management 

Excavated unsuitable material was temporarily stored at the backside of Aziz Bhutti Park, NOC was 

taken from DG Parks in this regard and transported to the Government-approved landfill site at Jam 

Chakro. 

Spoil Waste Disposal Summary 

Sr. No. Date Quantity (m³) 

1 06-12-25 729 

2 13-12-25 - 

3 20-12-25 - 

4 26-12-25 - 

 Total 729 m³ 

Drinking Water Resource Management 

Safe potable water supplied via certified RO plant. Daily consumption recorded for monitoring. 
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Drinking Water Consumption – December 2025 

Parameter Value 

Bottle Size 19 Liters 

Total Bottles Used 102 

Total Water Consumed 1,938 Liters 

 

Septic Tank & Wastewater Management 

A septic tank system (~4.5 m³ capacity, designed for 30 persons) installed in compliance with WB EHS 

Guidelines and SEPA requirements. Wastewater removed through KW&SC suction services. 

Septic Tank De-watering Log (15–24 Dec 2025) 

Sr. No. Date Disposal Agency Quantity (Liters) 

1 15-12-25 KW&SC 2,860 

2 24-12-25 KW&SC 2,970 

 Total  5,830 Liters 

 

B. Tree Inventory 

A tree inventory was prepared along the project corridor, including identification, mapping, and 

condition assessment of trees potentially affected by construction. A total of 51 trees were recorded 

along the entire project length. Tree inventory is attached as Annexure B. 

C. Health & Safety 

Overview and Compliance Context 

During the reporting period, Health, Safety and Environment (HSE) monitoring was undertaken in line 

with site-specific HSE procedures and the World Bank Environmental, Health and Safety (EHS) 

Guidelines. Regular inspections, toolbox talks, and supervision visits were conducted to monitor safety 

performance. 
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However, instances of contractor negligence were observed regarding timely implementation of 

prescribed occupational health and safety measures. Despite repeated reminders and directives issued 

by the Supervision Consultant and the PIU, compliance gaps persisted in critical site controls, 

particularly related to excavation safety, access restriction, and risk mitigation measures.  

As a result of these deficiencies, and to ensure strict adherence to World Bank EHS requirements, the 

site was directed to be closed from 10 December 2025 to 10 January 2026 by the World Bank. The 

temporary closure was imposed to allow the contractor to rectify identified non-compliances and 

implement comprehensive corrective actions prior to resumption of works. 

Corrective Actions Undertaken During Site Closure 

A structured compliance improvement plan was implemented prior to restart of activities. The following 

measures were completed and verified: 

A. Immediate Risk Mitigation 

• Backfilling of open trench sections to eliminate fall hazards. 

• Complete site cordoning using cement barricades with metal sheets (minimum 7 ft height). 

• Restriction of unauthorized pedestrian access. 

• Installation of No-Entry signage and GRM panaflex (Urdu). 

• Provision of adequate night-time safety lighting along the entire work corridor. 

• Full cordoning of the affected bridge section. 

B. Strengthening of Excavation and Trench Safety 

• Provision of two trench boxes supported by valid ultrasonic testing (UT) reports. 

• Structural vetting of trench protection systems by a qualified engineer. 

• Adoption of approved sloping method for trench protection. 

• Submission and approval of revised Method Statements and CESMP updates. 

• Submission of a Comprehensive Excavation Plan / Safe Work Method Statement (SWMS) 

covering: 

o Soil classification 

o Protective system design 

o Utility identification 

o Dewatering arrangements 

o Emergency Preparedness and Response Plan (EPRP) 

o Rescue procedures and emergency contacts (displayed on site) 

• Implementation of daily excavation inspection checklists. 

• Maintenance of minimum 0.6 m setback distance for spoil and equipment from trench edges. 

C.  Confined Space and Atmospheric Controls 

• Procurement of multi-gas atmospheric testing equipment (O₂, H₂S, CO, LEL). 

• Excavations treated as confined spaces where applicable. 

• Provision of entry and rescue equipment. 

• Availability of oxygen cylinder, stretcher, wheelchair, and emergency response accessories. 
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D. Access, Egress and Worker Protection 

• Provision of scaffold ladders for safe access and egress. 

• Mandatory use of hard hats reinforced. 

• Continuous supervision to ensure compliance with safe entry and exit requirements. 

E. Documentation and Institutional Strengthening 

• Submission and Bank approval of the OHS Plan (15 December 2025). 

• Written assurance of E&S compliance provided by Contractor and Supervision Consultant. 

• Final E&S inspection conducted by PIU E&S Team. 

• Compliance verification prior to clearance for restart of works. 

Following implementation and verification of these measures, compliance requirements were addressed 

prior to recommencement of activities. The status report which was submitted to the Bank on 7th Jan, 

2026 can be accessed using the link below: 

 

https://mega.nz/folder/UichnTpT#ahE_QKfaO1lfu4Rrfb_OVw 

HSE Performance Statistics (Oct–Dec 2025) 

 

S. No Description Oct-25 Nov-25 Dec-25 

1 Near Miss 0 0 0 

2 First Aid Case (Minor) 0 1 0 

3 Trainings Conducted - 1 6 

4 Toolbox Talks - 8 16 

5 HSE Inductions - 10 4 

6 Emergency Drills - 0 0 

HSE Checklists are attached as Annexure I 

Planned Progress for the Next Quarter 

• Development and finalization of Kobo-based E&S monitoring forms  

• Training of the Contractor and Supervision Consultant teams on Kobo-based E&S data 

collection  

• Training on E&S reporting requirements  

• Frequent E&S compliance monitoring and site inspections  

• Submission and finalization of RP Addendum for 2.7 km works  

• Strengthening implementation of CESHSMP and ESMP requirements at site  

• Deployment and retention of qualified ESS staff by the Contractor  

https://mega.nz/folder/UichnTpT#ahE_QKfaO1lfu4Rrfb_OVw
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• Quarterly environmental and social monitoring (air, noise, waste management) to be conducted 

• Enhancement of GRM implementation and community engagement activities  

• Improved documentation and timely submission of E&S reports (monthly/quarterly)  

• Follow-up on closure of outstanding non-compliances and preventive measures to avoid 

recurrence  

7. Environmental & Social Compliance of the Associated Facilities  

 

7.1.K-IV Main Project: Environmental and Social Compliance Update 

The K-IV Main Project, being implemented by WAPDA, has been declared an Associated Facility to 

KWSSIP-2, necessitating full compliance with the World Bank’s Environmental and Social 

Framework (ESF) as part of the Environmental and Social Commitment Plan (ESCP). The 

implementation and monitoring of E&S compliance under the K-IV Main Project are overseen by the 

K-IV Coordination and E&S Implementation Committee, chaired by the Chairman, P&D Board, with 

the CEO KWSC as the Member/Secretary. 

 

7.2.Corrective Action Plan (CAP) for Resettlement and Land Acquisition  

 

PAPs Verification  

During the reporting quarter, verification of Project Affected Persons (PAPs) under KWSSIP-2 

progressed across four categories through coordinated field verification, documentation review, and 

engagement with the Land Acquisition Officer (LAO) and relevant stakeholders. As of 1 January 2026, 

substantial progress has been achieved, particularly for PAID and Livelihood PAPs, while court cases 

and under-process cases remain ongoing. 

Payment Strategy for verified PAPs 

A structured payment strategy will be developed to ensure timely, transparent, and accountable 

compensation for all verified Project Affected Persons (PAPs). The strategy will be organized into 

sequential phases, with a clear timeline and defined disbursement priorities. 

Completion of the final verified PAP list and validation of all supporting documents. Development and 

approval of the payment strategy framework, including the fund flow mechanism. Integration of the 

approved payment plan with the overall project implementation schedule and securing of necessary 

internal approvals. Commencement of phased disbursement to verified PAPs. Continuous monitoring, 

reconciliation, and periodic reporting shall be undertaken to ensure transparency, accountability, and 

timeliness of payments. 

Phased Disbursement Approach 

Phase PAP Category Description 

Phase 1 
Payable PAPs (PAID PAPs who have 

already received partial payment) 

Disbursement of the remaining 30% top-up 

amount. These PAPs are already in the 

payment system and require only final 

reconciliation. 

Phase 2 
Livelihood PAPs (verified and 

completed) 

Full compensation as per entitlement matrix, 

along with livelihood restoration support 

where applicable. 
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Phase 3 Court Cases (consented and settled) 

Disbursement based on court orders or 

negotiated settlements. Contested cases will 

be paid only after final judicial resolution, 

with amounts held in escrow in the interim. 
 

 

Overall Verification Status 

 

PAP Category Total PAPs Verified / Completed Pending Progress 

Category 1 – PAID PAPs 185 185 0 100% 

Category 2 – Court Cases 397 120 277 30% 

Category 3 – Under Process 104 0 104 0% 

Category 4 – Livelihood PAPs 116 65 51 56% 

 

 

Key Progress Highlights 

• PAID PAPs: Physical verification completed for all 185 PAPs, rendering them ready for 

payment processing. 

• Court Cases: Of 120 verified cases, 96 PAPs consented to compensation, while 24 PAPs seek 

enhanced compensation or land-for-land options; remaining cases are being addressed in 

phases. 

• Livelihood PAPs: 65 PAPs fully verified and eligible for compensation; 51 cases require 

follow-up due to absentee owners, alignment clarification, or incomplete information. 

• Under-Process Cases: 104 cases remain under documentation and validation with LAO 

support. 
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Category 1 – PAID PAPs

Category 2 – Court Cases

Category 3 – Under Process

Category 4 – Livelihood PAPs

Overall Verification Status

Progress Pending Verified / Completed Total PAPs
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Structural Impact Summary 

 

Distance from Alignment Fully Damaged Partially Damaged No Damage 

Within 300 feet 25 12 24 

Within 1,000 feet 0 4 44 

Beyond 1,000 feet 0 0 7 

 

 

 

Key Issues and Actions 

Issue Action / Way Forward Timeline 

Absentee PAPs 

LAO to trace owners using 

official records; public 

notices/court deposit if 

unresolved 

Week 1–2: Compilation and 

segregation of absentee PAP 

records and validation of 

available contact information 

RoW confusion (Khair 

Muhammad Gabol Village) 

Joint site visit for formal RoW 

demarcation 

Month of January-2026 

(Livelihood Committee will 

plan a joint visit along with 

WAPDA team for formal 

demarcation.  

Historical demolitions (2018) 
Seek competent authority 

endorsement for eligibility 

Week 2–3: Verification of 

historical data, including site 

0 10 20 30 40 50

Within 300 feet

Within 1,000 feet

Beyond 1,000 feet

Structural Impact Summary

No Damage Partially Damaged Fully Damaged
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Issue Action / Way Forward Timeline 

confirmation and cross-

checking with available land 

and GIS/GPS records.  

Delayed notices & data gaps 
Improve notice delivery and GPS-

based data validation 

Week 1–2: Completion of 

internal review and 

identification of pending cases 

 

Livelihood PAPs Verification  

During the reporting quarter, verification of Livelihood Project Affected Persons (PAPs) continued 

along the project corridor through physical surveys, documentation review, and consultations 

coordinated by the Livelihood Committee. As of 01 January 2026, verification progress reflects 

substantial completion, with remaining cases requiring targeted follow-up. 

Verification Status (as of 01 January 2026) 

Indicator Status 

Total structures physically verified 116 

Livelihood PAPs verified & completed 65 (56%) 

Livelihood PAPs requiring follow-up 51 (44%) 

 

Damage Assessment by Right-of-Way (RoW) 

Within 300 feet of RoW 

 

Damage Category No. of Structures 

Fully damaged 25 

Partially damaged 12 

No damage 24 
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Within 1,000 feet of RoW 

 

Damage Category 
 

No. of Structures 

Fully damaged 0 

Partially damaged 4 

No damage 44 

 

No structural damage was recorded beyond the 1,000-foot RoW. 

Key Findings and Challenges 

• Absentee PAPs: Long-term absence and lack of contact information delayed verification. 

• RoW boundary issues: Discrepancies identified in Khair Muhammad Gabol Village, 

requiring formal demarcation. 

• Historical cases: Structures demolished in 2018 not reflected in NESPAK records (including 

cases at Dodo Khan Salar Jokhio and six cases in Gadap as indicated by the LAO). 

• Data inconsistencies: GPS coordinate mismatches identified during field verification. 

Planned Progress for the Next Quarter 

 

Following activities are planned for the next quarter: 

 

S.No. Activity Timeline Responsibility 

1 Orientation Workshop for GRC 

Committee at Community Level 
January-2026 

CAP Firm  

2 Identification of the Absentee PAPs January-2026 CAP Firm, LAO   

3 Joint site visit for formal RoW 

demarcation at Khair Muhammad 

Gabol 

January-2026 

CAP Firm, LAO, 

AERC 

4 Verification of historical data, 

including site confirmation and 

cross-checking with available land 

and GIS/GPS records. 

January-2026 

CAP Firm, LAO, 

AERC 

5 Paid PAPs Cheque Distribution 

Ceremony  
February-2026 

PIU, CAP Firm, 

LAO, AERC 

6 List of Final Verification of 

Livelihood PAPs l 
February-2026 

CAP Firm, AERC 

7 Cheque Distribution Ceremony of 

Livelihood PAPs l 
February-2026 

PIU, CAP Firm, 

LAO, AERC 

8 Court Cases Final Verification List  Marach-2026 CAP Firm, AERC 
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9 Public Notice Publish in Newspaper 

for Court Cases PAPs 
Marach-2026 

PIU, CAP Firm, 

LAO 

10 Cheque Distribution Ceremony for 

Court Cases 
Marach-2026 

PIU, CAP Firm, 

LAO, AERC 

8. E&S Review Gap Implementation 

During the reporting quarter, progress was made on addressing Environmental and Social (E&S) gaps 

for K-IV Main through coordination with WAPDA and capacity-building support to the supervision 

consultant team. 

A coordination meeting was held with the PD, WAPDA K-IV Main, on 20 October 2025, during which 

the need for an amendment to the existing Consultancy Services Contract was agreed. Accordingly, a 

MoU was prepared by the PD Resettlement Unit and shared with WAPDA K-IV Main, which is 

expected to be signed in January 2026. Commencement of E&S gap implementation activities is 

planned from 15 January 2026. 

In parallel, a capacity-building session on Labor Management Procedures (LMP) was conducted in 

the first week of October 2025 for the WAPDA supervision consultant team to support preparation of 

a compliant LMP in line with project and World Bank requirements. 

Planned Progress for the Next Quarter 

Following documents preparation and activities are planned for the next Quarter: 

• Labor Management Procedures 

• Stakeholders Engagement Plan including GRM 

• Gender Action Plan 

• Environmental Monitoring Plan 9. 

• Tree Plantation Plan 

• Hiring of Social Mobilizer 

9. Keenjhar Lake Conservation Action Plan 

The proposed abstraction of 260 MGD under K-IV Phase-1 may affect the ecological balance of 

Keenjhar Lake. Accordingly, an Ecological Assessment and Biodiversity Action Plan recommends 

implementation of the Keenjhar Lake Conservation Action Plan (KLCAP) to mitigate abstraction 

impacts and support ecosystem monitoring and restoration. A focal person was nominated by the 

Irrigation Department in December, 2025 and relevant data is being shared with the PIU E&S Team. 

The Implementation Monitoring Consultant (AERC) has been briefed on development of a monitoring 

database, and submission of their inception report is awaited. 
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Status of KLCAP Actions 

 

KLCAP Action 
Implementation 

Responsibility 
Timings Status 

  

Remarks 

     

Creation of Kinjhar Lake Conservation Action 

Committee by concerned government authorities 

including Sindh Irrigation Department, Sindh 

Forest and Wildlife Department, KWSC, SEPA, 

Sindh Fishery Department, WWF, IUCN, and 

local community leaders to regularly review and 

oversee implementation of the Lake Conservation 

Action Plan and inform future actions. 

KWSC / KWSSIP 
Before the start of K-

IV Project 
 Completed 

The Kinjhar Lake Conservation Action 

Committee was constituted on 18th June 

2025  

Conduct critical habitat assessment in Kinjhar 

Lake and Indus Delta for all phases of K-IV, 

including biodiversity surveys for plants, 

mammals, reptiles, amphibians, and birds of 

conservation value (HCVs) identified in the 

baseline studies. 

Independent 

Consultant hired 

by KWSC in 

association with 

SFD, IUCN, and 

WWF 

Before the start of K-

IV Project 
In Progress 

The CHA study has not been 

completed. The expected date of 

submission is 25th February, 2026 

Prepare a detailed map of habitats of conservation 

value. 

Independent 

Consultant 
Continuous In Progress Already Part of CHA 

Conduct bird studies in both Ramsar sites and 

ascertain reasons for the decrease in migratory 

bird populations. 

Independent 

Consultant 
Continuous Closed 

The bird studies will not be conducted, 

as the justification for this approach has 

been shared with and agreed by the 

Bank. Relevant bird data and the 

analysis of reasons for population 

decline have already been incorporated 

into the CHA study. 
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KLCAP Action 
Implementation 

Responsibility 
Timings Status 

  

Remarks 

     

Use environmental flow models (e.g., DRIFT or 

HEC-RAS) to assess cumulative impacts of all 

water supply projects. 

Independent 

Consultant 
Continuous  Closed 

The justification for not conducting 

HEC RAS and Drift was shared with 

the Bank on June 9, 2025 

De-silting and sediment flushing projects to be 

approved under ADP or Public-Private 

Partnership (PPP) arrangements and 

implemented. 

SID Continuous   No such projects. 

Prepare a long-term monitoring plan for habitats 

and species of conservation value. 

Independent 

Consultant 
Continuous  In Progress 

  

Monitoring Plan for habitat and species 

of conservation value will be part of 

CHA 

Community-driven lake clean-up and small-scale 

restoration activities, along with awareness 

raising for conservation and sustainable use of 

Kinjhar Lake for water supply, biodiversity, 

livelihoods, and tourism. 

SID Biannually Not initiated No Progress 

Plantation of native tree species (Acacia nilotica, 

Azadirachta indica, Salvadora persica, Ficus 

religiosa, Ficus benghalensis, etc.) to provide 

alternative livelihood resources and enhance 

habitat for birds and fauna; minimum 5,000 trees 

around the lake periphery. 

SFD 

From inception of K-

IV Project until 

completion of 

plantation drive 

Initiated 

The Tree Plantation Plan for the K-IV 

Main Project, financed under the CAP 

and E&S Gap PC-1, is currently under 

development. The plan includes 

plantation of 5,000 trees around the 

lake and will be shared with the Bank 

once finalized. 
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9.1.Critical Habitat Assessment – Keenjhar Lake Conservation Action Plan 

• Submission of Draft CHA Report to the WB on 19th September 2025 

• Received comments from the Bank on 21st October, 2025 

• PIU gave response on 21st October, 2025  

• Received comments from RSA on 4th December, 2025 

• Currently consultants are working on the assignment and report is expected to be finalized by 

the end of January, 2026 

 

9.2.Kinjhar Lake Conservation Action Plan (KLCAP) Committee  

 

No meeting was conducted during the reporting quarter, as the next meeting is planned to present the 

CHA report to committee members for input. The meeting will be convened once the CHA report is 

finalized. 

9.3. Planned Progress for the Next Quarter 

Finalization of CHA and to establish methodology for conducting third party monitoring as per the 

monitoring framework of the Keenjhar Lake Conservation Action Plan. 
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Annexure A. Stakeholders Consultations — K-IV 2.7 km Corridor (Nipa ↔ Hassan Square) 
 

S/No Date Organization Name No of 

Participants 

(M/F) 

Designation Discussion 

1 15-10-25 Aligarh 

Institute 

Mr. Obaid 

Akhtar 

Total= 1 

M: 1 

Administrator Brief about the project and provide GRM 

Awareness to the administrator. He 

appreciated the approach and was agreed 

for the further consultations and GBV 

session for the students with a 1-day prior 

information. 

2 11-11-25 Sir Syed 

University Of 

Engineering & 

Technology 

Engr. 

Osama 

Ahmed 

S. M. 

Pervaiz 

Iqbal 

Obaid 

Akhter 

Total= 3 

M: 3 

Assistant Professor 

(CED) & Director 

(Maintenance & 

Services) 

Chief Security 

Officer 

Administrator 

(Aligarh Institute) 

Briefed about the gender action plan and 

training session on GBV, SH and SEA. 

The team appreciated that it would be 

beneficial for their students and staff and 

allowed to conduct it in their auditorium 

on 13th November 2025.  

3 11-11-25 Aligarh 

Institute 

Syed Ali 

Raza Naqvi 

 

Total= 1 

M: 1 

Principal 

 

Brief about the project and provide GRM 

Awareness to the Principal. He 

appreciated the approach and was agreed 

for the GBV, SE & SEA session for the 

students with a 1-day prior information. 
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S/No Date Organization Name No of 

Participants 

(M/F) 

Designation Discussion 

He was concerned about the traffic 

diversion and excavation works on 13th & 

14th December 2025 because of their 

convocation ceremony. They requested 

not to start excavation in these dates in 

front of Sir Syed University as they will 

be using that gate. 

4 12-11-25 Sir Syed 

University Of 

Engineering & 

Technology 

Engr. 

Cdre(R) S. 

Sarfraz Ali 

Total= 1 

M: 1 

Registrar 

 

He was concerned about the traffic 

diversions even if they will be using the 

backside gates of the university during the 

excavation works. He also requested the 

diversion map and to call him in the next 

meeting with of S. C, SMS & traffic 

police. 

5 18-11-25 FUUAST Sir Umar Total= 1 

M: 1 

Environmental 

Science 

Discussed about the road closure 

awareness among students to not to 

trespass barricading premises. Also 

discussed about the awareness session in 

the department for the student on GBV, 

SH & SEA.  

He refers us to discuss this with the head 

department of environmental sciences.  

6 18-11-25 FUUAST Dr. Prof. 

Haq Nawaz 

Total= 1 

M: 1 

Head of 

Environment 

Department 

Discussed about the awareness session on 

the GBV, SH and SEA for the university 

students. He asked us to meet the other 
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S/No Date Organization Name No of 

Participants 

(M/F) 

Designation Discussion 

heads of department informing about he 

session and participation of students. 

7 05-12-25 FUUAST Dr. Prof. 

Haq Nawaz 

Total= 1 

M: 1 

Head of 

Environment 

Department 

Discussed about the awareness among 

students not to enter the construction site 

and to understand that the barricading is 

for their safety as they are not with PPEs. 

8 05-12-25 FUUAST Mr. Adnan 

Akhtar 

Abid 

Waqar 

Jahangir 

Total= 3 

M: 3 

Campus Officer 

Assistant 

Discussed about the awareness among 

students not to enter the construction site 

and to understand that the barricading is 

for their safety as they are not with PPEs. 

Also, to request to close the Cancer 

Foundation Hospital and other street gates 

so that students should the main gate to 

commute. 

9 30-12-25 The Cancer 

Foundation 

Hospital 

Abdul 

Mannan 

Total= 1 

M: 1 

Administrator Visited the Cancer Foundation Hospital to 

briefly inquire about complaints and 

grievances and to report the issue to the 

PIU for prompt action. 

10 3-10-25 JS Bank Mr. 

Muhamma

d Azam 

Khan 

Total= 1 

M: 1 

Branch Manager We had a meeting with the Branch 

Manager JS Bank, during which we 

informed them about the project and the 

temporary road closure Due to excavation. 

They were advised to use alternate routes 

during this period to ensure there is no 

disruption to their operations. 
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S/No Date Organization Name No of 

Participants 

(M/F) 

Designation Discussion 

We also requested them to inform us in 

case of any complaints or issues so that 

necessary action can be taken promptly. 

11 3-10-25 Bank 

Makramah 

Limited 

Mr. Syed 

Muhamma

d Iqbal 

Total= 1 

M: 1 

Manager 

Operations 

We had a meeting with the Operation 

Manager Bank Makaramah. during which 

we informed them about the project and 

the temporary road closure Due to 

excavation. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

We also requested them to inform us in 

case of any complaints or issues so that 

necessary action can be taken promptly. 

12 3-10-25 Askari Bank Mr. 

Muhamma

d Aneeque 

Malick 

Total= 1 

M: 1 

Branch Manager We had a meeting with the Branch 

Manager Askari Bank, during which we 

informed them about the project and the 

temporary road closure Due to excavation. 

They were advised to use alternate routes 

during this period to ensure there is no 

disruption to their operations. 

We also requested them to inform us in 

case of any complaints or issues so that 

necessary action can be taken promptly. 

13 27-10-25 Meezan Bank Mr. M. Arif Total= 1 Branch Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 
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Participants 

(M/F) 

Designation Discussion 

M: 1 96” dia and 72” dia pipeline and provide 

GRM Awareness to the branch manager. 

He appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

14 27-10-

2025 

Bank Alfalah Mr. M. 

Sarfaraz 

Shah 

Hunzai 

Total= 1 

M: 1 

Operation Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the operation 

manager. He appreciated the approach of 

being informed before the execution of 

the project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

15 27-10-

2025 

Bank AL 

Habib 

Mr. 

Faheem 

Haider 

Memon 

Total= 1 

M: 1 

Branch Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the branch manager. 

He appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 
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S/No Date Organization Name No of 

Participants 

(M/F) 

Designation Discussion 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

16 28-10-25 Glaxy Mr. Bilal 

Razzak 

Total= 1 

M: 1 

Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

17 28-10-25 Subway Mr. Azhar 

Shaikh 

Total= 1 

M: 1 

Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 



 

75 

Official Use Only 

S/No Date Organization Name No of 
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(M/F) 

Designation Discussion 

18 28-10-25 Soneri Bank Mr. Sehar 

Afshan 

Total= 1 

M: 1 

Branch Manager 

 

Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the branch manager. 

He appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

They were concerned about the closure of 

the road will affect their footfall because 

they are already suffering because of 

KBRT. 

19 28-10-25 Faysal Bank Mr. M. 

Mohtashim 

Total= 1 

M: 1 

Operation Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the operation 

manager. He appreciated the approach of 

being informed before the execution of 

the project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 
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(M/F) 

Designation Discussion 

20 28-10-25 Usmania 

Restaurant 

Mr. Safeer 

Younus 

Total= 1 

M: 1 

Receptionist Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the worker. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

They were concerned about the closure of 

the road will affect footfall because they 

are already suffering because of KBRT. 

21 7-11-25 Nipa Hydrant Rooshan Total= 1 

M: 1 

Incharge Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the in charge. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 
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(M/F) 

Designation Discussion 

22 7-11-25 Nipa Pumping 

Station 

M. Irfan Total= 1 

M: 1 

Worker Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the worker. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

23 7-11-25 Kabajees Fried 

Chicken 

Niaz Total= 1 

M: 1 

Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

24 7-11-25 Dominos Suhail Total= 1 

M: 1 

Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 
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(M/F) 

Designation Discussion 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

25 7-11-25 Quetta 

Shandar 

M. Hussain Total= 1 

M: 1 

Worker Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the worker. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

26 7-11-25 Wall maker Moaze Total= 1 

M: 1 

Worker Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the worker. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 
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(M/F) 
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27 7-11-25 Habib Metro 

Bank 

M. Usman 

Amir 

Total= 1 

M: 1 

Branch Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

28 20-11-25 Asre Sheeren Sohail Total= 1 

M: 1 

Manager Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the manager. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

He was concerned about the road closure 

might cause business loss.  

29 5-12-25 Shalamar 

Nursery 

Mr. Yousaf Total= 1 

M: 1 

Contractor Discussion about the approximately daily 

income to consider the nursery in 

temporary livelihood disruption so that 
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Designation Discussion 

the contractor and consultant should 

consider it in PAP survey.  

30 19-1-26 Mashallah 

Creator 

Kamran 

Jahangir 

Total= 2 

M: 2 

Contractor Discussed about the entrance and exit 

routes for the vehicles from the backside 

and the opening of barricaded area near 

Aziz Bhatti Park. Also informed about the 

upcoming road closure in front of his 

nursery. 

31 01-10-25 Hassan Square 

Apartment #1 

Mr. Asghar Total= 1 

M: 1 

Union We had a meeting with the building union 

and provided them with complete details 

regarding our project, including the road 

closure and alternate routes. They assured 

us that they will inform all the residents of 

their building accordingly. 

32 01-10-25 Hassan Square 

Apartment #2 

Mr. Salman Total= 1 

M: 1 

Union We had a meeting with the building union 

and provided them with complete details 

regarding our project, including the road 

closure and alternate routes. They assured 

us that they will inform all the residents of 

their building accordingly. 

33 01-10-25 Al-Ahram 

Plaza 

Mr. Abrar 

Jan 

Total= 1 

M: 1 

Union We had a meeting with the building union 

and provided them with complete details 

regarding our project, including the road 

closure and alternate routes. They assured 

us that they will inform all the residents of 

their building accordingly. 
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34 01-10-25 Al-Azam 

Apartment 

Mr. 

Mehmood 

Total= 1 

M: 1 

Union We had a meeting with the building union 

and provided them with complete details 

regarding our project, including the road 

closure and alternate routes. They assured 

us that they will inform all the residents of 

their building accordingly. 

35 01-10-25 Saleem Avenue Mr. Tariq Total= 1 

M: 1 

Union We had a meeting with the building union 

and provided them with complete details 

regarding our project, including the road 

closure and alternate routes. They assured 

us that they will inform all the residents of 

their building accordingly. 

36 1-12-25 Community 

Youth Centre 

Communit

y (Phase-1)  

 

Total= 48 

M: 11, F:37 

UC 3 Awareness about the project and GBV, SH 

and SEA to the community. Also 

explained the phase-wise construction 

process and the GRM tier process.  

37 13-11-25 SSUET Students  Total= 127 

M: 38, F: 89 

SSUET Awareness Session in Sir Syed University 

about GBV, SH & SEA. 

38 22-10-25 UC 3 Mr. Fahim 

Barney 

Mr. Majid 

Ali Khan 

Total= 3 

M: 3 

Counsellor 

 

Chairman 

Brief about the project and provide GRM 

Awareness to the counsellor & chairman. 

They appreciated the approach and was 

agreed for the further consultations and 

GBV session for the community and GRC 

members from their UC. 
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(M/F) 

Designation Discussion 

Mr. S. 

Tabish 

Hashmi 

39 1-11-25 UC # 2 Mr. Riaz 

Azhar 

Total= 1 

M: 1 

Chairman Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the chairman. He 

appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

They were concerned about the closure of 

the road will affect because they are 

already suffering because of KBRT. 

He suggested that there should be 1 focal 

person from his UC for effective 

coordination. 

He was also agreed appreciated the 

approach of community consultations. 

40 4-11-25 UC # 8 Mr. Khizar 

Baqi 

Total= 1 

M: 1 

Chairman Brief about the project common corridor 

of 2.7km from NIPA to Hassan Square of 

96” dia and 72” dia pipeline and provide 

GRM Awareness to the branch manager. 
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(M/F) 

Designation Discussion 

He appreciated the approach of being 

informed before the execution of the 

project and will convey among his 

colleagues. They were advised to use 

alternate routes during this period to 

ensure there is no disruption to their 

operations. 

They were concerned about the closure of 

the road will affect because they are 

already suffering because of KBRT. 

He suggested that there should be 1 focal 

person from his UC for effective 

coordination. 

He was also agreed appreciated the 

approach of community consultations. 

41 29-11-25 UC # 8 Mr. Khizar 

Baqi 

Total= 1 

M: 1 

Chairman Follow-up meeting with Chairman of UC-

8 regarding road closure and diversion on 

his request.  

The new updates regarding road closure 

and site works was explained to him. 

44 24-11-25 Site Shaukat Total= 1 

M: 1 

SO Discussion about the traffic diversions for 

the extension of site works towards 

FUUAST and SSUET road for 

excavation. 
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Union Manager Al-Ahram Plaza                                     

Date: 1-10-25 

 

Union Manager Al-Azam Apartment 

Date: 1-10-25 

 

 

 Union Manager Hassan Square 

apartment#1          

Date: 1-10-25 

 

 

Union Manager Hassan Square Appartment#2 

Date: 1-10-25 
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Union Manager Saleem Avenue            

Date: 1-10-25 

Branch Manager JS Bank 

Date: 1-10-25 

 

Branch Manager Askari Bank     

Date: 3-10-25 

 

Branch Manager Bank Makramah Limited 

Date: 3-10-25 

Administrator Aligarh Institute                                               

Date: 15-10-2025  

Chairman & Councillor UC 3 

Date: 22-10-2025 
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Branch Manager Bank Al Habib Limited  

Date: 27-10-2025 

 

Branch Manager Meezan Bank Limited 

Date: 27-10-2025 

  

Branch Manager Glaxy                                                                

Date: 28-10-25 

 

Branch Manager Soneri Bank 

Date: 28-10-25 
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 Receptionist Usmania Restaurant                                             

Date: 28-10-25 

Operation Manager Faysal Bank 

Date: 28-10-25 

UC # 2 Chairman   

Date: 1-11-25 

UC # 8 Chairman 

Date: 4-11-25                                                            

Manager Kababjees Fried Chicken                                              

Date: 7-11-25 

Manager Dominos   

Date: 7-11-25 
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Worker Quetta Shandar                                                               

Date: 7-11-25 

Branch Manager Habib Metro Bank 

Date: 7-11-25 

Worker KWSB Pumping Station                                                    

Date: 7-11-25 

Sir Syed University of Engineering & 

Technology  

Date: 11-11-25 

Principal Aligarh Institute      

Date: 11-11-25 

Registrar SSUET 

Date: 12-11-25                                                     
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Students- SSUET      

Date: 13-11-25                                                     

Environmental Sciences FUAST 

Date: 18-11-25          

 Head of Environmental Sciences FUAST 

Date: 18-11-25          

 Traffic Police S. O 

Date: 24-11-25                                                     
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 Phase-1 Community Consultation (Female) 

Date: 1-12-25                                                      Phase-1 Community Consultation (Male) 

Date: 1-12-25                                                     

 Campus Officer FUAST 

Date: 5-11-25                                                     

 Head of Environment Department- FUAST 

Date: 5-11-25                                                     
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 Administrator- The Cancer Foundation 

Hospital 

Date: 30-12-25            
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Annexure B Tree Inventory Data 

 

Tree Inventory Data of 2.7 KM Main Corridor with BRT 

Tree 

No. 
Tree Specie Tree Scientific Name 

Approx. distance from 

the Excavation Trench 
Tree location 

1 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

2 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

3 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

4 Mango Mangifera indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

5 Badam Almond Tree 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

6 Khajoor Phoenix dactylifera 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

7 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

8 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

9 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

10 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 
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Tree Inventory Data of 2.7 KM Main Corridor with BRT 

Tree 

No. 
Tree Specie Tree Scientific Name 

Approx. distance from 

the Excavation Trench 
Tree location 

11 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

12 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

13 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

14 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

15 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

16 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

17 Neem Azadirachta indica 3ft to 3.5 ft 
3+425 Near Sir Syed University ROW 

01 

18 Bari Jujube Tree 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

19 
Jangli 

Gulmohar 
Royal poinciana 5 ft to 5.5 ft 

3+425 Near Sir Syed University ROW 

02 

20 Kahjoor Phoenix dactylifera 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

21 
Jangli 

Gulmohar 
Royal poinciana 5 ft to 5.5 ft 

3+425 Near Sir Syed University ROW 

02 
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Tree Inventory Data of 2.7 KM Main Corridor with BRT 

Tree 

No. 
Tree Specie Tree Scientific Name 

Approx. distance from 

the Excavation Trench 
Tree location 

22 Safeeda Eucalyptus 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

23 Palm Arecaceae 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

24 Khajoor Phoenix dactylifera 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

25 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

26 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

27 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

28 Kahjoor Phoenix dactylifera 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

29 Papeta papaya 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

30 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

31 China Rose Hibiscus rosa-sinensis 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

32   5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 
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Tree Inventory Data of 2.7 KM Main Corridor with BRT 

Tree 

No. 
Tree Specie Tree Scientific Name 

Approx. distance from 

the Excavation Trench 
Tree location 

33 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

34 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

35 Sukhchain Pongamia pinnata 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

36 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

37 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

38 Jaman Syzygium cumini 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

39 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

40 Pepal Ficus religiosa 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

41 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

42 Fan Palm Washingtonia robusta 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

43 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 
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Tree Inventory Data of 2.7 KM Main Corridor with BRT 

Tree 

No. 
Tree Specie Tree Scientific Name 

Approx. distance from 

the Excavation Trench 
Tree location 

44 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

45 Neem Azadirachta indica 5 ft to 5.5 ft 
3+425 Near Sir Syed University ROW 

02 

46 Pepal Ficus religiosa 5 ft 
3+425 Near Sir Syed University ROW 

02 

47 Neem Azadirachta indica 5 ft 
3+425 Near Sir Syed University ROW 

02 

48 Marganeta Dracaena 5 ft 
3+425 Near Sir Syed University ROW 

02 

49 Pepal Ficus religiosa 5 ft 
3+425 Near Sir Syed University ROW 

02 

50 Pepal Ficus religiosa 5 ft 
3+425 Near Sir Syed University ROW 

02 

51 Neem Azadirachta indica 5 ft 
3+425 Near Sir Syed University ROW 

02 

 

 

 

 

 

https://en.wikipedia.org/wiki/Dracaena_(plant)


 

97 

Official Use Only 

 

Annexure C Photo Log 

 

Training photos 

 

  

GRM & Safety Barricade at site 
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General / Domestic Waste Disposal 

 

 

Training Pictures 
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Septic Tank Installation & Dewatering Pictures 
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Tool Box Talks 
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Personnel Protective Equipments (PPE’s) 

PPE’s Inventory Soft Barrication Tape 

Fire Extinguishers & Inspection 
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Emergency Equipment 

Wheel Chair Mega Phone 
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Stretcher Safety Harness Belt 

Reflective Tapes Oxygen cylinder with regulator & flowmeter 

Signal / Revolving Lights 

Installation of Different Signages and Hard Barrications 
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Hard Barrication & Signages 
 

Flagman & signages during trail pits 

INSPECTION IMAGES 

 
 

Site Visit with Consultant EHS Team 
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Trench Box / Canopy 

Canopy # 1 Canopy # 2 

The World Bank visit 
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15th December 2025 Visit 
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Annexure D.  PIU Site Environmental and Social Compliance Inspection 

Reports  

Project: K-IV Augmentation Works – 2.7 km Works 

Report Type: Site E&S Compliance Inspection 

Date of Visit: 05 November 2025 

Time: 11:30 AM 

Location: 2.7 km Construction Works – K-IV Augmentation Works 

 

1. Personnel Conducting Visit 

Name Designation  

Ms. Kiran Bano Environmental Specialist KWSSIP-II 

Mr. Ismail Zardari Social Development 

Specialist 

KWSSIP-II 

Ms. Hameeda Kaleem Gender Specialist KWSSIP-I 

2. Purpose of Visit 

 

• To assess compliance of on-ground construction preparation activities with Environmental & 

Social (E&S) requirements. 

• To identify gaps and provide corrective action recommendations prior to commencement of 

works. 

3. Summary of Key Observations 

 

Observation Category Compliance Status Remarks 

Pipe Storage Non-Compliant Pipes on road without 

barricading 

E&S Staffing Non-Compliant Key positions vacant 

Environmental Monitoring Non-Compliant Baseline invalid 

GRM Visibility Non-Compliant Not visible along 

alignment 

4. Detailed Findings 
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4.1 Safety Hazards – Pipes Stored on Roadway: 

- Pipes placed on road without barricading and signage, creating serious risk. It may lead to 

serious accidents 

- No safety boards, reflectors, or GRM banners in place. 

Status: Major Non-Compliance 

4.2 Lack of Mandatory E&S Staffing: 

- Only Social Development Specialist and Medical Officer mobilized. 

- Environmental and OHS Specialists not mobilized as required. 

Status: Major Non-Compliance 

4.3 Environmental Baseline Monitoring: 

- Baseline monitoring must occur after CESMP approval. 

- September 2025 monitoring not valid. 

Status: Non-Compliance 

4.4 GRM Visibility: 

- GRM banner placed inside site office; not visible to public. 

Status: Non-Compliance 

5. Corrective Actions Required 

Required Action Responsibility Timeline Status 

Install barricading, 

signage, lighting 

Contractor Immediate Open 

Mobilize Env & 

OHS Specialists 

Contractor Before start Open 

Display GRM 

banners 

Contractor Before start Open 
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SITE ENVIRONMENTAL & SOCIAL (E&S) COMPLIANCE 

INSPECTION REPORT 
 

Project: K-IV Augmentation Works – 2.7 km Section 

Report Type: Site E&S Compliance Inspection 

Date of Visit: 19 November 2025 

Time: 12:30 PM 

Location: 2.7 km Construction Works – K-IV Augmentation Works 

 

1. Personnel Conducting Visit 

Ms. Kiran Bano – Environmental Specialist, KWSSIP-II 

Mr. Ismail Zardari – Senior Social Development Specialist, KWSSIP-II 

 

2. Purpose of Visit 

• To assess on-ground compliance of construction activities with Environmental and Social (E&S) 

requirements. 

• To identify serious Occupational Health and Safety (OHS) hazards and gaps prior to continuation 

of site works. 

• To provide immediate corrective recommendations to mitigate risk to worker safety and ensure 

ESMP compliance. 

3. Summary of Key Observations 

• Pipe Jointing Safety: Major Non-Compliance – Workers welding beneath unsupported pipes (~16 

tons each). High fatality risk. 

• Trench Safety: Major Non-Compliance – Trench unprotected; risk of wall collapse. 

• Contractor E&S Staffing: Non-Compliant – All positions mobilized except Environmental 

Specialist. 

• Supervision Consultant E&S Staffing: Non-Compliant – Environmental Specialist not mobilized. 

• Signage and GRM Information: Non-Compliant – Signage mostly in English; Urdu signage and 

GRM info missing. 

• Septic Tank:  Partially collapsed septic tank non functional, unbarricaded and unsafe.  

 

 

4. Detailed Findings 

4.1 Pipe Jointing Safety (Critical OHS Violation) 

Workers observed performing pipe jointing and welding beneath the pipeline without any support 

structure, cradle, or fall protection. Each pipe section weighs approximately 16 tons; movement or 
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settlement could cause immediate collapse and fatal injuries. No rescue measures, safety protocols, or 

engineering controls were in place. Status: Major Non-Compliance. 

4.2 Unsafe Trench Conditions 

Trench walls were not sloped or shored; no barriers or warning signs were installed. High probability of 

sidewall collapse posing risk of entrapment and suffocation to workers. Status: Major Non-Compliance. 

4.3 E&S Staffing – Contractor  

Contractor’s Environmental Specialist position remains vacant. Status: Non-Compliance. 

4.4 Signage and GRM Information 

Safety and information signboards are displayed only in English. As per the compliance requirements, all 

signage must be in Urdu and GRM information displayed at public locations along the alignment. Status: 

Non-Compliance. 

4.5. Septic Tank:  Partially collapsed septic tank non functional, unbarricaded and unsafe. Status: Non 

Compliance. 

5. Corrective Actions Required 

• Suspend pipe jointing until proper cradles or support systems are installed – Contractor – Immediate – 

Open. 

• Implement trench shoring or sloping and install barricading – Contractor – Immediate – Open. 

• Mobilize Environmental Specialist (Contractor) – Contractor – Immediate – Open. 

• Replace all English signage with Urdu and display GRM information along route – Contractor – 

Within 3 days – Open. 

6. Conclusion 

The observed conditions present high-risk occupational safety hazards and serious non-compliance with 

the contractual Environmental and Social Management Plan (ESMP). Immediate corrective measures are 

required to prevent potential loss of life or injury and to bring the works back into compliance with World 

Bank E&S standards. 
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SITE ENVIRONMENTAL & SOCIAL (E&S) COMPLIANCE 

INSPECTION REPORT 
 

Project: K-IV Augmentation Works – 2.7 km Section 

Report Type: Site E&S Compliance Inspection 

Date of Visit: 1st December, 2025 

Time: 11:30 AM 

Location: 2.7 km Construction Works – K-IV Augmentation Works 

 

1. Personnel Conducting Visit 

Ms. Kiran Bano – Environmental Specialist, KWSSIP-II 

 

2. Purpose of Visit 

• To assess on-ground compliance of construction activities with Environmental and Social (E&S) 

requirements. 

• To identify serious Occupational Health and Safety (OHS) hazards and gaps prior to continuation 

of site works. 

• To provide immediate corrective recommendations to mitigate risk to worker safety and ensure 

ESMP compliance. 

3. Summary of Key Observations 

• Pipe Jointing Safety – Major Non-Compliance: Workers continue welding beneath unsupported pipes 

(~16 tons each),  This poses a high fatality risk. 

• Trench Safety – Major Non-Compliance: Although a trench box is available, workers were observed 

working outside the trench box. Unprotected trench sections still present collapse and entrapment risks. 

• Quarry Material – Non-Compliance: Backfilling material is being sourced from a quarry site without 

the required Environmental & Social Due Diligence, despite instructions issued to NESPAK one month 

earlier. 

• Signage and GRM Information – Non-Compliant: Signage is mostly in English; Urdu signage, safety 

warnings, and GRM information are missing along the route. 

• Septic Tank – Non-Functional: The septic tank is not operational, and the current sewerage connection 

is directly discharged into the drain. 
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• Excavated Material – Improper On-Site Storage: Excavated soil is stored without covering or 

protection, causing dust and environmental risk. 

• Temporary Disposal at Aziz Bhatti Park – Non-Compliant: Excavated material has been dumped 

temporarily at Aziz Bhatti Park without any NOC from DG Parks; no documentation is available. 

• Final Disposal Documentation Missing: NESPAK stated that final disposal is at Jam Chakro; however, 

no disposal records or documentation were found on site. 

• PPE Non-Compliance: Workers were seen without required PPE (e.g., gloves). Welders were observed 

performing work outside the trench box, increasing safety risks. 

• Unsafe Access Equipment: Ladders are inappropriate and poorly positioned, posing fall and access 

hazards. 

• GRM Disclosure Missing: No proper GRM banners or community information boards were displayed 

along the 2.7 km route. 

• Labor Management Records – Non-Compliant: Wage records, attendance registers, and worker 

documentation are not properly maintained on site. 

 

4. Detailed Findings 

 

1. Pipe Jointing & Welding – Major Non-Compliance (High Fatality Risk) 

It has been communicated by REand SRE NESPAK that still workers continue welding beneath 

unsupported 16-ton pipes, despite repeated instructions from NESPAK and the contractor’s PM. 

This creates an extremely hazardous “line-of-fire” situation with high potential for fatal injury in case of 

pipe movement or settlement. 

Issues Identified: 

• Unsupported pipes during welding/jointing. 

• No Safe Method of Work or lifting/cribbing plan implemented. 

• No physical blocking or mechanical support in place. 

Risk Level: Critical 
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2. Trench Safety – Major Non-Compliance 

A trench box is present on site; however, workers were observed working outside the trench box instead 

of inside it. 

Additional issues: 

• Un shored trench 

• Ladders unsafe and incorrectly positioned. 

• No barricading or edge protection. 

• No Job Hazard Analysis (JHA) conducted for trench work. 

Risk Level: High  

3. Quarry Material Sourcing – Non-Compliance (Due Diligence Not Conducted) 

Backfilling material is being sourced from a quarry site without prior environmental and social due 

diligence, despite NESPAK being instructed a month earlier. 

Implications: 

• Potential child labor, unsafe quarrying, and environmental damage. 

• Clear violation of World Bank ESF requirements. 

4. Septic Tank – Non-Functional 

The septic tank at the site remains non-operational, and wastewater is discharged directly into the drain. 

Non-Compliance: 

• Violates ESMP waste management requirements. 

• Creates public health hazards. 

5. Excavated Material – Improper Storage and Disposal 

• Material stored on site without covering. 

• Temporary dumping at Aziz Bhatti Park without NOC. 

• No documentation for temporary storage. 

• NESPAK indicates disposal at Jam Chakro, but no manifests/logs were available. 

6. PPE Usage – Non-Compliant 

Workers observed not wearing gloves  and Welding was also being performed outside the trench box, 

increasing exposure to sparks and fumes. 
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7. Signage & GRM Disclosure – Inadequate 

• Majority of signboards in English only. 

• No Urdu safety warnings. 

• GRM contact and procedure not displayed along the route. 

8. Access Equipment – Unsafe 

• Ladders used for trench entry/exit were inappropriate and improperly positioned. 

• Fall hazards remain unmitigated. 

9. Labor Management Records – Poorly Maintained 

• Wage records incomplete. 

• Attendance registers not updated. 

• Worker documentation not organized. 

C. Conclusion 

The site demonstrates a high level of E&S and OHS non-compliance. Several issues particularly unsafe 

pipe jointing, trench safety lapses, and lack of quarry E&S due diligence pose serious and immediate risks 

to worker safety and community well-being. Immediate corrective measures are required by the Contractor 

and Supervision Consultant. 
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Annexure E: Detailed Record of E&S Non-Compliances Identified by the 

Supervision Consultant (October–December 2025) 

 

Letters - Summary (November 2025) 

Sr. No. 
Letter Ref. 

No. 
Date Issued Subject 

Contractor 

Response 

Received 

(Yes/No) 

Status 

(opened/closed) 

1 95 3/11/2025 

Absence of 

HSE Engineer 

at site. 

No Closed 

2 98 3/11/2025 

Approval of 

Contractor's 

ESHM Plan. 

No Closed 

3 97 3/11/2025 

Lack of pipe 

protection and 

damage to 

external coating 

during 

transportation. 

No Closed 

4 99 4/11/2025 

Reminder - 

preparatory 

arrangements 

prior to 

commencement 

of works. 

No Closed 

5 101 5/11/2025 

Additional 

resources for 

CESHSMP 

compliances. 

No Closed 

6 102 5/11/2025 

Compensation 

to PAPs for 

disturbance 

during 

construction 

work. 

No Closed 

7 112 18/11/2025 

Non-

compliance 

observations at 

site. 

No Closed 

8 114 20/11/2025 

Submission of 

24-hour 

monitoring data 

and missing 

location (Al 

Mustafa 

Hospital) 

No Closed 
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9 119 22/11/2025 

Dumping of 

excavated 

material and 

requirement for 

approved 

disposal 

location. 

No Closed 

10 118 22/11/2025 

Update of 

CESHSMP & 

deployment of 

ESS staff during 

night-shift 

activities. 

No Closed 

11 130 27/11/2025 

Signages for 

diversion, 

GRM, and 

construction & 

HSE (Urdu) at 

working site. 

No Closed 

Note: Due to persistent non-compliance on the part of the contractor, the KWSSIP and the Supervision 

Consultant intervened and undertook necessary measures to address and close the identified non-

compliances, thereby facilitating the reopening of the site and resumption of work.  

 

Letters - Summary (December 2025) 

Sr. No. 
Letter Ref. 

No. 
Date Issued Subject 

Contracto

r Response 

Received 

(Yes/No) 

Status 

(opened/closed) 

1 136 1/12/2025 

Response to 

Contractor's 

letter - 

clarification 

on site 

handling over 

& tarffic 

management 

obligations. 

No Closed 

2 137 2/12/2025 

Non-

compliance 

with GRM 

display & 

safety 

signages, site 

safety, and 

environmental 

management 

requirements. 

No Closed 



 

124 

Official Use Only 

3 141 4/12/2025 

Safety & 

protection of 

personnel and 

equipment. 

No Closed 

4 143 6/12/2025 

Dumping of 

excavated 

material. 

No Closed 

5 147 7/12/2025 

Gulshan Iqbal 

Flyover Wall 

Collapse - 

Immediate 

Remedial 

Measures 

Required. 

No Closed 

6 148 8/12/2025 

Safety 

requirements 

for pipe 

welding/jointi

ng works in 

trench. 

No Closed 

7 149 9/12/2025 

Replacement 

of key 

personnel & 

non-

compliance 

with labor 

management 

procedures. 

No Closed 

8 150 10/12/2025 

ESS non-

compliance & 

unavailability 

of contractor's 

ESS staff at 

project site. 

No Closed 

9 154 10/12/2025 

Work 

stoppage - 

safety 

measures at 

project site. 

No Closed 

10 156 13/12/2025 

Submission of 

updated OHS 

plan & 

revised safe 

work 

methodology. 

No Closed 
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11 159 15/12/2025 

Resume of 

Contractor's 

Environmenta

l & OHS 

Specialist. 

No Closed 

12 161 15/12/2025 

Mandatory 

documentatio

n regarding 

temporary and 

permanent 

construction 

waste disposal 

No Closed 

13 162 18/12/2025 

Mandatory 

requirements 

for re-opening 

site work. 

No Closed 

14 165 22/12/2025 

Contractor's 

revised safe 

work method 

statement for 

pipe trench 

excavation. 

SMS-JV-

CHECL/25

/87 

Closed 

15 168 24/12/2025 

Submission of 

Environment, 

Social, Safety 

& Health 

(ESSH) 

Monthly 

Progress 

Report - 

November 

2025. 

No Closed 

16 169 24/12/2025 

Quarterly 

environmental 

monitoring 

No Closed 

17 175 28/12/2025 

Submission of 

revised 

method 

statement for 

pipe trench 

excavation. 

No Closed 

Note: Due to persistent non-compliance on the part of the contractor, the KWSSIP and the 

Supervision Consultant intervened and undertook necessary measures to address and close the 

identified non-compliances, thereby facilitating the reopening of the site and resumption of work.  
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ESS NON-COMPLIANCE SITE INSTRUCTION SUMMARIES 

PRE-CONSTRUCTION PHASE 

Sr. No. Date Reason for Site Instruction 
Status  

Close Open 

October (2025) 

1 11/10/2025 

Non-availability of GRM box & banner; washroom without 

availability of water, GRM forms, project visibility boards, traffic 

safety signs, complete PPEs required; traffic cones; flagmen; hard 

barricades; scaffolding 20 ft pipe; pamphlet’s (project info, traffic 

diversion ang GRM); Fire extinguisher A, B, C. 

Closed  

2 18/10/2025 

Lack of PPE; absence of safety signs at site; absence of assembly 

point; missing of barrication of cross pit; septic tank not properly 

covered; missing of Environmental Engineer from contractor side 

Closed  

 

3 8/11/2025 

Septic tank not constructed as per standard; missing of proper record 

of solid waste as per CESHSMP; contract letters of all contractor 

staff not available; GRM standees & Complaint box not available; 

missing of traffic signages; missing of Environmental Specialist. 

Closed  

4 9/11/2025 

Partial display of safety and traffic warning signs; absence of 

reflection paint on barricades; missing of security personnel; 

missing of PPE’s; missing of machine operator’s license & third-

party competency cards; missing of Earth moving machinery’s 

third-party certification; missing of drinking water cooler at site; 

missing of workers rest shelter; lack of washroom facility; absence 

of wastebin; missing of GRM signboard & complaint box;  

Closed  

5 9/11/2025 

missing of labor’s PPE’s; missing of barrication at the excavated 

area; missing of emergency numbers; missing of green net at the 

excavated area; missing of flagmen on each side; missing of fire 

extinguishers; missing of additional signs. 

Closed  

6 11/11/2025 

Water sprinkling to settle dust; Flora protection; maintenance of 

equipment to prevent black smoke; emission policy; prevention of 

tree damage during excavation; installation of signboards on road 

and working area; no height work conducted as per CESMP plan. 

Closed  

7 12/11/2025 

Workers found sitting under stacked pipes; water and sewerage 

connections damaged; electric light pole fallen; hard barricades 

required around excavation/trench area; flagmen should be deputed 

both sides as pedestrian’s walks are ongoing; safety and traffic 

signages; GRM box availability and visibility required; water 

sprinkling; tree inventory record; daily basis noise monitoring on 

app; dewatering must be carried out. 

Closed  
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8 12/11/2025 

Workers found sitting under stacked pipes; water and sewerage 

connections damaged; electric light pole fallen; missing of hard 

barricades near excavation/trench area; appointment of flagmen on 

both sides; missing of safety and traffic signages; missing of GRM 

box and its visibility; water sprinkling was found missing; missing 

of trees inventory record; missing of noise monitoring on daily 

basis; absence of dewatering. 

Closed  

9 13/11/2025 

Lack of proper entrance at excavation/trench area; missing of hard 

barricaded at excavation/trench area; excavated soil not properly 

stored, trees and plants buried under excavated soil; missing of 

GRM box at site. 

Closed  

10 14/11/2025 

Lack of proper entrance at excavation/trench area; missing of hard 

barricaded at excavation/trench area; missing of PPE’s of workers; 

inappropriate fire extinguisher at site; dewatering pump not 

inspected; unused cables found near excavated area; oil spill patched 

near earth moving machinery; excavated soil not properly stored, 

trees and plants buried under excavated soil; missing of complaint 

register. 

Closed  

11 17/11/2025 

Trespassing of general public at construction site; lack of valid 

license/third party operator card of excavated operator; lack of 

availability of dumper driver valid driving license/CNIC on site; 

lack of proper entrance at excavation/trench area; missing of hard 

barrication at excavated/trench area; lack of workers PPE’s at site; 

inappropriate fire extinguishers; material was found not properly 

stacked; material placed inside 96” Dia pipe; excavated soil not 

properly stored, trees and plants buried under excavated soil; pipes 

stacked over drain; missing of community complaints box at site; 

pollution assessment particulate sampling not completed. 

Closed  

12 19/11/2025 

lack of proper access or egress routes at excavated/trench area; 

missing of hard barrication at excavated/trench area; lack of PPE’s 

of workers; inappropriate fire extinguishers at site; generator placed 

near trench; Worker observed inside excavation without bracing, 

trench box, or proper sloping/benching, exposing to cave-in risk; 

worker siting on a pipe inside excavation and without PPE; 

excavated soil not properly stored, trees and plants buried under 

excavated soil; missing of GRM Complaint box at site; missing of 

GRM visibility boards/signages.  

Closed  

13 19/11/2025 

Excavated material was found stored near Urdu University and 

under NIPA flyover; waste was found stored at Aziz Bhatti Park 

without documentation; water sprinkling on trees and soil to prevent 

dust. 

Closed  
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14 20/11/2025 

Excavated material (soil and asphalt) found under bridge and on to 

the roads without documentation; Worker observed inside 

excavation without bracing, trench box, or proper sloping/benching, 

exposing to cave-in risk; multiple workers were found without 

PPE’s; missing of hard barricades near excavated/trench area; 

inappropriate and insufficient fire extinguishers at site; generator 

placed near excavated/trench area;  excavated soil not properly 

stored, trees and plants buried under excavated soil; GRM 

community complaint box not available at site; missing of GRM 

board signages and visibility at site. 

Closed  

15 20/11/2025 

No work without proper shoring; backfill the trench with gravel; 

instruction of dewatering properly; Safety Officer was advised to be 

vigilant and restrict unnecessary movement of persons at working 

site.  

Closed  

December (2025) 

16 1/12/2025 

Septic tank construction as per standard; hiring of SEPA certified 

waste handlers for hazardous waste and disposal; water sprinkling 

to avoid dust; monitoring of noise levels; instructions regarding 

proper scaffolding installation; adoption of waste management 

practices.  

Closed  

17 3/12/2025 

Reports of drinking water; water sprinkling to avoid dust; vehicle 

maintenance record; First Aid protocols; Medical emergency plan; 

Fire & Rescue emergency; excavated material uncovered; poor 

housekeeping at site; trees protection near excavation site. 

Closed  

18 3/12/2025 

Requirement of four flagmen at site; missing of safety and GRM 

signages; poor housekeeping at site; unavailability of fire 

extinguishers at site; improvement of campsite living standard; lack 

of ESS compliance; lack of trench safety; missing of reflecting 

material on all hard barricades; missing of GRM boxes at site; Waste 

disposal inventory records, disposal locations, and approvals not 

maintained; Lack of PPE’s.  

Closed  

19 6/12/2025 

Usage of submersible pump for dewatering; lack of PPE’s of 

workers; lack of proper barrication at trench; electrical wiring laid 

on ground at working site; electrical wire not properly secured; SMS 

labor and excavators damage the plant near utilities.  

Closed  
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Annexure F: Environmental Monitoring Lab Reports  
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Annexure G: Some Glimpse of E&S Compliance on the site  

 

   

Color Bins Available at Site  Color Bins Available at Site SSWMB Collecting the waste 

from Campsite 

   

Drinking water facility Septic Tank Campsite KWSSIP Waste Water Bouser  

   

Water Sprinkling Water Sprinkling 
Environmental Training/Tree 

Inventory Preparation 
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Tree Marking Training 

   

Safety Induction First Aid Box Inspection 

 

 
 

First Aid Box Inspection Fire Blanket Inspection  Fire Horn Inspection 
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Fire Extinguisher Inspection Fire Extinguisher Inspection Complaint Box at Campsite 

   

Complaint Box at Campsite Safety Signages Safety Signages 

   

Tool Box Talks Tool Box Talks Tool Box Talks 
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Personal Protective 

Equipment’s 

Personal Protective 

Equipment’s 
Emergency Equipment 

   

Emergency Equipment Emergency Equipment Emergency Equipment 
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Installation of Safety 

Signages and Deployment of 

Flagman 

Vehicle Inspection Trench Box / Canopy 

 

 

   

Site Visit with Contractor 

Team 

Site Visit with Contractor 

Team 
World Bank Visit 

  
 

GRM & Code Of Conduct Compliance Training 
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GRM & Code Of Conduct Compliance Training Implementation of GAP 

 
 

 

Distribution of Flyers 

  
 

Distribution of Flyers 
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Cut Off Date Banner PAP’s 

– Near Hassan Square 

Cut Off Date Banner PAP’s 

– Near Mangal Bazar 

Cut Off Date Banner PAP’s - 

Near Al Mustafa Hospital 
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Stakeholder Consultations 

   

Operation Manager – Askari 

Bank 

Branch Manager – Meezan 

Bank 

Chairman & Counselor UC # 

3 

  
 

Manager- Glaxy Money 

Exchange 

Manager & Receptionist 

Usmania Restaurant 
Union- Al Ahram Apartment 
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Manager- Dominos Pizza Chairman UC # 8 Worker- Quetta Shandar Hotel 

   

Manager- Asr e Sheeren 
Manager- Kababjees Fried 

Chicken 

Nipa Pumping Station- 

Supervisor 

  
 

FUUAST- Campus Officer 
FUUAST – Head of 

Environmental Department 

The Cancer Foundation 

Hospital – Administrator 

   

Large Consultations Phase – 1  
Formation of Community 

GRC 
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Identification of PAP’s 

   

Puncture Making Shed Pan Cabin LPG Cabin 

   

Coconut Seller Pan Cabin Book Stall 
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Annexure H: GRM & Code of Conduct Session  
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Large Community Consultation Phase – 1 
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Annexure I: HSE Checklists 
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Fire Extinguisher Inspection Checklist 
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General HSE Inspection Checklist 
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Daily Excavation Inspection Checklist 
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