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Executive Summary

The Fourth Quarterly Progress Report (Octobecember 2025) presents the implementation progress
of the Second Karachi Water and Sewerage Services Improvement Project (KMYS@8tR emphasis

on compliance with the Environmental and Social Commitment Plan (ESCP) and the World Bank
Environmental and Social Framework (ESF).

During the reporting period, implementation advanced across construction, institutional strengthening,
stakeholderengagement, environmental management, and associated facility oversight, while
corrective measures were undertaken to address identified health and safety compliance gaps.

Institutional strengthening continued within the Project Implementation Unit (RiitH,the Senior
Environmental Specialist and Senior Social Development Specialist remaining onboard. Recruitment
processes for additional Environmental Specialists and the Occupational Health and Safety (OHS)
Specialist progressed , although the onboardihg Gender Specialist remains pending, delaying
preparation of the standalone SEA/SH Action Plan. A significant milestone during the quarter was the
formal approval of the permanent Environmental and Social (E&S) Cell within Karachi Water and
Sewerage Qporation (KWSC) under the Chief Operating Officer. Key positions, including Chief
Environmental & Social and supporting managers, were advertised, and the selection process for the
Chief E&S Officer was initiated, although Managdevel positions remairotbe filled. This reform is
intended to institutionalize environmental, social, and OHS governance beyond -ppejeific
arrangements and strengthen regulatory compliance, monitoring, and internal accountability
mechanisms.

Substantial progress was redged under the KV Augmentation Project, particularly the 2.7 km
common corridor from NIPA to Hasan Square, where transmission mainsio€®@&nd 7Znch
diameter are being installed along the KBRT corridor. By the end of December 2025, physical progress
reached approximately 58.72 percent and financial progress 60.63 percent. Activities included
excavation, pipe manufacturing and shipment, pipe laying, welding, backfilling, trial pits for
identification of existing utilities, and site surveys. The coxipjef the dense urban corridor, presence

of live utilities, and traffic management constraints required enhanced coordination sspuksitie

risk mitigation measures.

During the quarterEnvironmental and Social (E&S) performance was characterized by significant
initial non-compliances followed by full corrective action and conditional compliance restoration.

A total of 11 major E&S norwompliances were identified across critical areaduding occupational

health and safety (OHS), environmental management, community safety, and institutional capacity. Of
these, 100% were addressed prior to site reopening on 10 January 2026, followirg@tmsite
closure (10 December 202510 Januey 2026) mandated to ensure compliance with World Bank
requirements.

E&S monitoring identified systemic gaps in contractor performance, including repeatatskigGtHS
violations (unsafe trenching and pipe handling), lack of ESS staffing, and abskagentironmental
controls. More than 80% of Supervision Consultant letters did not receive formal contractor responses,
requiring direct intervention by the PIU and Consultant to enforce compliance and implement corrective
measures.
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Stakeholder engagenteremained active, with 42 consultations conducted involving 222 participants
(57% female participation) across institutions, businesses, and communities. A total of 52 Project
Affected Persons (PAPs) were identified for livelihood impacts along the 2cokidor. The projeet

level GRM recorded 4 complaints, of which 75% were resolved within the reporting period, with the
remaining under followp.

Environment al monitoring results indicate that
withstadar ds, whil e particul ate matter (PM and PM
Drinking water quality showed 100% compliance across all pmdiemical, microbiological, and

heavy metal parameters.

In terms of waste management, 43 kg aihdstic waste and 729 m?3 of excavated spoil were managed
through designated systems, while 5,830 liters of wastewater were safely disposed of through
authorized services.

Health and safety performance recorded zero near misses and zero major incidensy with minor
first aid case reported during the period. A total of 24 toolbox talks, 14 HSE inductions, and 7 training
sessions were conducted to strengthesitmsafety awareness.

Overall, compliance during the reporting period was achieved threnfgrced corrective actions
rather than proactive contractor performance, with site closure serving as a critical control measure to
ensure alignment with ESMP and World Bank ESF requirements. Continued focus is required on
sustained compliance, contracémcountability, and preventive monitoring in subsequent quarters

The Kinjhar Lake Conservation Action Plan (KLCAP) Committes been notiféand an introductory

meeting was conducted in the last quarter. However no meeting has been conducted sl ayirgténi

(Octoberi Decembedndt he Cri ti cal Habitat Assessment was p
wor k was ongoi ngs twommdamnmtes sby hkeo tBla ntkRebabilRdtidh and t
of the KB Feeder Canal progressed substantiailyh approximately 67 percent lining work completed

and overall progress reaching around 80 percent, supporting water balance management commitments.

Stakeholder engagement remained robust. During the reporting period, 42 consultations were conducted
along and adjacent to the 2.7 km alignment, engaging 222 patrticipants, including 126 females and 96
males. Stakeholders included universities, hospitals, banks, commercial establishments, residential
building unions, nurseries, vendors, Union Councils, an@ sioordination representatives.
Consultations focused on planned road closures, traffic diversion plans, alternate access arrangements,
construction safety measures, and the pscalg ect ds
community consultatin was conducted in collaboration with t3Cand a dedicated GBV/SH/SEA
awareness session was held at Sir Syed University of Engineering and Technology, contributing
significantly to female participation. Stakeholders emphasized the importance of adetincaion,

clear scheduling, and timely completion, particularly in light of ongoing KB&ated disruptions,

whil e expressing overall support for the project

Screening along the 2.7 km corridoerdified 52 Project Affected Persons experiencing temporary
livelihood impacts, primarily including nurseries, street vendors, and small shopkeepers. An Addendum
to the Resettlement Plan is under preparation due to alignment adjustments. A Communityc&rieva
Redress Committee was established for-2)JAQJC3, and UG8, enhancing localized grievance
resolution and coordination.
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The Grievance Redress Mechanism remained operational at site level, with complaint boxes, banners,
and awareness sessions conductedwiorkers and community members. During the quarter, four
complaints related to traffic diversion, road closure, and labor behavior were received; most were
resolved through consultations and mitigation measures, with one complaint pending closuweadintil r
access is fully restored.

The Corrective Action Plan for resettlement (GRP) addendum covering old and new alignments
was approved and disclosed, with implementation ongoing under independent monitoring. For the K
IV Power Component, theubmission bthe CESMP angreparation of the Land Acquisition and
Resettlement Plan remain pending due to funding constraints.

While certain ESCP actions remain pendpagticularly related to SEA/SH action planning, staffing
completion, and resettlement finalizati corrective measures undertaken during the quarter have
enhanced compliance systems and reinforced adherence to World Bank ESF requirements
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1. Il ntroducti on

1. 1Project Background

The Second Karachi Watlemp raonvde m8 @ we rPx20g eiSst r 1 BKcVWESsS
i mpl emented by the Government of Sindh (GoS) thr

(KWSC), with financi al support from the Worl d B
Bank (Al Il B)ai mBhe oprnonpegotve access to safely manag
i n Karachi and strengthen the institutional, fin
The project comprises the following four compone

Component 1: Cap aReif toyr mB wif IFdKibMbgCeanadn i nstitution

organizational restructdrnicdgisiwtei IHRt yprmocddrcreisz a tc
billing systems, water quality | abs, and support
Component 2:agSeadf eWayt eManSupply anidSuSgmirttast i pmy s$
i nvestments including water dist-rebehuenwandr sgi
reducti on, water trleMatanegqme mptlaatnito ny p garnadd etsy, waKs t e
through PPPs.

Component 3: Project Ma&ma/gea me ndte sd mgch S tewd ieewnss , s
beneficiary surveys, E&S ri sk management, and fe

Component 4: Contingent Emer gen &yo vR edsepso nfslee x4 obm pl
reall ocating funds in case of eligible emergenci

The main sub projects under Component 2 are

1K-l V Augmentation WorKks

Lot-1: Water Transmission Main from Reservoir 1 Tdihction

Lot-2: Water Transmission Main from Reservoir 2 to Sir Syed University of Engineeri
Technology near NIPA.

Lot-3: Water Transmission Main from Hassan Square to Gul Bai.

Lot-4: Water Transmission Main from Reservoir 3 To Banaras

2Rehabil iExatsitaomgofWater Treatment Pl ants

Lot-1: Rehabilitation of PIPRI Filter Plant

Lot-2: Rehabilitation of NEK Filter Plant

3.Construction and |I mprovement of Water

4 Rehabilitation and Extension of Priorit
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5. Sealing of joints at main pipelines

6. Priority Works for Reducing Energy Con

7. Priority Water NdtOwdMAsRehabilitation

1. 2Scope and o0b jteicet iIQPRS

This report presents a comprehensSvenpameigyiesw o0
made during the reporting period (October 2025
compliance requiremenand a$o cpieal tGoemntotiknesnsth RRelnat na |

2) .
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2. Agreéedions of the Wor(lSle pBtaéntkd eE0&Se rMi 2s0s2i 50) n
2.1.Update on Del ayed Actions
Iﬁcr). Actions Deadline Status New Deadline Comments / Remarks
One Environmental Specialist joining 1 March 2026; second
Hiring of staff for Partiall Environmental Specialist joining first week of May 2026LS
1 im Ie?mentation of CARRP 20 October 2025 Com Igted o} Specialist has joined PIU on"16f February, 2026 and Social
P P Development Specialist joining ofi &f April, 2026. Another
social specialist position is vacant
5 Operationalize the phone immediatel Completed & Help Desk established at LAO Office, DC OffiDéstrict Malir.
number of Project level GRM y P Projectlevel GRM operational at KWSSIP.
Develop strategy for : . ) .
3 ||preparation of E&S document|30 October 2025 ||Delayed |9 February 202¢ gsgﬁl\éﬁdgf?erg I;(I)\;é\/l £ TSR O 6 [=elp 20267 SUamii
(PIU, WAPDA, SC) '
Meeting with WAPDA KIV
4 Main Team & S(_: for E&S |l6 October 2025 | completed |3 February 2024 Several meetings have been ponduMHtPDA for thls task.
documents and implementatig However minutes of the meetings have not been issued.
strategy
Revalidation oK a t ¢ h i ToRs finalized; internal clearance from KW&SC CEO and
E&S instruments (Social appointment of Contract Manager required prior to WB No
5 . . |18 December 2025 Delayed |0 Objection.TORs have been finalized édcleared from the Bank
Baseline & Standlone Social + Eeb d
Assessment) on 1' Fe ruary,_202|ﬂ_o_vvever, a Contract Mz.:lr_]ag'er needs to
nominated for this activity. Currently, the activity is on hold.
Formal E&S event with 13 Nov 2025
6 |lcontractors, SEPA & (rescheduled 15 ||Postponed ||September 202(|Subject to contractor onboarding.
stakeholders (KWSSIP 1 & 2)|Dec)
7 Submit E&S Training Manual ||30 November Onaoin 25 February Submitted 23 Dec 2025; Bank comments received 7 Jan 202
incl. evaluation forms 2025 90INg 15026 updated version to be shared by 25 Pep6¢ KS | Oa JA
10
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Iﬁcr). Actions Deadline Status New Deadline Comments / Remarks
RSt I88Rx FyR GKS tL! A& NBI
O02YYSyiGa LINPGPARSR o0& U(UKS §
Finalize Critical Habitat . ; . i
8 [Assessment (CHA) & TBD Ongoing gngGebruary tC(:)HBéIﬁErll)dui:;egégegggessubmltted to PIU 4 R2€126; submissior|
formalization event y :
9 S ol elligenes o 6)Uem) Prior to works Completed ||0 Report submitted to PIU; dumper route plan to be incorporatg
sites (ESF requirement) P P ’ P P P
10 Prebid meetings to explain ||Before contract Ongoing |3 To be conducted before award.
E&S requirements award
Projectlevel GRM SOPs incl. ||, . . : :
11 |ILabor & SEA/SH risk Prior to Completed |3 SOPs shared 11 Nov 2025; details to be presented in 2.7 ki
commencement works.
management
Environmental monitoring, 17 Eebruar Environmental Monitoring Plan to be shared pyAKlv Mgin, E&
12 |[sampling & testindquarterly)i ||[Nov 2025 onward|Delayed 2026 y Team¢ KS LI Iy Aa VS ELISOUS RA uz
K-V Main PLINAE S HnanHc FYR gAf tU%oLINN dZO
Monthly training on WB ESK 27 February
13 K-IV Main Nov 2025 onwarg|Delayed 5026 o}
Hiring of Social Mobilizers 26 February Sitevisitongoing;Thi s acti vity is de
14 kv Main Nowemeer 2028 R s compl eft¥ay by2a26
. . Consultation with the Divisional Forest Officers have been
15 s Pla_ntatlon R T March 2026 Planned 20 e conducted and the plantation plan will be submitted to the Ba
K-V Main 2026 h .
by 4" April, 2026
DEVElefp Mz OfALMP el . /130 November 20 February LMP draft submitted 6 Feb 2026; SEP due 20 Feb; GAP due|
16 (wor ker s6 GRMJ Delayed
. 2025 2026 Feb 2026.
K-V Main
Establishment & o . , . .
. o . 27 February Initial draft shared with PIUThe final draft will be shared with
17 Icif)eli/lrg}lr?nallzatlon of GRN K-||[November 2025 |Delayed 5026 the Bank by20 April, 2026
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Sr.

updation

2025

NoO Actions Deadline Status New Deadline Comments / Remarks
Stakeholder consultations in
18 |line with SEP & E&S Nov 2025 onward|Ongoing  |(-1ter SEP 5
finalization
documents
Meeting with ADB, MMP &
19 ||WB regarding THV ESIA L5 (NowEmley Delayed 20 SR Coordination meeting subject to availability.

2026

Status of SEA/SH Action Plar

15 days after
onboarding of

No progress to date.

20 . 30 October 2025 ||Delayed

preparation Gender
Specialist

2. 2.Mi ssionAdaginélmst e mber 2025

=i Actions Deadline Status A Comments / Remarks

No. Deadline

15 KWSSIR-1: Environmental Specialist onboard; Gender Specialist adveri
: 30 Decembel : SDS pending. KWSSH: Senior E&S & Senior SDS onboard; OHS
1|t = s AL 2025 orgeiny | SEEr; Specialist joining 16 Feb 2026; two Environmental Specialists joining M
2026
May 2026.
21 Novermber 15 RP under preparation; ROW change triggered updated scresnigission
2 ||/Addendum to RAP for 2.7 kn 5025 Pending |[February |lexpected mig-eb 202&Revised Addendum has been submitted to the Bg
2026 on 24 March 2026.

3 |[Hire Communication Speciali| pending |5 Inprocess¢ KS {hta Attt 0SS UyFtAlSR I
(2.7 km / entire KWSSIP) 9 {LISOAlIfAAG 6KAOK A& SELISOGSR Ay
Verification Exercise of PAPS|15 Decembel . L . .

4 (Routes 1, 2 & 3) 2025 Pending [July 2026 ||[RP census & validation surveys planned July 2026 prior to construction

5 Translate CAP into Urdu ;gztéecembel Completeq|d Disclosed on KWSSIP websitan 9" November, 2024
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St Actions Deadline Status NeV\_/ Comments / Remarks
No. Deadline
6 dS(tarSeigg;hen SR ERh (2 Immediately |[Completeq|d Threetier GRM operational (Community, LAO Office, PIU).
CAP Implementation 31 January . 15 April
! Completion Report 2026 FEMEIE 2026 e
Revised Third Quarterly 1 December . .
8 Progress Report (Jilgept) (2025 Submitted||d Submitted 8 Feb 2026.
16
Fourth Quarterly Progress ||15 January :
9 Report (OctDec) 5025 Pending |[February |0
2026
Share long & short list of E&S Shared November 2026he hiring for Environ
10 - o} Completeq|d . . .
specialists specialist, soci al and gender h
Operationalize Projedevel , .
11 GRM phone number Immediately ||Completed|o GRM phone number functional.
2zl EELar pla_n _f(_)all : 1 December ||Not Premature due to scope uncertainty, consultant onboarding & potential
12 |resettlement activities aligneg 5025 Initiated o} i h "RP Action Pl foll fnalizati
with civil works nitiate alignment changes; ction Plan to follow scope finalization.
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(ESCP

3. Update on tlhe ERvogroeasnent al & Soci al Commi t ment Pl an
ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
REGULAR REPORTING
Prepare and submit to the Bank regular Submit quarterly reports t
monitoring reports on the environmental, socia| the Bank throughout Proje 1st Quarterly Report Submitted,
health and safety (ESHS) performance of the | implementation, 2nd Quarterly Report submitted,
Project, including but not limited to the commencing  after  thg 3rd Quarterly Report with all
implementation of the ESCP, status of Effectiveness Date. comments addressed submitted
preparation and implementation of E&S 8th Feb, 2026.
instruments required under the ESCP, stakehol Sypmit each report to th  Project Diector (PD),  4th Quarterly Report will be
engagement activities, and functioning of the  Bank no later than 15 day Environment and Social submitted on 28th Feb, 2026
project Grievance Redress Mechanism (GRM) after the end of eac/ (E&S) Team (including
reporting period. Senior Environmental,
A K-IV Coordination and E&S Implementatig Senior Social, Senior
A Committee shall be formed comprising of t Gender and Occupationa

managers of the four major pieces of infrastruct
(KBFU, K-IV Main Phase 1, KV Augmentation
Phase 1 and Power Transmission of 50 MWs
continue monitoring and reping on the E&S
implementation and on construction/rehabilitati
progress on a quarterly basis. This committee <
report on the i. monitoring of Keenjhar Lake wa
balance, ii. E&S review including Gap Analys
and Corrective Actions iii. Correctiv&ction Plan
- Resettlement (CAMRP), iv. E&S assessmel

Ensure the committee is i

implementation of power transmission line of
IV, and; v. LARP development an
implementation for power transmission line of
V.

place prior to projec
effectiveness.

Quarterly reporting  with
flexible  periodicity  of
reporting based 0

Health and Safety
Specialists and field staff
comprised of two
Environmental and two
Social Specialists) in the
Project Implemention
Unit (PIU)

All reports from the 1st to the 4¢
Quarter have been submitted.




e

KWSSIP

Karachi Waler & Sewerage Servioes Improvement Project

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME EE?ﬁ?NSIBLE STATUS/ REMARKS
NO.
compliance and status
reported grievances.
| | INCIDENTS AND ACCIDENTS
Promptly notify the Bank of any incident (
accident related to the Project which has, o
likely to have, a significant adverse effect on f{ Three i ncident
environment, the affected communities, the pul Notify the Bank no later tha qUTC me i e i
or workers, including, inter alia, cases of sex| 24 hours after learning of th S .
exploitaton and abuse (SEA), sexual harassn| incident or accident. Provid ¢ 9 mpri .S | ANl sSosn €a
(SH), and accidents that result in death, serioy subsequent reports to th PD, E&S Team in the PIU WG I I O S e
B. multiple injury. Provide sufficient detail regardir| Bank: intial report within 2 were d o¢ u_ ment &
the scope, severity, and possible causes off days and detailed repo ' le por t(;nls " g I ﬁ;cvre S
incident or accident, indicating immedia within 10 days. C 0s¢€ Wit C. ©
measures taken or thare planned to be taken I mp e .me nted.-tiny
address it, and any information provided by ¢ 'l u rtes, | e
contractor and/or supervising firm, as approprii re 2 v Io ; f[) 2 (rjne nta
Subsequently, at the > '
report on the incident or accident and propose
measures to address it and prevent its recurrer
The contract for th@.7 km CC
was signed on 3 June 202
Submit  the  monthly Construction activitieg
CONTRACTORSG6 M reports to the Bank upg PD, E&S Team in the commenced on 9 Novgmb
C. REPORTS request as annexes to PIU 2026. The Supervision
reports to be submitte Consultant is  submittin

under action A above.

monthly reports on a regulg
basis. The Contractor initiall
delayed submission but h




e

KWSSIP

Karachi Waler & Sewerage Servioes Improvement Project

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
since submitted reports up
December 2025. However, tt
qguality of monthly reports
submitted by both  the
: Supervision Consultarind the
Require contractors .
fovide monthl mo n Contractor require:
P . y improvement. PIU E&S has
performance in accd( .
. : L guided the consultant an
speci fi edtve biddingleccunmerd: . .
. contractor in this regardl h
and contracts and submit such reports to :
Bank on a quarterlipasis report qual it
g and the Super
has started
checklists; h
guantitative
required
NOTIFICATIONS RELATING TO DAAB
COMPLIANCE REVIEW OF
CONTRACTOR COMPLIANCE  WITH
SEA/SH PREVENTION AND RESPONSE
OBLIGATIONS
Notify the Bank of any referral submitted to tl
Dispute Avoidance and Adjudication Boa Z:J:;irethazrs d;}::se?f;ter tt
D. (DAAB) to initiate aprocess of compliance revie Pt 3 One member from th®irector

in relation to a cont
and respond to sexual exploitation and ab
(SEA), and/or sexual harassment (SH) specifie
the respective works contract with such contrac
and, in the event of any &l referral, notify the
Association of: (i) t

referral; (ii) t he

applicable, of the relevar
document (i.e.,aferral to the
DAAB, issuance of DAAB
decision, Notice of
Dissatisfaction, notice 0
commencement o)
emergency/full  arbitration

Works and Services
Department, NED University of
Engineering & Technology, has
been nominated for th@.7 km
works
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(i) any notification received on th
commencement of an emergency arbitrat
proceeding o full arbitration proceeding ir
relation to the DAAB
resulting emergency arbitration order and/or 1
arbitration order, if any.

order, as applicable).

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
Dissatisfaction, if any, with such DAAB decisio| emergency/full  arbitratio

ESS 1: ASSESSMENT AND MANAGEMENT OF ENVI

RONMENTAL AND SOCIAL

RISKS AND IMPACTS

1.1

ORGANIZATIONAL STRUCTURE

1.In addition to maintaining the existing ol
Environmental Specialist, 1 Social Developmi
Specialist, and one Gender Specialist
KWSSIP1, recruit additional positions as part
the PIU as follows:

la. These two positions wi
be in place prior to nject
effectiveness. 1b. These g
positions will be in place
within three months o
Project Effectiveness.

a. One Senior Environmental Specialist, (
Senior Social Development Specialist.

PD KWSSIP

For KWSSIR1, an Environmenta
Specialist is currently in place, ar
the position of Gender Speciali
was advertised on 4 Februa
2026 No status update for SDS
KWSSIP 1

The Senior Environments
Specialist and Senior Soci
Development  Specialist  af
currently onboard, having joing
on 1 March2025 and 15 July 2024
respectively. The position ¢
Senior Gender Specialist has beg
re-designated as Director Equity
Reforms and was advertised on
January 2026.
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ESCP
RESPONSIBLE
REF | MATERIAL MEASURES & ACTIONS TIME FRAME STATUS/ REMARKS
ENTITY
NO.
. . 2. All the institutional OHS Specialist has joined PIU ¢
b. One OHS specialist, one Senior Gen . h : ] .
. . . arrangements required for g 16" of February, 2026 and Soci
Specialist and four field E&S staff, i.e., tw ; o
. . | effective E&S Cell should b Development Specialist joining g
Environmental Specialist and two Soc| . e N . ,
- in place within 1 year ol 15t of April, 2026. Another socia
Specialists, as part of the KWSSIP PIU. . . . .
effectiveness of the project. specialist position is vacant
The E&S Cell structure wa
formally approved under the Chig
s Operating Officer, and key E&j
2. All the institutional P . 9 . y .
. positions were designated wi
arrangements reqeid for an recruitment initiated
effective E&S Cell should b KWSC Advertisaments for the position
2. Establish permanent E&S cell in KWSC with| in place within 1 year o ) . P
. . . of Chief Environmental an
clear mandate and appropriate E&S effectiveness of the project. , X
. . . Social, Manager Environment, ar
organizational structure and personnel includin X .
E&S Director, ESHS specialists, support staff & Manager Social were issued on
’ 1 (= H
. P PP September 2025. The Chief E&
required permanent arrangements. . - o
= Officer position has been finalize
The E&S cell will include . s ) .
and is awaiting confirmation fron
permanent staff as part of tf : .
the selected candidate, while tl
KWSC structure and .
. KWSC Manager Environment anc
thereafter maintain theg . "
.. . Manager Social positions rema
positions throughout Proje
. : vacant.
implementation.
ENVIRONMENTAL AND SOCIAL
1.2. INSTRUMENTS
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

1. The EMF and SMF already prepared (covel
both KWSSIP 1 and KWSSIP 2) will rema
applicable for the purposes of screening
unidentified sukprojects and activities.

All  instruments have bee
prepared and disclosedon
KWSSIP website.

2. The following instruments have been prepa
consulted and disclosed by the project:

a. ESIAs

1. Implement the EMF an
SMF as and when any y
unidentified sukprojects and
activities are known.

1. PD, E&S Team in th{
PIU

2. E&S Team of PIU

i. (ESIA) for K-V Augmentation subprojec
(construction of three water supply conveyance
Karachi), consistent with the relevant ESSs.

The ESIA for the KV

Augmentation Project wa
approved and disclosed in M4
2024.However, in light of recen
developments, including th
identification of utilities along the
corridor and the associatg
protection measures, as well as
minor alignment adjustment in th
2.7 km section of Rout2, an
addendum has been submitted
the Bank on 9th Februar
2025Received feedback from th
Bank on 19 and 229 February,
2026 and the revised version w4
shared with the bank orf'®larch,
2026. Received comments fro
the bank on 12 March, 2026The
last version were chwed with the
Bank on 258" March, 2026 ang
final version will be shared by"7
April, 2026
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ii. ESIA for Construction of Malir Basir
Wastewater Interceptors and Treatment Plant (|
IV) subproject, consistent with the relevant ESS

2. All ESIAs, Site specifig
ESMPs, SEPLMP, RAPs
and ARAPs have bee
prepared. The relevar
aspects will be included i
contractor bidding
documents and thereaft
implemented as part of th
contracts. The Malir Basi
ESIA to be updated durin
project implementation tg
include the recycling an
distribution network.

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
As per ADB, AsCE/Nordic

International Water JV has beg
engaged for the detailg
Feasibility Study, with site visit
and initial spot flow measuremen
conducted on 6 December 202
Phase 1 of the Feasibility Study
ongoing, while the ESIA
consultant has initiated the ESI
update; however, finalization d
the ESIA is dependent o
completion of the Feasibility
Study. The ESIA update will b
carried out in parallel with Phase
of the Feasibility Study

b. ESMPs

ESMP for Rehabilitation and Reconstruction
Existing Water Treatment Plants.

ESMP for Priority Water Network Rehabilitatic
and Extension including installation of Meters
DMAs and Additional Chlorination Facilitie
(subcomponent 2.3)

ESMP for Priority Sewer Network Rehabilitatic
and Extension (subcomponent 2.2)

Approved and discloseoh 19-
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and disclosenh 19
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and disclosenh 19
07-2024
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

ESMP for Reducing Energy Consumption
KWSC Existing Facilities (subcomponent 2.4)

ESMP for Improvement of Water Supply al
Sewerage networks in Low Income Communit
(subcomponent 2.1)

¢) Labor Management Procedures (LMP)

d. Stakeholder Engagement Plan (SEP)

e. Resettlement Plans:

i. Corrective Action Plan for KV Mainstream

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and disclosenh 20
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and discloseoh 19
07-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and disclosenh 30
05-2024

The document can be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Approved and discloseoh 27
05-2024

The documentan be accessed
using the link below:
https://www.kwssip.gos.pk/ess2

Second Addendum approved an
disclosed orKWSSIPwebsite on
24th October, 2025
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

ii. Merged RP MaliBasin Wastewater Interceptt
and Sewage Treatment Plant (NP
(subcomponent 2.7), Priority Sewer Netwc
(subcomponent 2,2) and -l Augmentation
(subcomponent 2.5(ii)

iii. Abbreviated Resettlement Action Plan for La
Income Communities (satomponent 2.1)

iv. Land Acquisition & Resettlement Plan (LARI
for the ROW of power transmission line forl

f. Prepare a standalone sexual exploitation
abuse and sexual harassment (SEA/SH) ac
plan.

No Progres#n the reporting
period as an action plan for the
revalidation of PAPsf KIV
Augmentation has to be prepare

No Progresbecaus¢ h e d
and E&S revie
supervision c
be onboard fo
sur ey e cond
of their TORs

The STDC KIV Power
Component is currently facing
funding shortfalls, and funds hav
not yet been arranged by the
Government of Sindh. Once the
funding is released and the
Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.

No Progress. SEA/ SH Plan will
be developed once the Gender
Specialist will be onboard (15
days after the ohoardingof the
Gender Specialist)
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
g. Conduct an E&S audit, including any correct| No More required as the 2.7 km
measures, to ascertain and ensure that the w works was expected to be
for retroactively financed activities have been ¢ completed before the loan
will continue to be carried out in @ manner tha effectiveness
consistent with the World Bank ESF requireme
and he GoS Resettlement & Rehabilitation poli(

- _ The ToRs are under developmel
h.t.C'ct).nductth anm:]al E&$ dmomtgrln? of P'l;OJE. bythe PIUEGST hi s ac
activities through an .|n ependent monitori has been THERs
agency or consultants in a manner acceptabl .

tent at ibwe Isy bwn
the Bank. )
by *April, 202
MANAGEMENT OF CONTRACTORS
A f th i
Incorporate the relevant aspects of the ES rsosjrr;riezte d%?uprirear;[:: d(
including, inter alia, the relevant E&S instrumen fes ective contracts Contract for Common Corrido
the Labor Management Procedures, and cod Sy pervise contracto; with KBRT-2.7 km from Nipa to
conduct, into the ESHS specifications of { P .| PD, Procuremen Hassan Square Transmission M
throughout Projec . .
procurement documents and contracts V| . . Specialist, E&S Team irand Appurtenant
- ' implementation and ensu . . .
contractors and supervising firms. Thereaf the PIU Dia. Pipeline signed on'8June,
.. [ monthly reports from . .
ensure that the contractors and supervising fi : 2025. all the required details we
. e contractors are included §
comply with the ESHS specifications of thg¢ part of the contract
1.3. annex to Quarterly Progre

respective contracts.

2. These requirements include, inter alia:

Each contractor/bidder will propose an ESI
specialist as the con
site.

O All contractors/bidders will submit and the
implement the code of conduct that will apply
t he contractor 6s e mp

including on SEA/SH.

Reports from PIU

The E&S positions in the contra
were as per thESIA requirementg

The code of conduct has be
submitted as part of the contracty
requirements ah 104 COC have
been signed by the SC and t
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
contractor staff on siteAll CoC
were translated in Urdu as well
The CESMP was submitted by tk
Supervision Consultant to the Pl
on 25 October 2025, subsequgn
reviewed and approved by the P
on 26 October 2025, and thereaf;
O All contractors will be required to subm shared with the World Bank. Th
for approval and subsequently implement WB has advised that the CESM
Contractor 6s Enviro is very detailed and required to
Management Plan (CESMP). updated and make it more s
specific. The CESMP has beg¢
updated as per the si
requrements and the approve
method statements for safe wor
have also been added
O All contractors will be required to compl
with the ESHS specifications of their respect
contracts.
O The contractors/bidders shall submit
Forced Labor Performance Declaration (wh
covers past performance), and a Forced Le Forced Labor Declaration For
Declaration (which covers future commitments has been submitted by th
prevent, monitor and report on any forced lak Contractoron 1410-2025
cascading the requirements to their o
subcontractors and suppliers).
1.6. ASSOCIATED FACILITIES PD, E&S Team in the PIU
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line:

and allied works; and mak
the ESIA a part of the

bidding documents.

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
1. Prior to the star
of works on the KV
1. The below due diligence documents hg Augmentation
been prepared for the Greater Karachi Bulk W¢ subcomponent 2.5(ii), ense
Supply Project (KIV phase 1/KIV main) an| the implementation of th
associated facility: Corrective Actions for KV
main as provided in the E&
Review Report.
2. E&S review including Gap Analysis an Key_ E&S gap actions (staffing
. . monitoring, plans, GRM
Corrective Actions for the 110 km wati )
convevance svstem consultations) are scheduled frd
y y ' Feb 2025 onward
An Addendum of Corrective
. Action Plan (CAP) for
2. Priorto commenceme L
resettlement and land acquisiti
of works on KIV covering old and new alignmen
3. Corrective Action PlanResettlement (CAP| Augmentation 9 9
.. has been prepared, cleared by
RP) for water conveyance system. subcomponent 2.5(ii) ;
. Bank, and disclosed (Oct 2024
implement the CAMRP for . . . :
K-V main proiect with  implementation  action
project. ongoing.. the revised date ¢
completion is 38 April, 2026
3. Finalize ESIA prior to
invitation for bids for EPC
4. The below E&S documents will be prepar| contracts of the powe .
. . . . . | E&S Implementation
for K-IV phase 1/KIV main power transmissio| transmission line, grid statio Committee




e

KWSSIP

Karachi Waler & Sewerage Servioes Improvement Project

ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
ESIA for the KIV Power
moerension of L e e
a. ESIAinline with WB ESF requirements ar before commencement . P ’ 2iis
the local legislation hysical work on the powg will be addressed through
9 ' physical v P Contractorsod CE
transmission I :
mobilization, subject to
restoration of project financing.
The STDC KIV Power
Components currently facing
funding shortfalls, and funds hav
not yet been arranged by the
b. Land Acquisition & Resettlement Plan Government of Sindh. Once the
line with the provincial R&R policy and ESS 5 | funding is released and the
the ESF policy. Contractor finalizes the
alignment, the Land Acquisition
and Resettlement Plan (LARP)
will be prepared by the EPC
Contractor.
ESS 2: LABOR AND WORKING CONDITIONS
LABOR MANAGEMENT PROCEDURES
. Impl i f the LMP h
Adopt and implement the Labor Managem; mp emgn.tgtmn © .t © . a
. ; been initiated, including th
Procedures (LMP) for the Project during o
) ) : ) signing of the Code of Condtiby
construction and operational phases, includi . i
. . . . ... | Adopt the LMP prior to all project workers from both th
inter alia, provisions on working condition . . ..
21 TR of workers e — engaging Project workers Supervision Consultant and th
. . : and thereafter implement th PD, E&S Team in the PIU| Contractor. An attendance syste
occupational health and safety (incluglipersonal : . . )
. . LMP  throughout Projec is in place at site, with recorg
protective equipment, and emerger| . ) o :
implementation. maintained for the entir
preparedness and response), code of con
(including relating to SEA and SH), forced lab workforce. AW
g g ' been established, and GR

child labor, grievance arrangements for Proj

awareness sessions for workers
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
workers, and applicable requirements being conducted on an ongoir
contractors, subcontracgrand supervising firms basis.
GRIEVANC E MECHANISM FOR PROJECT | Establish grievanct . ;
: . ; : ; Wor ker 6s GRM i
WORKERS Establish and operate a grievar| mechanism prior toregyaging .
) : . . . Worker GRM has been establish
mechanism for Project workers, as described in Project workers an( : ; .
2.2. . . . . o PD, E&S Team in the PIU] with a designated focal perso
LMP and consistent with ESS2, having provisi( thereafter = maintain an .
: . : . ; defined procedures, and has be
to address laberelated SEA/SH issues includir| operate it throughout Proje ) ;
. . . communicéed to workers at site
provision of a referral system. implementation.
OCCUPATIONAL HEALTH AND SAFETY
(OHS) MEASURES
Prepare, adopt, and implement occupatio ColEEnE R GRSt
pare, P, P pat with KBRT® 2.7 km from Nipa toj
health and safety (OHS) measures specifie( Lessen Sewe QTS
LMP, ESIAs and ESM.Ps prepared under acf . d
" . Main and appurtenanse f o
1.2 above. In addition, contractovéll develop and 72n di amevase
2.3. (prior to the start of construction works) a| Prior to commencement ¢ ]

implement a sitespecific OHS management pl:
consistent with measures in the ESMPs develc
for the subprojects. The site specific Of
management plan should also include stang
operating proedures to address risks related
COVID-19.

work and throughout projed
implementation

Contractors, E&S Team ¢
PIU

signed on 3 June 2025. TH
contractor has prepared a
submitted the CESMP on 25
October, 2025, including th
Occupational Health and Safe
Plan. The OHS plan has be
submitted by the contractor af
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
approved bythe PIU on 15
December 2025.
OCCUPATIONAL HEALTH AND SAFETY
| | AWARENESS
During t he req
for mal trainin
The Contractors shall develop a training plan | Dec) , 24 tool b
provide training to all their workers, before th| 16 in Dec), and
2.4. start working on site, on basic environment, sod Prior to commencement d (10 i n Nov, 4
. . : . | Contractors, E&S Team (
occupationalhealth and safety risks associal| work and throughout projed PIU conducted. Ad (
with the proposed construction works and | implementation briefings were
wor ker s o responsibili identified C 0 m
shall be repeated every month. raef orce PPE u
safety, and adH
OHS procedur es.
ESS 3: RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
3.1. WASTE MANAGEMENT PLAN
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

3.2.

Adopt and implement Waste Management PI
(WMP) as part of the ESMPs under action 1.2
manage hazardous and Hoazardous waste
consistent with ESS3.

Adopt the WMP prior to the
mobilization of constructior]
contractors, and thereaft
implement the WIP
throughout Projec
implementation.

PD, E&S Team in the PIU
contractors

The Waste Management Plan
included as part of the CESM
and the updated plan was sha
with the World Bank on 7 Januat
2026. A SEPAcertified third party,
has been hired for ¢hdisposal of
hazardous waste. Excavat
material is disposed of at the Ja
Chakro landfill site, while
domestic waste is handed over
the Sindh Solid Wast
Management Boardhe waste is
temporarily stored at the backsi
of the Aziz Bhatti Park and NO(
from DG Parks has been taken
this regard

RESOURCE
POLLUTION
MANAGEMENT

EFFICIENCY
PREVENTION

AND
AND

1. Incorporate resource efficiency and polluti
prevention and management measures in
ESIAs and ESMPs prepared under action
above.

1. Same timeframe as fa
the adoption and
implementation of the ESIA:
and ESMPs

PD,
Specialist,

Procuremen

Quarterly Monitoring is require
as per ESIA. Environmenta
monitoring  for  the pre
construction phase of the 2.7 K
works  was  conducted i
September 2025 Noise
Monitoring:

Preconstruction baselin
monitoring was conducted key
receptors including Sir Sye
University and Al Mustafg
Hospital. Noise levels exceedd
standards at all location
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

A Kinjhar Lake Conservation Plan (KLCAP)
committee will be constituted in accordance wil
the Ecological Assessment (reference: Table 5
KLCAP Actions Implementation Framework)
and conduction of a Critical Habitat Assessmer
(CHA).

3. KLAP Committee
constituted and CHA
conducted prior to start of-K
v

KLCAP Committee has bee
constituted and CHA has bee
conducted and after some round
comments, the report has be
submitted by the Consultant to tk
PIU on 4th Feb, 2026Therevised
CHA report after incorporation g
the RSA comments has be
submitted to the bank on 7
March, 2026

ESS 4:

COMMUNITY HEALTH AND SAFETY

4.1.

TRAFFIC AND ROAD SAFETY

Incorporate measures to manage trafficd road
safety risks as required in the ESIAs and ESN
prepared under action 1.2 above.

| 4.2. | COMMUNITY HEALTH AND SAFETY

Same timeframe as for the
adoption and
implementation of the
ESIAs and ESMPs.

PD, E&S Team in the PIU

PD, E&S Team in the PIU

A Traffic Management Plan hg
been prepared for the 2.7 K
works 10" November, 2025As
the construction is being carrie
out in sections, the initial pla
covered the alignment for the 9
inch diameter pipeline
Subsequently, a send Traffic
Management Plan was prepar
jointly by the Consultant and th
Contractor for the 7&hch
diameter pipeline. Both plans ha
been designed to minimiz
disruption to the local communit
and commuters.
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ESCP
REF | MATERIAL MEASURES & ACTIONS TIME FRAME RESPONSIBLE STATUS/ REMARKS
ENTITY
NO.
The construction methodology h
been designed to minimiZ
Assess and managecific risks and impacts f{ Impacts o'n the community an
: " ; o local businesses. The CESM
the community arising from Project activitig . . .
. . . . : Same timeframe as for tF includes all Community Healt
including, inter alia, behavior of Project worke| . . . .
fisks of labor influx. response to emeraer adoption and implementatio and Safety (CHS) requiremedts
o . ' ”p . g. of the ESIAs and ESMPs. such as the Traffic Manageme
situations, and include mitigation measures in Plan and SO
ESIAs and ESMPs prepared undetion 1.2 consultationd and GRM bannerd
have been placed at differe
locations along the alignment
| | SEA AND SH RISKS
Adopt the SEA/SH
prevention and mitigatiof An overall SEA/SH Action Plan i
. . f i i for th ject; the pl
Flai ane [l £ SEAEE preEien 4 megsure before engaging t reguwed or the project; the pl3
L : . Project workers, red will be prepared 15 days aftd
4.3. mitigation measures included in ESIAs a . . :
. thereafter implement th| PD, E&S Team in the PIU| onboarding of the Gendd
ESMPs to be prepared under action 1.2 abovi . . .
. SEA/SH prevention an Specialist The Gender Specialid
manage the risks of SEA and SH. e : .
mitigation measure has been hired and is expected
throughout Projec join PIU by 15" April, 2026

4.4.

implementation.

SECURITY MANAGEMENT

Prepare standalone Security Risk Managemj
Plan to Assess and implement measures to ma|
the security risks of the Project, including the ric
of engaging security personnel to safegu
project workers, sites, assets, and activities, gu
by the principlef proportionality and GIIP, an
by applicable law, in relation to hiring, rules

conduct, training, equipping, and monitoring

such personnel.

Security risk managemet
plan to be prepared prior 1
commencement of projec
activities and engagini
security  personnel an
thereafter implemente
throughout Projec
implementation.

PD, E&S Team in the PIU

Security  Management  PIg
guidance Document has eén
provided by the Bank on 24t
December, 2025. it has bes
decided that the Chief Securi
Officer of KWSC will prepare this
Plan The tentative date for th
TORs of the Security Manageme
plan to be submitted to the Bat
by April 30" 2026.
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ESCP
REF
NO.

MATERIAL MEASURES & ACTIONS

TIME FRAME

RESPONSIBLE
ENTITY

STATUS/ REMARKS

ESS 5:

LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTAR

Y RESETTLEMENT

51.

RESETTL