
 
 

Karachi Water & Sewerage Services Improvement Project 
(Project Implementation Unit) 

   

 

Contract Award Notice 

1.  Name and address of 

the Employer; 

Karachi Water and Sewerage Services Improvement Project  

Project Implementation Unit 

Karachi Water and Sewerage Board 

40/1-G, Block-6, PECHS, Shahrah-e-Faisal, Karachi,  

Tel No. +92-21-99330279, 34374081 

2.  Name and reference 

number of the Contract 

being awarded, and the 

selection method used; 

Consultancy Services - Design of NRW Program and Metering System 

Including Preparation of PB NRW Contracts [PK-KWSB-429881-CS-

QCBS] 

Quality and Cost Based Selection (QCBS) 

3.  Name of the Offerors 

that submitted 

quotations/bids, and 

their quoted prices as 

read out, and as 

evaluated; 

All prices are Exclusive of Local Indirect Taxes 

Name of Offeror Quoted Price 
Evaluated 

Quotation Price 

M/s Idrostudi S.r.l, Italy US$ 934,273.00 
+ 

PKR 

18,076,000.00  

 

(Excluding local 

indirect Taxes) 

US$ 998,748.00  
equivalent to  
PKR 
279,672,440.00 
(Excluding local 

indirect taxes) 

M/s ALTER International 
Engineering Consulting 
Services LTD. Co, Turkey 

US$ 
1,000,045.00 
equivalent to 

PKR 

280,012,656.00  

 

(Excluding local 

indirect taxes) 

US$ 
1,000,045.00  
equivalent to 
PKR 

280,012,656.00 

(Excluding local 

indirect taxes) 

M/s NIRAS International 

Consultant, Denmark 

€ 953,637.00  
+ 

PKR 47,984,000.00 
 

(Excluding local 
indirect taxes) 

€ 1,109,936.67 
equivalent to 
PKR. 
340,750,559.00 
(Exclusive local 

indirect taxes) 

4.  Name of the Offerors 

whose quotations / bids 

were rejected or were 

not evaluated, with the 

reasons there for; 

M/s. M/S. NAREE International Limited- Hong Kong 
M/S National Engineering Services Pakistan [NESPAK] – Pakistan 
The submissions did not respond to important aspects of the RFP and 

have failed to achieve the minimum technical score.  



 
 

Karachi Water & Sewerage Services Improvement Project 
(Project Implementation Unit) 

 5.  The name of the 

successful Contractor, 

the Accepted Contract 

Amount, the Contract 

duration and a 

summary of its scope 

Successful Contractor: M/s Idrostudi S.r.l, Italy  

Accepted Contract Amount: US$ 1,148,560.2 (Inclusive of local Indirect 

taxes)  

Duration:     9 Months 

Summary of its Scope:   

Consultancy Services for Design of NRW Program and Metering System 

Including Preparation of PB NRW Contracts: 

The assignment comprises three phases: Phase 1 involves a 2-month 

rapid assessment to develop the concept and scope of an NRW 

Reduction Program in six potential DMAs of KW&SB. Phase 2 includes a 

2-month extended baseline validation of findings from Phase 1, 

alongside the design of three NRW PBCs for pilot DMAs. Phase 3, 

spanning 14 months, focuses on refining the baseline, developing an 

NRW Reduction Plan, preparing Performance-Based Contracts (PBCs), 

and supporting KW&SB in successfully executing the NRW PBC 

transactions, including bidding document preparation, evaluation 

criteria, and technical support. 

 


